
LASSEN COUNTY
Health and Social Services Department 

Date: September 25, 2024 

To: Tom Neely, Chairman 
Lassen County Board of Supervisors 

From: Natalie Ruegger, Interim Director 
Public Health  

Subject: Amendment to the Agreement between Lassen County 
and Strategies By Design to provide experienced 
consulting to evaluate the Public Health Tobacco Use 
Reduction/Prevention Program evaluations. This 
amendment is to extend the term by two additional 
years, FY 2025/2026 and FY 2026/2027, and to extend 
the maximum amount to $127,465. 

Background: 

Strategies By Design (SBD) is a Northern California-based organization that 
has been assisting leaders, non-profit organizations, private businesses, 
governmental agencies, and communities since 1992.  SBD delivers a full 
range of consulting services, including organization development and 
capacity building, strategic planning, qualitative and quantitative evaluation 
and research, and facilitation.   

Fiscal Impact: 

This agreement will be paid from the Public Health Tobacco Use Reduction 
Fund and Budget 115/7330. 

Action Requested: 

1) Approve the Amendment to the Agreement with Strategies By Design
and 2) Authorize the County Administrative Officer to execute the
Amendment.

☐ HSS Administration
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8128

☐ Public Guardian/Administrator
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8337

☐ Housing & Grants
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8309

☐ Behavioral Health
555 Hospital Lane
Susanville, CA 96130
(530) 251 - 8108

☐ Public Health
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8183

☐ Community Social Services
1400 Chestnut Street, Ste A
Susanville, CA 96130

LassenWORKS
1616 Chestnut Street
Susanville, CA 96130
(530) 251 - 8152

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8277

Adult Services 
1400 Chestnut Street, Ste B 
Susanville, CA 96130 
(530) 251 - 8158

Family Solutions/Wraparound 
1400 Chestnut Street, Ste C 
Susanville, California 96130 
(530) 251 - 8340

      Mailing Address: 
      PO Box 1180 
      Susanville, California 96130 
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