
LASSEN COUNTY
Health and Social Services Department 

Date: 

To: 

From: 

Subject: 

March 17, 2026 

Gary Bridges, Chairman 
Lassen County Board of Supervisors 

Jayson Vial, Director 
Lassen County Community Social Services 

Agreement between Lassen County and Social Change 
Partners, LLC. to complete a compliant Child and Family 
Team Practice and Improvement Plan for the term of 
February 1, 2026, through June 30, 2026, for a 
Maximum Amount of $25,000. 

Background: 

Lassen County Community Social Services respectfully requests approval of the 
agreement with Social Change Partners, LLC to assist the department in 
completing the Child and Family Team Practice and Improvement Plan (CPIP). 

The CPIP will support the County’s efforts to strengthen Child and Family 
Team practices and ensure alignment with statewide expectations for child 
welfare practice. The plan will be developed in accordance with requirements 
and guidance issued by the California Department of Social Services (CDSS), 
including applicable All County Letters (ACLs), technical assistance materials, 
and statewide implementation expectations.   

Through this agreement, Social Change Partners, LLC will provide 
consultation, technical assistance, and subject-matter expertise to support 
Community Social Services in assessing current Child and Family Team 
practices, identifying areas for improvement and developing a comprehensive 
plan to enhance services delivery. The CPIP will focus on improving 
collaboration with families, services providers, and community partners while 
strengthening engagement and scission-making processes that support positive 
outcomes for children and families involved int eh child welfare system.  

Fiscal Impact: 

This Agreement will be paid from Community Social Services Fund and Budget 
120/8531. 

Action Requested: 

1) Approve the Agreement with Social Change Partners, LLC. and 2) Authorize
the County Administrative Officer to execute the Agreement.

☐ HSS Administration
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8128

☐ Public Guardian/Administrator
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8337

☐ Housing & Grants
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8309

☐ Behavioral Health
555 Hospital Lane
Susanville, CA 96130
(530) 251 - 8108

☐ Public Health
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8183

☒ Community Social Services
1400 Chestnut Street, Ste A
Susanville, CA 96130

LassenWORKS
1616 Chestnut Street
Susanville, CA 96130
(530) 251 - 8152

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8277

Adult Services 
1400 Chestnut Street, Ste B 
Susanville, CA 96130 
(530) 251 - 8158

Family Solutions/Wraparound 
1400 Chestnut Street, Ste C 
Susanville, California 96130 
(530) 251 - 8340

      Mailing Address: 
      PO Box 1180 
      Susanville, California 96130 
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