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The RFP was issued to vendors on September 1% 2023. A notice was sent to the local newspaper
and posted on the Lassen County website. On September 14'h 2023 at 1000 hours, a pre-
proposal meeting and tour of facilities was held at the Lassen County Jail. Only one vendor was
present, Wellpath. On October 12th 2023, we received a response from Wellpath. No other
venders submitted a proposal.

Fiscal Impact:

Wellpath’s proposal has a combined cost of $1,996,468 for the Jail and Annex for the first year.
During each renewal period the base amount of the contract will be increased by the greater of
four percent (4.0 %) and the consumer pricing index.

Year 1: $1,996,468

Year2: $2,076,326.72
Year 3: $2,159,379.79
Year 4: $2,245,754.98
Year 5: $2,335,585.18

These numbers are only an estimate. Medical costs are constantly changing and extremely
difficult to predict. Some of the factors in the Wellpath contract that will help control costs and
improve the predictability of the correctional health are:

24 hours per day of on-site medical personnel to help triage and control E.R. visits
Wellpath is responsible for the 1% $10,000 of each incident resulting in an E.R. visit or
outpatient surgery.
Wellpath is responsible for ground ambulance expenses.

e Wellpath is responsible for air ambulance expenses up to the limit of $200,000 in
pharmacy and off-site expenses.

e Wellpath is proposing a $200,000 pharmaceutical and off-site CAP for all prescription
medications and off-site expenses.
Wellpath is responsible for medical tests, labs, and X-rays.
Wellpath is responsible for over the counter medications.

The following list includes factors that will produce costs above and beyond those covered in the
Wellpath contract. :




The county is responsible for E.R. or other outpatient incidents that exceed $10,000.

The county is responsible for air ambulance services that exceed $10,000.

The county is responsible for air ambulance after three trips in a calendar year.

The county is responsible for “specialty” pharmaceuticals including those used for AIDS,
HIV, Hepatitis C, and blood disorders. Wellpath is proposing to add these medications to
the $200,000 CAP.

In addition to the above factors, there are two other issues that could have a positive impact on
the budget related to inmate health care.

e Probable reimbursements through The Affordable Care Act for inmates that are
hospitalized for a period exceeding 24 hours.

e Increased probability of contracting bed space once the county is offering an appropriate
level of care for incarcerated persons.

The proposed staffing plan by Wellpath is attached to this document and submitted with the RFP.

Options:

An evaluation committee comprised of representatives of the Sheriff’s Office, Probation
Department and Public health was convened and make the following recommendations.

Option 1 — Award the RFP to Wellpath and authorize the CAO to begin formal negotiations fora
multi-year contract.

Option 2 — Reject the proposal and offer guidance on the scope of new RFP for jail medical
services.

Proposition 47 and AB109 have put longer-term inmates with more demanding health care needs
into the Lassen County Jail. These inmates also come with a much higher expectation of
correctional health based on experience with the state prison medical system. Jails throughout
California are experiencing litigation based on medical conditions and care provided to them.
Based on the outcomes of litigation in other counties, the Lassen County Jail cannot meet the
increasing standards of medical care with any reduction in medical services. Also, with the
NCHC accreditation there are increased requirements the Jail and Jail medical services must
meet to continue with the accreditation.

Recommendation:

Award the RFP to Wellpath and authorize the CAO to begin negotiations for a formal contract.






DESCRIPTION
Profile

Schedule of Events

TABLE OF CONTENTS

Proposal Assistance Information

Format of Proposal

Contractual Services

Staffing Plan

Cost

ATTACHMENTS

Exhibit A County Contract
Attachment | Insurance
Attachment || Scope of Work
Attachment lll Terms and Condition
Attachment IV Professional Credentials
Attachment V Business Associate Addendum

Exhibit B Staffing Pattern

Exhibit C Inventory of Medical Equipment

24

26
29
30
34
35

40
41



PROPOSAL PURPOSE

The Lassen County Sheriff’s Office (“Lassen County”) invites responses to this Request for
Proposal (“RFP”) from qualified, experienced independent vendors (“Vendors” or “Vendor™)
who can provide reliable, cost effective health, psychiatric and dental care services in the
following facilities:

Lassen County Jail
1405 Sheriff Cady Lane
Susanville, CA 96130

Lassen County Jail-Annex
1415B Chestnut Street
Susanville, CA 96130

Lassen County anticipates contracting with a primary medical vendor for total responsibility.
Any services to be provided to the Lassen County Jail would be provided at the Lassen County
Jail-Annex. Any references to the services being provided to the Lassen County Jail would
include providing services to the Lassen County Jail-Annex.

COUNTY PROFILE

Lassen County was incorporated in 1864. Susanville serves as the county seat. The legislative
body is a five member Board of Supervisors elected by district. A County Administrative
Officer, appointed by the Board of Supervisors, administers County business.

Lassen County encompasses approximately 4,500 square miles. Agriculture, outdcor recreation,
and plus a state prison and a federal prison, are the County’s major economic contributors. The
current estimate of population is 34,000. Susanville, the county seat, is the only incorporated city
in the county.

JAIL PROFILE

The Lassen County Sheriff is responsible for operation of the jail. The county jail is a type II
facility housing both pre-trial and sentenced inmates. The rated capacity of the county jail is
228. The County Jail has housed inmates under contract from other counties in the past. The
possibility exists that this could occur in the future. This would result in an increase in our
average daily population.

Inmate Population - the average daily population is reflected for the past five years as follows:

Year ADP
2018 122
2019 109










Each proposal must be signed by an official authorized to bind the Vendor to its provisions.

Late or facsimile proposals will not be accepted. It is the Vendor’s responsibility to assure that
its proposal is delivered and received at the location specified herein, on or before the date and
hour set. Any proposal that is received after the date and time specified will not be considered.

Lassen County is not liable for any costs incurred by any Vendor in preparation of their
proposal in response to this Request for Proposal.

FORMAT OF PROPOSAL
Each proposal shall include the following:

Section I. TRANSMITTAL LETTER

This shall be a brief introductory letter providing the following information:

1. The full name and address of your organization and, if applicable, the
branch offices or subordinate element that will perform or assist in
performing the work hereunder.

2. Name, title, telephone number and email address of the contact person for
the Vendor.

3. Statement that the proposal is in response to this RFP.

4. Signature and typed name and title of the individual who is authorized to
commit the Vendor to the proposal.

5. Assurance of organization’s ability to comply with County’s model
contract and insurance requirements as disclosed in Exhibit A.

Section Il. OVERVIEW

Vendors should submit proposals which are clear, comprehensive and fully descriptive to enable
the County to make a sound and objective evaluation of qualifications and capabilities and of
respective services and methodologies, support systems, and commitments.

The Vendor shall be the sole supplier and/or coordinator of all medical programs affecting the
Lassen County Jail and/or Lassen County Jail-Annex and, as such, shall have the authority and
responsibility for the implementation, modification, and/or continuation of any and all health
care programs for the Lassen County Jail and the Lassen County Jail-Annex.

Prisoners on temporary release will not be the responsibility of the Vendor. Prisoners in the
custody of other police or penal jurisdictions within or outside of Lassen County will not be the



responsibility of the Vendor.

This portion of the proposal submission must address each of the items listed below:

1. Introduction

(@ Organization Profile:

i. Date organized to provide health care services.

L.

2.

Experience:
a. Number of years doing business
v. Number of years providing services in California
. Number of current operations/contract services

Organization Structure (include chart):
a. Span of Control, levels of management
b. Structure of national or local supervision
c. Number of employees

ii. Describe Current Contracts:

nhwe—

Client

Date of original contract

Type/size

Name of facility

Contact person, phone number and address

iii. Vendor References:

1.

Provide a list of agreements not renewed, lost or prematurely
cancelled in the last five (5) years.

If applicable, include the reason for non-renewal and/or
cancellations(s) of the agreement(s). A response indicating this
information is confidential and/or proprietary and will be
considered an Exception.

Provide a list of entities who have notified Vendor of additional
commissions owed within the last (3) years and the status of
resolution of those claims. A response indicating this information
is not monitored, confidential and/or proprietary will be considered
an Exception.

Provide (3) client references for facilities where Vendor provides
the services comparable to the requirements in their RFP. The
references provided must be currently under contract with Vendor



and have been operating under that contract for at least six (6)
months. The references may be contacted at any time during the
RFP process. Vendor shall ensure updated references and accurate
contract information is provided.

Provide the following information for each reference: Facility
name, Facility address, contact name, contact title, telephone
number and email address, average daily population (“ADP”),
agreement effective date.

iv. Vendor Customer Service

v. Legal:

vi. (5)

1.

L.

bl S

Provide the following information regarding Vendor’s processes
for handling end-user/customer service matters;

a. Describe procedure(s) for handling end-user complaints.

b. Indicate whether Vendor’s customer service center defaults
to an Interactive Voice Response (“IVR”) or a live
customer service representative.

c. Ifapplicable, supply the hours of availability for a live
customer service representative and location of the
customer service call center.

d. Indicate the average on-hold time to reach a live
representative.

e. Describe procedure(s) for handling refund requests and the
timeframe for completing such requests.

Description and disposition of any and all civil litigation involving
the company, vendors and/or subvendors pending or actual in any
form, including all instances where your organization was named a
defendant and/or indemnified or defended an entity or whom your
organization furnished medical services during the past five years.

Furnish the number of investigations per year, over the past five
years, by any state, federal or local licensing agency and the results
of said investigation(s). E.g. sustained or sustained allegations, and
fines imposed, etc.

Operating Procedures:

Have effective written procedures; describe and provide example.
Purchasing, by headquarters and/or at local level.

Accounting approach plus degree of audit and cost analysis
support for local level.

Invoicing and payment, from headquarters or local level.



5. Frequency of communications and visits to local sites.

vii. (6) Company achievements in providing correctional health care
services.

viii. (7)  Portfolio listing contact information of references for vetting
purposes.

SECTION III. MANAGEMENT

1. Personnel
In this section Vendors shall discuss the following topics:

(A) Recruitment practices

(B) Equal employment opportunities

(C) License/certification, background check requirements
(D) Staff training and personnel development

(E)  Orientation of new personnel

(F) Employee assistance program

(G) Continuing education

(H) In-service training

O Performance review

()  Utilization of Registry personnel

(K) Compliance with the Prison Rape Elimination Act of 2003

2. Program Support

In addition to providing on-site services, off-site services and personnel services, Vendors will
also be expected to provide professional management services to support the medical programs
in the Lassen County Jail and/or Lassen County Jail-Annex. These additional program support
services include the following:

3. Third Party Billing

Under certain circumstances California law allows liability for certain health care services to be
borne by the inmate or other third party payers. Under such circumstances it may be in the best
interests of Lassen County and the Vendor to pursue payment for such services directly from the
inmate and/or the third party payer. The proposal shall indicate the method to be used in
instituting and maintaining a billing system that will effectively address this cost recovery
requirement. The Vendor will seek third party payments on behalf of the county for third party
payers such as insurance companies or Medi-Cal, or any other applicable private, state or federal
funding sources, when appropriate.



The proposal shall address a plan for assisting the County’s process for initiating and
administering claims for Medi-Cal payment for inpatient hospital costs of Medi-Cal eligible
Lassen County Jail inmates under the Medi-Cal Adult County Inmate Program established by
AB 1628.

4. Cost Containment Program

Specify a detailed plan for the implementation and operation of a cost containment program.
Addressed in this section shall be the mechanism by which Vendor plans to control health care
costs, areas in which costs savings will be achieved and evidence of the success of such a
program at other contract sites.

5. Management Information and Reporting

Vendors should describe methods to be used in implementing and administering systems and
procedures for gathering and reporting information and documentation requirements outlined in
the RFP. Vendors should provide sample formats to be utilized in meeting reporting
requirements.

6. Policy and Procedure

The Vendor shall develop, maintain, and ensure adherence with up-to-date written policy,
procedure, protocol, and reference manuals in compliance with CCR Title 15. All new policies
and procedures, and revisions, shall be reviewed and approved by Lassen County prior to
implementation.

Vendor shall provide each facility manager with a current and updated hardcopy of their policy
and procedure manual, as well as an electronic file of same that is recorded on a CD-ROM or
that can be transmitted via email.

7. Quality Assurance Programs

The Vendor shall also develop procedures and implement the internal and external service audits
outlined in CCR Title 15, including a written annual pharmaceutical report completed by a
pharmacist. Reports shall be presented to the County on a monthly basis and an annual report by
February 1 the following year and said reports shall include electronic submissions via CD-ROM
or other electronic means.

8. Other Title 15 Requirements

The Vendor shall develop and implement methods and procedures to comply with all standards
prescribed in CCR Title 15, to include such items as: Individualized treatment plans, vermin
control, care of pregnant and lactating women, management of communicable diseases, decision
making related to special need inmates, direct orders, use of restraints, standardized procedures,
continuity of care, inmates in segregation, safety cell services, health promotion, and disease
prevention.
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9. Transition Planning

The Vendor shall develop and submit an in-depth transition plan to include a timeline for
implementation of full and complete services to both facilities. The timeline must include hiring
and training staff, acquiring supplies and equipment and implementing all systems to be fully
operational and functional within the Lassen County Jail and Lassen County Jail-Annex.

10. Exceptions

In this portion of the proposal Vendors shall note any and all exceptions to the requirements and
conditions of this RFP taken by the Vendor. If exceptions are not noted, the County will assume
that the Vendor’s proposal submission meets all the requirements and conditions and will be held
responsible for same accordingly. All discussion in this section shall fully explain the exception,
reference the RFP page number and section number, and propose alternatives if applicable.

SECTION IV. _ SERVICES TO BE PROVIDED

Vendors must demonstrate an ability and a commitment to provide and/or conform with the
following rules for inmates incarcerated in the Lassen County Jail and Lassen County Jail-
Annex: All health, dental, vision, and psychiatric services, operational activities, and
administrative/management practices shall comply with CCR Title 15 guidelines, and all other
applicable laws, codes, and regulations.

Health Services Operations (on-site and off-site)

Respondents shall state services that will be provided and shall describe how it proposes to
provide these services to include:

(1)  Receiving and Screening of Persons

(2)  Health Inventory and Communicable Disease Screening
(3) Communicable Disease Testing (P.C. 7500)

(4)  Daily Triaging

(5) Sick Call

(6) Emergency Services

(7)  Detoxification

(8) Off-Site Services

(9)  Specialty Care and Ancillary Services

(10) Dental Services

(11) Vision Services

(12) Psychiatric Services

(13) Pre-placement Physical Examinations

(14) Management of Pharmaceuticals and Distribution of Medications
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(15)
(16)
(17)
(18)
(19)
(20)
@1
(22)
(23)
249
(25)
(26)

Medical Records

Medical Diets

Policy and Procedure

Quality Assurance Programs

Other California Code of Regulations (CCR) Title 15 Requirements
Transportation

Equipment, Furnishings, and Supplies

Responding to Complaints and Inquiries

Custody Staff Testing

Medication Assisted Treatment Program

Coordination of Services in compliance with Cal-AIM guidelines (AB 133)
Maintain accreditation through the National Commission on Correctional Health
Care (“NCCHC™).

The Vendor shall respond and provide emergency first aid to County staff and/or

visitors within the confines of the detention facilities, including the public lobbies and
outdoor areas also under the facility control.

Officer Testing and Training

The Vendor shall provide Hepatitis B and TB testing for County staff working at
the correctional institutions. The Vendor shall provide labor, materials and
documentation of results. The County will maintain administrative record keeping
and coordinate scheduling in conjunction with the Vendor.

The Vendor shall provide up to six (6) hours of annual training for custedy staff at
the Lassen County Jail concerning various health care issues in the facilities. Such
training shall be scheduled at mutual convenience.

The Vendor shall provide at least six hours of annual training to detention staff
concerning mental illness and substance abuse (which shall include training
surrounding withdrawal symptoms and care), safe medication delivery and
documentation techniques, common side effects of medications and suicide
prevention, or other training as agreed upon by the Vendor and Custody Division
Commander.

Transportation

The County will be responsible for routine transportation to off-site health care
services. The Vendor shall be responsible for emergency ambulance
transportation. The Vendor, unless unavailable, shall determine the need for
emergency ambulance transportation. Emergency helicopter transportation to off-
site health care Vendors shall be the responsibility of the Vendor up to a limit of
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three trips per year.

Equipment, Furnishings, and Supplies

The County shall provide the space, furniture, fixtures, utilities, housekeeping,
telephone (excluding toll charges), security and other similar items necessary for
the operation of inmate/ward health services. The County shall provide and
maintain photocopy equipment for the medical staff.

The Vendor and its employees are required to follow Lassen County Computer
Policies.

The Vendor shall be responsible for all other office and operational supplies,
forms, instruments, uniforms, tools and equipment necessary to carry out the
services outlined in this RFP. The Vendor shall dispose of contaminated waste.

Responding to Complaints and Inquiries

The Vendor shall review, evaluate, and respond to inmate inquiries and parental
inquiries for detained minors, writs, complaints, and grievances in a professional
and productive manner, in accordance with established detention policy and
procedure. The Vendor’s staff may also be required to testify in court concerning
writs of habeas corpus filed by inmates.

The County will occasionally request that the Vendor provide written reports and
responses to administrative inquiries about incidents, inmate/ward’s medical
status or condition, or medical or dental service delivery issues. Vendor shall fully
cooperate with such requests.

SECTION IV(A) JAIL:

1. Receiving and Screening

The Vendor shall complete a pre-booking medical and psychiatric screening form on all
individuals immediately upon being brought into the detention facility. The Vendor shall respond
to referrals and requests for assessment, examination and evaluation. The Vendor shall make
recommendations to custody staff regarding housing and handling requirements and shall
provide follow up care as applicable. The booking area does NOT need to be staffed at all times.
The booking screenings will occur as needed and by request of the booking officer and / shift
supervisor. The Medical office is in the same facility and in close proximity to the booking area.
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2. Health Inventory and Coﬁimunicable Disease Screening

The Vendor shall perform a health inventory and communicable disease screening on all inmates
who reside in the Adult Facilities within seven (7) days of admittance. Included shall be
screening for tuberculosis and other communicable diseases. Lab tests shall be performed as
medically indicated. The health inventory and communicable disease screening shall be
completed by the physician or the family nurse practitioner, physician’s assistant, or registered
nurse specifically trained to conduct health appraisals. Scheduling of an inmate’s health
appraisal shall not be in conflict with his/her court appearance schedule.

3. Communicable Disease Testing (P.C. 7500

The Vendor shall obtain blood samples from inmates in compliance with Penal Code Section
7500, “et al”. The determination for such testing will be made by the County Health Officer.
This shall include, but not be limited to, testing and vaccination for COVID-19 for custody staff
and incarcerated people.

4, Daily Triaging

Health and psychiatric complaints from inmates shall be solicited, processed and triaged daily by
qualified medical staff. Actions taken on the complaints shall be documented.

5. Sick Call

Sick call shall be conducted a minimum of five (5) days a week with emergency response on
weekends on-site at each detention facility, in designated areas, which provide as much privacy
as security concerns allow. Sick call shall be conducted by a Registered Nurse (R.N.). An inmate
shall be seen no later than the third scheduled sick call after his/her complaint/request.
Psychiatric complaints shall be screened daily. Scheduling of an inmate on sick call shall not be
in conflict with an inmate’s court appearance schedule.

6. Emergency Services

The Vendor shall make provisions for 24-hour emergency medical, psychiatric and dental care
for inmates, including 24-hour on-call physician’s services and, when necessary, ambulance
transportation to emergency room facilities. To the greatest extent possible, emergency responses
should be managed on site. Additionally, the Vendor will be responsible and pay for the 1°
$10,000 of every emergency room visit, for each inmate sent to the emergency department at the
hospital.

7. Sobering

Inmates shall be assessed by medical staff upon being admitted to and prior to being released
from a sobering cell. Vendor staff shall check on inmates in sobering cells a minimum of every
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six (6) hours and any time when requested by custody staff. All prolonged sobering services shall
be performed under medical supervision.

8. Off-Site Services

The Vendor shall provide required medical/surgical inpatient hospital care, off-site specialty
care, off-site clinic care, emergency room care and other health-related ancillary services for
those inmates that have been medically cleared, booked and physically placed in the Lassen
County Jail. Emergency psychiatric hospitalization shall be coordinated through Lassen County
Behavioral Health staff and custody staff through established Penal Code and Welfare &
Institution Code protocols. The Vendor shall coordinate such hospitalizations with custody staff
so arrangement can be made for temporary release, hospital guards, etc. All such care as
described in this section shall be approved and referred by the Vendor staff utilizing an approved
“referral form.”

The Vendor shall not refer or be responsible for elective procedures that can safely be provided
when an inmate is released from custody. Any request for elective care requested by an inmate
shall be approved by the facility commander for security reasons and shall be the financial
responsibility of the inmate.

The Vendor shall provide outside Vendors with other third party payer information when
available.

Lassen County may request information be made available on the financial liability for the
Vendor for those medical/surgical inpatient episode that exceed the dollar threshold as agreed
upon in the executed contract. The information requested shall be in accordance with all HIPPA
regulations.

9. Specialty Care and Ancillary Services

When medically indicated and when such services cannot be provided on site, the Vendor shall
arrange for off-site visits to specialty clinics, consultations, treatments, x-ray and laboratory
services. The Vendor is responsible for purchasing required laboratory services and x-ray
services. The Sheriff’s Office will provide transportation to the extent appointments can be
scheduled during the on-duty hours of the transporting officer. The Vendor will make all
reasonable efforts to conduct blood draws and other lab work at the jail when feasible.

Medical and dental prostheses, auditory aids, and corrective eyeglasses shall be provided by the
Vendor when the health, wellbeing, and/or educational goals of an inmate would otherwise be
adversely affected, or as necessary for criminal defendants to assist in their own criminal defense
as directed by the responsible physician or dentist.

15



10.  Dental Services

Dental services shall conform to CCR Title 15 guidelines. There are no dental facilities within
the county jail or juvenile hall. The Vendor will either have to furnish necessary dental
equipment for treatment inside the facility, or utilize an outside source for dental services.
Inmates presenting dental complaints will be triaged and prioritized. Medically necessary oral
surgery that cannot safely be delayed until release from custody shall be referred to outside
specialists.

11.  Vision Services

The Vendor shall be responsible to provide inmates with vision examinations and, as deemed
necessary for participating in legal defense or when the health and/or wellbeing of an inmate
would otherwise be adversely affected provide the inmate with prescription corrective
eyeglasses. The Vendor shall also be responsible for the replacement or repair of broken
corrective eyeglasses belonging to an inmate not to exceed two pair per year per inmate.

12. Behavioral Health Services

Vendor will utilize an appropriately licensed behavioral health clinician and make available:
Outpatient behavioral health services to all inmates in the Lassen County Jail including
screening, evaluation, diagnosis, crisis intervention, and consultation, treatment and referral
services. Treatment and referral services will include individual and group therapy and
counselling. The Vendor will provide for group counselling sessions after hours for inmates.

Additionally, Vendor will be the primary liaison between incarcerated persons (adults and
minors) and the Lassen County Behavioral Health Department and other behavioral health
service providers in Lassen County. Vendor will work with outside providers to coordinate a
continuity of care for incarcerated persons in preparation for release in an effort to ensure
continuing behavioral health and related re-entry services upon release from custedy and return
to the community. All new wards will be observed and queried for signs or presence and history
of mental illness.

Psychiatric screenings shall be provided at intake, during triage and at daily sick call. Medication
assessments, including maintenance of approved current prescriptions and initiation of
appropriate and necessary voluntary medication, shall be available on a daily basis. Qualified
nursing intervention shall be available for sub-acute psychiatric problems. The contract Vendor
shall maintain a collaborative relationship with Lassen County Behavioral Health Forensic
Services but will retain the authority and responsibility for the implementation, medification and
continuation of all psychiatric treatment in the jail.

Of primary importance is five (5) days per week psychiatrist availability, (a mixture of perhaps
one day sick call and daily on-call availability) to initiate intervention and treatment when
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necessary (medications).

Also required is a psychiatric nursing position, (this could be an RN or LVN with psychiatric
experience, or a psychiatric technician.) The intent would be to have an individual with
knowledge of psychiatric disorders, medication and intervention techniques to interface between
the inmates and the psychiatrist. Dual-diagnosis experience would be an asset.

Also necessary is a licensed mental health clinician position to provide psychosocial diagnostic
assessments, in-house supportive counseling and intervention. The clinician would respond to
the Lassen County Jail for crisis intervention and treatment after hours as needed.

Confidential urine drug screens may be requested by Lassen County Behavioral Health forensic
services for psychiatric/dual diagnostic purposes.

The Vendor shall collaborate with Lassen County Behavioral Health Services via a mutual
psychiatric release-of-information form and provide for access to the psychiatric portion of the
Vendor’s medical records, with provisions for consultation documentation.

13.  Management of Pharmaceuticals and Distribution of Medications

The Vendor shall order, purchase and pay for, and manage pharmaceuticals in compliance with
CCR Title 15 guidelines and all applicable federal and State codes and regulations. The Vendor
shall be responsible for ordering, purchasing, storing, controlling, dispensing, distributing,
delivering, and administering all prescribed drugs. Prescribed medications shall be distributed by
medical staff at least twice daily medication rounds to the housing units. Medication rounds shall
be scheduled in coordination with other operational activities.

The Vendor will NOT be responsible for the providing “specialty” pharmaceuticals as a part of
this contract. Specialty Pharmaceuticals are defined as those drugs specifically used to treat:
AIDS, HIV, and Hemophilia. Specialty Pharmaceuticals also includes Chemotherapy. Those
specialty drugs are excluded from this contract, but the Vendor must order and make these
prescriptions available to the county at the Vendor’s actual cost.

14.  Medical Records

Health records shall be maintained and managed in compliance with CCR Title 15 guidelines,
and all other applicable codes and regulations. The Vendor shall coordinate with the LCBH to
ensure accessibility to and completeness of the records. The Vendor is responsible for
maintaining accurate data. Pertinent medical information shall be prepared to accompany all
inmates when transferring to other detention/correctional facilities, or other placements if
required. All policies and procedures related to confidentiality and release of information shall be
maintained.

The Vendor shall utilize appropriate electronic health records software to track and maintain
inmate / ward health records. The Vendor is required to maintain the electronic health records
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and make the software and records available to the county at NO cost to the county at the
expiration of the contract or at any time the county changes to a different Vendor.

15. Medical Diets

The Vendor’s physician(s) is responsible for prescribing medical diets for inmates as medically
indicated. The Vendor shall coordinate the provision of medical diets with the County’s food
service staff. The Vendor is responsible for maintaining accurate data relative to inmate’s
medical diets.

17. Pre-placement Physical Examinations

Within five days of the request of custody staff, the Vendor shall provide an assessment of an
inmate’s ability to perform the physical requirements of certain work crew assignments.

The Vendor shall provide medical screening for inmate workers prior to their assignment to
kitchen duty. Coordination of clearances shall be completed within five (5) working days.

18.  Emergency Services

The Vendor shall make provisions for 24-hour emergency medical, psychiatric, and dental care
for wards, including 24-hour on-call physician’s services and, when necessary, ambulance
transportation to emergency room facilities. To the greatest extent possible, emergency responses
should be managed on site. Additionally, the Vendor will be responsible and pay for the 1
$10,000 of every emergency room visit, for each inmate sent to the emergency department at the
hospital.

19. Cal-AIM Compliance (AB 133)

The Vendor is not responsible for enrolling and monitoring compliance with Cal-AIM. This will
be monitored by the County. The Vendor will be required to coordinate continuity of care for
medical and behavioral health services within 90 days of release with community agencies to
insure that the needs of the person being released are arranged prior to return to the community.

20. Medication Assisted Treatment (MAT) Program

The Lassen County Jail currently participates in the Medication Assisted Treatment Program for
the continuation of care once incarcerated. The Vendor shall make provisions to provide for the
continuation of those who are under the care of a license medical practitioner. The Vendor shall
make provisions for the induction of those who present a medical need to enter into the MAT

program.
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21. National Commission on Correctional Health Care (“NCCHC™)

Lassen County has been accredited under the National Commission on Correctional Health Care
(“NCCHC”). The Vendor shall make provisions to maintain compliance with these guidelines
and maintain accredited status.

V. STAFFING PLAN

Vendor’s should submit staffing plans for the Lassen County Jail addressing the minimal staffing
levels as outlined in Exhibit B. All staff will be subject to a County security clearance and must
be approved by County.

The County’s staffing template in exhibit B is largely for reference. The County intends to
staff at least 16 hours per day of nursing in the county jail. The County also requires
appropriate medical oversight from a physician and the needed mental health counseling
and psychiatry staff to meet minimum standards outlined in the Title 1S.

The County would be interested in seeing an alternative proposal for 24 hour medical care.

There will be no dedicated staff for the Lassen County Jail-Annex required as
a part of the staffing plan for the vendor. Vendor staff assigned permanently

at the Lassen County Jail will conduct sick call, medication delivery, and
urgent triage work as necessary at the Annex.

VL. COST

Vendors shall submit a cost proposal for the Jail. The cost proposal shall include the pricing
structure, the actual program costs(s) for the first year of operation under a contract and a
formula for calculating the remaining four years of the contract.

A fixed ceiling contract will be required. The County anticipates a five year contract subject to
annual appropriation by the Lassen County Board of Supervisors; however, Lassen County may
opt for a three-year contract with two one year optional extensions to the contract.

VIL._IDENTIFICATION OF SUBVENDORS

Vendors shall identify all proposed services that will require the use of a subvendor for the
proposed scope of work. For each subvendor listed, Vendors shall indicate (1) what products
and/or services are to be supplies by that subvendor and (2) what percentage of the overall scope
of work that subvendor will perform. Vendors must simply identify the services that will require
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a sub-vendor, not the particular sub-vendor. Once the RFP is awarded and negotiations begin,
the Vendor will have to specifically identify subvendors.

VIIL. COUNTY MODEL AGREEMENT AND INSURANCE

Vendors must be prepared to accept and utilize the enclosed Model Agreement format, to include
all required sections attached, if selected for services. (Exhibit A)

INSURANCES AND INDEMNIFICATIONS

The Vendor shall assume responsibility for any liability arising from the administration or
delivery of health care services. The Vendor, not the County, shall handle all lawsuits and pay all
associated legal costs, indemnity and settlements, if any. The Vendor shall provide necessary
professional and malpractice liability coverage.

The Vendor shall indemnify, hold harmless, and defend the County, its agents, servants, and
employees from any and all claims, actions, lawsuits, damages, judgments, or liabilities of any
kind whatsoever arising out of the operation and maintenance of the aforesaid program of health
care services conducted by the Vendor, it being the express understanding of the parties hereto
that the Vendor shall provide the actual health care services, and have complete responsibility for
the health care services.

The provision for insurances and indemnifications for this contractual undertaking are included
. in Exhibit A - ATTACHMENT I-STANDARD - INSURANCE REQUIREMENTS.

Any new medical programs, implemented after commencement of a service agreement shall be
decided by mutual agreement between the Vendor and the County. This shall include agreement
on any additional program costs.

EVALUATION/SELECTION CRITERIA

Proposals that do not contain the required contents as identified herein may be considered as
non-responsive proposals and therefore may be rejected from participating further in this
procurement process.

The County reserves the right to select the proposal which in the County’s sole judgment best
meets the needs of the County. The lowest proposed cost is not the sole criteria for
recommending contract award. While it is the intent of the County to make an award, the
County retains the right to reject any or all proposals at any time it so desires.

All contact with the County during the evaluation phase shall be through Lassen County Sheriff
Lieutenant Amy Foster, or designee, only. Vendors shall neither contact, ask questions, nor
lobby the County, its staff, elected or appointed officials, or its evaluators during this
procurement and during the evaluation process.
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NOTE: Any attempt by the Vendor to contact members of the Lassen County
Sheriff’s Office or the Lassen County Sheriff’s Office’s proposals evaluators may
jeopardize the integrity of this procurement process, the evaluation and selection
process and risk possible disqualification of Proposer’s proposal by the Lassen
County Sheriff’s Office for conflict of interest.

Vendor’s Proposal will first undergo a technical review on a pass/fail evaluation for having the
required content and information as specified in the RFP, and for assurance that the proposer, its
sub-vendors and/or its employee(s) does not have any potential, real or perceived conflict of
interest and unfair advantage relative to this procurement. Any proposal passing the technical
review will then proceed for final evaluation, as follows:

Vendors will be evaluated on their responses to the following categories and criterion for
selection:

No. | Pmposal Evaluation Rl‘;m;:b ’
1 | Introduction of \Lendor 012345
2 Vendor Service Experience including description 012345

of past and current contracts
3 | Years Providing Services in California 012345
4 | Demonstration of Previous Client Satisfaction and Client References 012345
5 Vendor capaqity and proximity to other Vendo:: managed and 012345
operated facilities for the purpose of food services
6 | Management of Firm — Transition Plan to Provide Services in Lassen County | 012345
7 | Exceptions to RFP 012345
8 | Cost 012345
9 | Overall Quality of RFP responses 012345
10 | Suggested Altemative Proposals no score
e S S -, Subtotal: 0-45

Late proposals will not be accepted by the County. The County reserves the right to reject any
and all proposals.

Alternate Proposals

In addition to providing a proposal in direct response to the requirements of this RFP, Vendors
are encouraged to submit an alternate proposal or proposal(s) that incorporate innovative
approaches to minimizing the cost to the County while meeting all the County’s obligations to
provide health services as designated herein. Innovations and the direct impact on County costs
shall be fully described in the alternate proposal(s).

The County would consider proposals for 24/7 coverage for the Lassen County Jail meeting the
parameters
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SELECTION AND METHOD OF AWARD

If after receipt and evaluation of all proposals it is determined by the Lassen County Board of
Supervisors in its sole discretion that to continue contracting for Jail medical services would be
in the interest of Lassen County and the Sheriff’s Office, then and only then will an award be
made. Such award will be to the Vendor whose proposal is determined by the County through an
evaluation process to be the most responsive to the requirements specified in the RFP, in the best
interest of Lassen County and most technically complete. For purposes of this RFP, “award” is
defined as the right to negotiate a contractual relationship with Lassen County for services
identified in the RFP. Award does not constitute an acceptance of a contract offer. The
evaluation and selection process may include a request for additional information or an oral
presentation to support the written proposal. The County reserves to itself the right not to award
any contract regardless of the outcome of the proposal evaluation process.

While cost will be an important factor, it will not necessarily be the most important. In the event
that a contract is executed, it will be with the Vendor who in the opinion of the County
demonstrates the best ability to fulfill all the requirements of the RFP. The criteria for selection
are identified in the above section entitled - EVALUATION/SELECTION CRITERIA.

The Agreement to be awarded by the County to the successful vendor is expected to be
substantially as presented in response to this RFP.

The final decision will be made by the Lassen County Board of Supervisors on or about the time
identified in the section of this RFP titled SCHEDULE OF EVENTS.

MODEL CONTRACT

The firm selected shall be expected to execute a contract substantially as the one shown as Exhibit
A. .

DISCLOSURE OF INFORMATION

All information and materials submitted to the County in response to this RFP may be reproduced
by the County for the purpose of providing copies to authorized County personnel involved in the
evaluation of the proposals, but shall be exempt from public inspection under the California Public
Records Act until such time as a Contract is executed. Once a Contract is executed, the California
Public Records Act limits the County’s ability to withhold data relating to proprietary information
or trade secrets, as defined by statute. If a Vendor’s proposal contains any such proprietary
information or trade secret that the Vendor does not want disclosed to the public, subsequent to
the execution of the Contract, each sheet of such information SHALL be marked by the Vendor as
“proprietary information” or “trade secret.” If, after the Contract is executed, a third party requests
a copy of any Vendor’s proposal and such documents contain material marked “proprietary
information” or “trade secret,” the County shall withhold that information if it meets the statutory
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definition of proprietary information or trade secret and the Vendor agrees to defend, indemnify,
and hold harmless the County in any subsequent legal action based on its withholding.
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PROFESSIONAL SERVICE CONTRACT GREATER THAN $25,000

Exhibit A

This Contract, dated as of the last date executed by the County of Lassen is between the County of Lassen, a political
subdivision of the State of California, hereinafier referred to as “COUNTY?™, and the professional service vendor

indicated in the variable information table below, hereinafter referred to as “VENDOR.”

VARIABLE INFORMATION TABLE

i -
Term of This Contract (Complete Dates in Just One of the Following Three Rows)

Term Begins

Term Completion Date

On Following Date

Cou’n»ty_ .I_Jepartment

On Following Date

P
Not-to-Exceed Price

O | Fixed Price
$

VENDOR Contact Information

O/ Annual Price | O

Monthly Price

O | Hourly Rate
\ if Reasonable Expenses are authorized in addition to Hourly Rate
COUNTY Contact Information

VENDOR Project Manager
Address Address

City, State & ZIP City, State & ZIP
Telephone Telephone
Facsimile Facsimile

WHEREAS, COUNTY, through the COUNTY Department identified above, desires to have work described in the

Attachment II - Scope of Work performed; and

WHEREAS, VENDOR possesses the necessary qualifications to perform the work described herein;

NOW THEREFORE BE IT AGREED between the parties to this Contract that this Contract is subject to the
provisions contained in the following attachments, which are made a part of this Contract. Should there be any
conflicts between this Contract and the attachments that are incorporated herein precedence shall first be given to the
provisions of this Contract followed by the attachments, in descending order, as indicated below:

By signature below, the department head or his or her deputy certifies that no unauthorized alterations have been

Attachment | —Insurance Requirements for Professional Services Contract
Attachment II — Scope of Work
Attachment [II — Terms and Conditions (including Exhibit “A™)
Attachment IV — Professional Credentials

Attachment V - Business Associate Addendum

made to the Attachment II — “Terms and Conditions” and/or the Attachment [ — *“Standard Insurance
Requirements.”

Typed or Printed Name

Signature

Date



This Contract and the above listed Attachments represent the entire undertaking between the parties.

COUNTY VENDOR

Richard Egan, CEO Date
County of Lassen

REVIEWED AS TO FORM
COUNTY COUNSEL

Date

Date
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Vendor agrees to notify County within two working days of any notice from an insuring agency that cancels,
suspends, reduces in coverage or policy limits the insurance coverage described herein.

8. Subvendors - Vendor will require and verify that all subvendors maintain insurance meeting all the
requirements stated herein or cover subvendors under their insurance policies. Upon request, Vendor shall
provide County proof that all subvendors are covered by their own insurance or the Vendor’s insurance policies.

9. Special Risk or Circumstances - County reserves the right to modify these requirements, including limits,
based on the nature of the risk, prior experience, insurer, coverage or special circumstances.
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Attachment 111
EXPECTED TERMS AND CONDITIONS

Scope of Work. The work to be undertaken is identified in the attached “Attachment II - Scope of Work™ which
is made a part of this Contract.

Reimbursement. The work shall be performed for the Fixed price, Annual price, Monthly price or Hourly rate
as indicated above in the variable information table, but shall not exceed the Not-to-Exceed Price if included in
the variable information table. Reasonable expenses if authorized and specified in addition to the Hourly Rate if
both the Hourly Rate block and the block authorizing Reasonable Expenses are checked in the variable
information table. Payment shall be made after the Project Manager or designee reviews and approves the work
and after submittal of an invoice by the VENDOR. Expenses and or materials if stipulated shall be paid only
upon prior approval and with receipts and only after review and authorization by the Project Manager.

County Project Manager. The COUNTY Project Manager or designee for this undertaking who will receive
payment invoices and answer questions related to the coordination of this undertaking is identified above in the
variable information table.

Independent Vendor. VENDOR is an independent vendor, working under his/her own supervision and direction
and is not a representative or employee of COUNTY nor is the VENDOR a partner or in any way directly affiliated
with the COUNTY. VENDOR agrees to file tax returns, report compensation and pay all applicable taxes on
amounts paid pursuant to this Contract.

Ownership. VENDOR by execution of this contract acknowledges that this is a Work for Hire agreement and
hereby grants ownership of all work performed by the VENDOR under this agreement to the COUNTY. The
COUNTY shall retain the exclusive right of ownership to the work, products, inventions and confidential
information produced in performance of this contract for the COUNTY by the VENDOR.

Confidentiality. The VENDOR shall comply as follows and in accordance with the required performance of this
contract:

a. All applications, records, data or any information concerning any individual made or kept by any public
office, officer or department obtained by the VENDOR in the performance of duties or as a consequence
of performing said duties, shall be the confidential property of the COUNTY and shall not be
communicated, transmitted, reproduced or in any other way conveyed to any person not directly a party
to this contract, its terms and conditions in accordance with all applicable laws and regulations including
but not limited to the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and any
implications thereof including destruction of records or data as appropriate under compliance criteria.

b. No person will publish or disclose or permit or cause to be published or disclosed any data, facts, figures,
list of persons or any other form of information obtained by the VENDOR in the performance of duties
or as a consequence of performing said duties. No person shall publish, disclose, or use or permit, or
cause to be published, disclosed or used any confidential information pertaining to any individual or
group of individuals obtained by the VENDOR in the performance of duties or as a consequence of
performing said duties.

c. VENDOR agrees to inform all employees, agents, associates and partners on the above provisions and
that any person knowingly and intentionally violating the provisions of this clause is guilty of a
misdemeanor. VENDOR shall bear equal responsibility for any violation of the provisions of this

paragraph.

d. VENDOR agrees and understands that if confidential information concerning any individual made or
kept by any public office, officer or department is obtained by the VENDOR and included on any
memory device that may be housed in a computer, or other device (such as a “PDA”) may become
subject to Federal HIPAA requirements and/or any state or local regulations that apply which could
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10.

11.

12,

13.

14.

result in surrender of the hard drive, sanitization or the destruction thereof in accordance with
Department of Defense (DoD) 5220.22-M standard and/or industry standards current to time of the
release of the equipment which ever represents the greatest level of (permanent) information destruction.
At the very least, at the end of this contract, VENDOR may be required to stipulate to the fact that no
such files exist.

Termination. This Contract may be terminated by either the COUNTY or VENDOR by a thirty day written
notice. Authorized costs incurred by the VENDOR will be reimbursed up to the date of termination.
Notwithstanding anything stated to the contrary herein, this Contract shall expire on the Completion Date
indicated in the above Variable Information Table unless the Completion Date is modified by written amendment
to this Contract.

Indemnification. VENDOR agrees to accept responsibility for loss or damage to any person or entity, and to
defend, indemnify, hold harmless and release the COUNTY, its officers, agents and employees from and against
any and all actions, claims, damages, disabilities or expenses that may be asserted by any person or entity,
including VENDOR, to the extent arising out of or in connection with the negligent acts or omissions or willful
misconduct in the performance by VENDOR hereunder, whether or not there is concurrent negligence on the part
of the COUNTY, but excluding liability due to the active negligence or willful misconduct of the COUNTY.
This indemnification obligation is not limited in any way by any limitation on the amount or type of damages or
compensation payable to or for VENDOR or its agents under worker’s compensation acts, disability benefit acts,
or other employee benefits acts. VENDOR shall be liable to COUNTY for any loss of or damage to COUNTY
property arising out of or in connection with VENDOR’s negligence or willful misconduct.

Right to Monitor/Audit and Associated Liability. It being understood by the parties hereto that the
COUNTY’s funding source herein may be COUNTY, State and/or Federal appropriation, and therefore
VENDOR is responsible for administering the program as described herein, VENDOR agrees to accept
responsibility for receiving, replying to and/or complying with an any audit of this project which may be deemed
appropriate or required in compliance with COUNTY, State or Federal mandates and to reimburse the COUNTY
for any liability upon the COUNTY for any discrepancy resultant from said audit exceptions or for any liability
that result from a breach of contract, misrepresentation or inaccuracy.

Record Retention and Availability. VENDOR shall maintain and preserve all records related to this agreement
in its possession (or will assure the maintenance of such records in the possession of any third party performing
work related to this agreement) for a minimum period of three (3) years from the effective date of this agreement,
or until all State and/or Federal audits are complete, whichever is later. Upon request, VENDOR shall make
available copies of these records to COUNTY, State or Federal Governments’ personnel, including but not limited
to the State Auditor General. In the event that this contract is related to a FEMA grant record retention shall be
three years from the date of the Grant Close-out letter.

Insurance Requirements. VENDOR shall procure and maintain for the duration of this Contract, insurance
against claims for injuries to persons or damages to property which may arise from, or be in connection with the
performance of the Work hereunder by VENDOR, VENDOR'’s agents, representatives, employees and
subvendors. At the very least, VENDOR shall maintain the insurance coverage, limits of coverage, and other
insurance requirements as described in Attachment I to this Contract.

Changes to the Contract. Changes to this Contract may only be approved by written amendment to this Contract.
No alteration or variation of any term or condition of this agreement shall be valid unless made in writing, signed
by the parties hereto in accordance with COUNTY Policies and Procedures. No oral understanding or agreement
not incorporated as a duly authorized written amendment shall be binding on any of the parties hereto.

Representations and Warranties. VENDOR by execution represents the skill, knowledge, proficiency and
expertise to perform as herein stipulated and warrants that the credentials presented herein Attachment VI are
authentic, current and duly granted.

Vendor’s Standard of Care. COUNTY has relied upon the professional ability, experience, and credentials
presented and represented by the VENDOR as a material inducement to enter into this Contract. VENDOR
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15.

16.

17.

19.

20.

21.

hereby warrants that all of VENDOR’s work will be performed in accordance with generally accepted and
applicable professional practices and standards as well as the requirements of applicable Federal, State and local
laws, it being understood that acceptance of VENDOR's work by COUNTY shall not operate as a waiver or
release. Where applicable, the VENDOR shall maintain the appropriate certification(s), license(s) or
accreditation(s) through the life of this contract, as submitted and stipulated herein Attachment VI and make them
available for audit upon request by the COUNTY.

Termination for Exceeding Maximum Level of Expenditures. Contracts exceeding the monetary limits
delegated to the Purchasing Agent, or authorized deputies, are rot valid unless duly executed by the Chair of the

Board of Supervisors. If this Contract was executed for the COUNTY of Lassen by the Purchasing Agent, or
authorized deputy, this Contract shall automatically terminate on the date that the provision of services or personal
property or incurring of expenses, the cumulative total of which, exceeds the amount prescribed by Government
Code Section 25502.5 for personal services contracts or the amount prescribed by Public Contract Code Section
22032 (b) for public works contracts.

Termination for Exceeding Maximum Term. Contracts exceeding the three year term delegated to the
Purchasing Agent, or authorized deputies, are not valid unless duly executed by the Chair of the Board of
Supervisors. If this Contract was executed for the COUNTY of Lassen by the Purchasing Agent, or authorized
deputy, this Contract shall automatically terminate on the date that the term exceeds three years. Amendments to
this Contract, or new Contracts for essentially the same purpose, shall not be valid beyond the three year limitation
unless duly executed by the Chair of the Board of Supervisors.

Compliance with Laws. VENDOR shall comply with all Federal, State and local laws, rules and regulations
including, without limitation, and not limited to any nondiscrimination laws. Specifically, the VENDOR by
executing this agreement stipulates and certifies that as an individual or as an entity, complies in good faith as
well as all actions the following regulatory requirements at least but not limited to:
a. Non-discrimination with regard to minority, women, and disabled veteran-owned business
enterprises; hiring practices on the basis of race, color or national origin, gender, handicaps or age.
b. Environmental protection legislation and in particular regarding clean air and water, endangered
species, handling or toxic substances and the public right to know.
c. Drug Free workplace, Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act and Public Health Service Act
National Labor Relations Board Public Contract Code 10296.
Domestic Partners — Public Contract Code 10295.3.
ADA 1990 42 USC 12101 et seq.

™o o

Applicable Law and Forum. This Contract shall be construed and interpreted according to California law and
any action to enforce the terms of this Contract for the breach thereof shall be brought and tried in the Superior
Court of the County of Lassen.

Vendor Performance and the Breach Thereof, The COUNTY may terminate this agreement and is relieved
of the payment of any consideration to VENDOR should VENDOR fail to perform the covenants herein contained
at the time and in the manner herein provided. VENDOR shall be notified in a timely manner of default and
provided 30 days in which to remedy the default. If at the end of the 30 days, if remedy is not made or does not
satisfy the default, the COUNTY shall notify the VENDOR of the breach and thereby the termination of this
contract. In the event of such termination, the COUNTY may proceed with the work in any manner deemed
proper by the COUNTY. The cost to the COUNTY shall be deducted from any sum due the VENDOR under this
agreement and the balance, if any, shall be retained by the COUNTY.

Contradictions in Terms and Conditions. In the event of any contradictions in the terms and/or conditions of
this Contract, these Attachment [Il TERMS AND CONDITIONS shall prevail.

No Delegation Or Assignment. Provider shall not delegate, transfer or assign its duties or rights under this
Agreement, either in whole or in part, directly or indirectly, by acquisition, asset sale, merger, change of control,
operation of law or otherwise, without the prior written consent of COUNTY and any prohibited delegation or
assignment shall render the contract in breach. Upon consent to any delegation, transfer or assignment, the parties
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will enter into an amendment to reflect the transfer and successor to VENDOR. COUNTY will not be obligated
to make payment under the Agreement until such time that the amendment is entered into.

22. Conflict of Interest. VENDOR and VENDOR’S employees shall have no interest, direct or indirect, which will
conflict in any manner or degree with the performance of services required under this contract.

23.

This contract is entered into by COUNTY upon the express representation that VENDOR has no other
contracts in effect with COUNTY except as described on Exhibit “A” hereto attached. Exhibit “A” is
hereby made part of this contract by it reference herewith and hereby subjugated to these General Terms
and Conditions (Attachment III).

VENDOR understands and will adhere to the COUNTY’s policy that no contracts shall knowingly be
issued to any current COUNTY employee or his/her immediate family or to any former COUNTY
employee or his/her immediate family until two years after separation from employment, without
notifying the County Personnel Department in writing:

Regina Schaap
221 South Roop Streeet
Susanville, CA 96130

VENDOR stipulates by execution of this contract that they have no business or other interest that
provides any conflict with the interest of the County of Lassen in the matters of this agreement.
VENDOR recognizes that it is a breach of ethics to not disclose any interest that may be a conflict to the
COUNTY for the advice of County Counsel on the matter prior to executing this contract.

Cannon of Ethics. VENDOR by execution of this contract agrees to act in the best interest of and on behalf of
the County of Lassen and its constituents in all matters, honest, fair, prudent and dlhgent as dictated by reasonable

standards of conduct for their profession.

24. Sev ility. The terms and conditions of this contract shall remain in force and effect as a whole separate from
and even if any part hereof the contract is deemed to be invalidated.

25. No Implied Waiver. In the event that The COUNTY at any point ignores or allows the VENDOR to break an

obligation under the contract, it does not mean that COUNTY waives its future rights to require the VENDOR to

fulfill those obligations.

26. Entirety of Agreement. This contract inclusive of all Attachments herein in stipulated and made part of the
contract constitutes the entire agreement between these parties.

END TERMS AND CONDITIONS
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Attachment V

COUNTY OF LASSEN
BUSINESS ASSOCIATE ADDENDUM

This Business Associate Addendum (Addendum) supplements and is made a part of the contract (Contract)
by and between County of Lassen (COUNTY), a covered entty and
, a BUSINESS ASSOCIATE, and is effective as of

the date of the Contract.

RECITALS

A. COUNTY wishes to disclose certain information to BUSINESS ASSCCIATE pursuant to the terms
of the Contract, some of which may constitute Protected Health Information (PHI) as defined below.

B. COUNTY and BUSINESS ASSOCIATE intend to protect the privacy and provide for the security of
PHI disclosed to BUSINESS ASSOCIATE pursuant to the Contract in compliance with the Health
Insurance Portability and Accountability Act (HIPAA) of 1986, Public Law 104-191, the Health
information Technology for Economic and Clinical Health (HITECH) Act, Public Law 11 1-005, and
regulations promulgated there under by the U.S. Department of Health and Human Services
(°HIPAA Regulations”) and other applicable laws.

C. As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined below) require
COUNTY to enter into a contract containing specific requirements with BUSINESS ASSOCIATE
prior to the disclosure of PHI, as set forth in, but not limited to Title 45, Sections 164.314(a),
164.502(e) and 164.504(e) of the Code of Federal Regulations (“CFR") and continued in this
Addendum.

Definitions

(@) Unless otherwise noted, the following terms used in this Addendum shall have the same meaning as those
terms in the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health Care Operations,
Individual, Minimum Necessary, Notice of Privacy Practices, Protected Health Information, Required By Law,
Secretary, Security Incident, Subvendor, Unsecured Protected Health Information, and Use.

(b) Business Associate. “BUSINESS ASSOCIATE” shall generally have the same meaning as the term “business
associate” at 45 CFR 160.103, and in reference to the party to this Addendum, shall mean

(c) Covered Entity. “Covered Entity” shall generally have the same meaning as the term “covered entity” at 45
CFR 160.103, and in reference to the party to this Addendum, shall mean the County of Lassen (COUNTY).

(d) HIPAA Rules. “HIPAA Rules” shall mean the Privacy, Security, Breach Notification, and Enforcement Rules
at 45 CFR Part 160 and Part 164.

Obli ns and Activities siness Associate
BUSINESS ASSOCIATE agrees to:

(a) Not use or disclose protected health information other than as permitted or required by the Contract or as
required by law;

(b) Use appropriate safeguards, and comply with Subpart C of 45 CFR Part 164 with respect to electronic protected
health information, to prevent use or disclosure of protected health information other than as provided for by the
Contract;

(c) Report to COUNTY any use or disclosure of protected health information not provided for by the Contract of
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which it becomes aware, including breaches of unsecured protected health information as required at 45 CFR
164.410, and any security incident of which it becomes aware. Reports are to be made by BUSINESS
ASSOCIATE to COUNTY as follows: 1) by telephone within 24-hours of discovery of suspected breach or
security incident; and 2) by written notice, in a form prescribed by the COUNTY, within three (3) business days
of discovery of suspected breach or security incident.

BUSINESS ASSOCIATE agrees that COUNTY will be responsible for breach notification obligations resulting
from BUSINESS ASSOCIATE'S breach of COUNTY's unsecured protected health information. BUSINESS
ASSOCIATE agrees to assist COUNTY in responding to, providing notification of, and mitigating any negative
consequences of BUSINESS ASSOCIATE'S breach of COUNTY'S unsecured protected health information.
BUSINESS ASSOCIATE is to contact at regarding notifications, written
communications, and breach response activities required by this Addendum.

This section shall apply only to COUNTY data under BUSINESS ASSOCIATE'S care, custody or control.
BUSINESS ASSOCIATE will be responsible for breach notification obligations arising from the breach of
BUSINESS ASSOCIATE'S protected health information.

BUSINESS ASSOCIATE agrees to defend, indemnify, hold harmless and release COUNTY, its officers, agents
and employees from and against any and all actions, claims, damages, disabilities or expenses that may be asserted
by any person or entity, arising out of or in connection with the negligent acts or omissions or willful misconduct
by BUSINESS ASSOCIATE or BUSINESS ASSOCIATE'S officers, agents and employees, which results in a
breach of COUNTY'"s unsecured protected health information;

(d) In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if applicable, ensure that any subvendors that
create, receive, maintain, or transmit protected health information on behalf of BUSINESS ASSOCIATE agree to
the same restrictions, conditions, and requirements that apply to BUSINESS ASSOCIATE with respect to such
information;

(e) Make protected health information in a designated record set available to the individual who is the subject of
the protected health information or the authorized representative of the individual who is the subject of the
protected health information, as necessary to satisfy COUNTY'S obligations under 45 CFR 164.524;

(f) Make any amendment(s) to protected health information in a designated record set as directed or agreed to by
the COUNTY pursuant to 45 CFR 164.526, or take other measures as necessary to satisfy COUNTY'S obligations
under 45 CFR 164.526;

(g) Maintain and make available the information required to provide an accounting of disclosures to the individual
who is the subject of the protected health information or the authorized representative of the individual who is the
subject of the protected health information, as necessary to satisfy COUNTY'S obligations under 45 CFR 164.528;

(h) To the extent BUSINESS ASSOCIATE is to carry out one or more of COUNTY'S obligation(s) under Subpart
E of 45 CFR Part 164, comply with the requirements of Subpart E that apply to the COUNTY in the performance
of such obligation(s); and

(i) Make its internal practices, books, and records available to the Secretary for purposes of determining
compliance with the HIPAA Rules.

mi 1] res by Business Associate

(a) BUSINESS ASSOCIATE may only use or disclose protected health information as necessary to perform the
services set forth in the Scope of Work included in the Contract.

(b) BUSINESS ASSOCIATE may use or disclose protected health information as required by law.
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(c) BUSINESS ASSOCIATE agrees to make uses and disclosures and requests for protected health information
consistent with COUNTY'S minimum necessary policies and procedures.

(d) BUSINESS ASSOCIATE may not use or disclose protected health information in a manner that would violate
Subpart E of 45 CFR Part 164 if done by covered entity except for the specific uses and disclosures set forth below,
to the extent those specific uses and disclosures are permitted by the Contract.

(e) BUSINESS ASSOCIATE may use protected health information for the proper management and administration
of the BUSINESS ASSOCIATE or to carry out the legal responsibilities of the BUSINESS ASSOCIATE.

(f) BUSINESS ASSOCIATE may disclose protected health information for the proper management and
administration of BUSINESS ASSOCIATE or to carry out the legal responsibilities of the BUSINESS
ASSOCIATE, provided the disclosures are required by law, or BUSINESS ASSOCIATE obtains reasonable
assurances from the person to whom the information is disclosed that the information will remain confidential and
used or further disclosed only as required by law or for the purposes for which it was disclosed to the person, and
the person notifies BUSINESS ASSOCIATE of any instances of which it is aware in which the confidentiality of
the information has been breached.

(g) BUSINESS ASSOCIATE may provide data aggregation services relating to the health care operations of the
COUNTY.

Pravisions for Covered Entity to Inform Business Associate of Privacy Practices and rictions

(a) COUNTY shall notify BUSINESS ASSOCIATE of any limitation(s) in the COUNTY'S notice of privacy
practices under 45 CFR 164.520, to the extent that such limitation may affect BUSINESS ASSOCIATE'S use or
disclosure of protected health information.

(b) COUNTY shall notify BUSINESS ASSOCIATE of any changes in, or revocation of, the permission by an
individual to use or disclose his or her protected health information, to the extent that such changes may affect
BUSINESS ASSOCIATE'S use or disclosure of protected health information.

(c) COUNTY shall notify BUSINESS ASSOCIATE of any restriction on the use or disclosure of protected health
information that COUNTY has agreed to or is required to abide by under 45 CFR 164.522, to the extent that such
restriction may affect BUSINESS ASSOCIATE’S use or disclosure of protected health information.

Permissible Requests by Covered Entity

COUNTY shall not request BUSINESS ASSOCIATE to use or disclose protected health information in any manner
that would not be permissible under Subpart E of 45 CFR Part 164 if done by COUNTY. BUSINESS ASSOCIATE
is permitted uses and disclosures of protected health information for data aggregation or management and
administration and legal responsibilities of the BUSINESS ASSOCIATE, if such uses or disclosures are permitted by
the Contract.

Term and Termination
(a) Term. The Term of this Addendum shall be effective as of the effective date of the Contract, and shall terminate
concurrent with the termination of the Contract, or on the date COUNTY terminates for cause as authorized in
paragraph (b) of this Section, whichever is sooner.
(b) Termination for Cause. BUSINESS ASSOCIATE authorizes termination of the Contract by COUNTY if the

COUNTY determines BUSINESS ASSOCIATE has violated a material term of the Contract and BUSINESS
ASSOCIATE has not cured the breach or ended the violation within the time specified by COUNTY.

38



{c) Obligations of Business Associate Upon Termination.

Upon termination of the Contract for any reason, BUSINESS ASSOCIATE shall return to COUNTY (or, if agreed
to by COUNTY in writing, destroy) all protected health information received from COUNTY, or created,
maintained, or received by BUSINESS ASSOCIATE on behalf of the COUNTY, that the BUSINESS
f\?SOClATE still maintains in any form. BUSINESS ASSOCIATE shall retain no copies of the protected heaith
information.

If returning or destroying COUNTY protected health information is not feasible, and retention has been approved
by the COUNTY in writing, or if the Contract authorizes BUSINESS ASSOCIATE to use or disclose protected
health information for its own management and administration or to carry out its legal responsibilities and the
BUSINESS ASSOCIATE needs to retain protected health information for such purposes after termination of the
Contract, the following shall apply:

Upon termination of the Contract for any reason, BUSINESS ASSOCIATE, with respect to protected health
information received from COUNTY, or created, maintained, or received by BUSINESS ASSOCIATE on
behalf of COUNTY, shall:

1. Retain only that protected health information which is necessary for BUSINESS ASSOCIATE to
continue its proper management and administration or to carry out its legal responsibilities;

2. Return to COUNTY (or, if agreed to by COUNTY in writing, destroy) the remaining protected
health information that the BUSINESS ASSOCIATE still maintains in any form;

3. Continue to use appropriate safeguards and comply with Subpart C of 45 CFR Part 164 with respect
to electronic protected health information to prevent use or disclosure of the protected heaith
information, other than as provided for in this Section, for as long as BUSINESS ASSOCIATE
retains the protected health information;

4. Not use or disclose the protected health information retained by BUSINESS ASSOCIATE other
than for the purposes for which such protected health information was retained, and subject to the
same conditions which applied prior to termination;

5. Return to COUNTY (or, if agreed to by COUNTY in writing, destroy) the protected health
information retained by BUSINESS ASSOCIATE when it is no longer needed by BUSINESS
ASSOCIATE for its proper management and administration or to carry out its legal responsibilities;
and

6. BUSINESS ASSOCIATE shall obtain and return to COUNTY (or, if agreed to by COUNTY in
writing, destroy or ensure the destruction of) all COUNTY protected health information created,
received or maintained by any of BUSINESS ASSOCIATE'S subvendors.

(d) Survival. The obligations of BUSINESS ASSOCIATE under this Section shall survive the termination of the
Contract.

Miscellaneous

(2) Regulatory References. A reference in this Addendum to a section in the HIPAA Rules means the section as in
effect or as amended.

(b) Amendment. The Parties agree to take such action as is necessary to amend this Addendum from time to time
as is necessary for compliance with the requirements of the HIPAA Rules and any other applicable law.

(c) Interpretation. Any ambiguity in this Addendum shall be interpreted to permit compliance with the HIPAA
Rules.

IN WITNESS WHEREOF, the parties hereto have duly executed this Addendum.
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County of Lassen— Covered Entity

Signature:

Name:

Title:

Date:

— Business Associate

Signature:

Name:

Title:

Date:
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EXHIBIT B
Staffing Plan

Lassen County Requested Staffing Pattern--July 1, 2014-june 30, 2019

*Minimum POSITION Title

Su

HOURS PER DAY

Tu

We

Th

Fr

HRS/WK

JAIL-Adult

Charge - RN

7-3

7-3

7-3

LVN /RN

7-3

7-3

16

LVN

3-11

3-11

3-11

3-11

3-11

3-11

3-11

56

Dentist

Dental Assistant

Medical Clerk / Discharge
Planner

Physician — Medical Director

As

Needed

Mental health therapist

Psychiatrist

needed

Mental Health -on call

needed

Medical Provider-on call

24/7

24/7

24/7

24/7

24/7

24/7

24/7

on call

*Min pos. title means a
request for an LVN, for
example, could be filled with
an RN

24/7

24/7

24/7

24/7

24/7

24/7

24/7
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Exhibit C Continued
Inventory of equipment in Medical Equipment

1 Temperature thermo scan made by Braun

2) sphygmomanometer-Blood pressure cuffs made by Reli on
1) sphygmomanometer blood pressure cuff made by Labtron
1) replacement sleeve for large adult blood pressure cuff

1) Otoscope with attachments 4.25 tip

4) Freestyle glucose in blood test kits

1) Omron Magnivision electric magnifying glass with charger
1) Respironics Nebulizer system

1) Babinski reflex hammer

1) portable floor heater

1) Ceca floor/wall weight and height scale

1) exam table

2) pair of crutches

1) Wheelchair

1) 4 drawer file cabinet

1) small refrigerator

1) two step stool
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