
LASSEN COUNTY
Health and Social Services Department 

Date: August 26, 2025 

To: Tom Neely, Chairman 
  Lassen County Board of Supervisors 

From: Jayson Vial, Director 
Community Social Services 

Subject: Agreement Between Fidelity EHR and Lassen County for 
electronic health record software subscription with a 
Maximum Amount of $59,225.00 for the term of 
execution of the agreement, and shall continue for 3 
years.  

Background: 

Family Solutions (Wraparound) is requesting the Board’s approval of a 
contract with Fidelity EHR to implement an electronic health record (EHR) 
for the Family Solutions — Wraparound program. Fidelity EHR will 
standardize and streamline clinical documentation, simplify reporting and 
audits, and support the County’s anticipated program certification in 2026. 
These improvements will reduce administrative burden on staff, strengthen 
fidelity to the Wraparound model, and promote consistent, trauma-
informed care for the youth and families we serve. Fidelity EHR also 
provides a flexible repository for participant information, facilitates timely 
communication among team members, supports supervision and staff 
evaluation, and enables near real-time monitoring of service delivery, costs, 
and outcomes. 

Fiscal Impact: 

This Agreement will be paid from the Family Solutions – Wraparound 
Fund/Budget Unit No. 110-0754 

Action Requested: 

1) Approve the agreement with Fidelity EHR; and 2) Authorize the County
Administrative Officer or his Designee to execute the agreement

☐ HSS Administration
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8128

☐ Public Guardian/Administrator
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8337

☐ Housing & Grants
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8309

☐ Behavioral Health
555 Hospital Lane
Susanville, CA 96130
(530) 251 - 8108

☐ Public Health
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8183

☒ Community Social Services
1400 Chestnut Street, Ste A
Susanville, CA 96130

LassenWORKS
1616 Chestnut Street
Susanville, CA 96130
(530) 251 - 8152

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8277

Adult Services 
1400 Chestnut Street, Ste B 
Susanville, CA 96130 
(530) 251 - 8158

Family Solutions/Wraparound 
1400 Chestnut Street, Ste C 
Susanville, California 96130 
(530) 251 - 8340

      Mailing Address: 
      PO Box 1180 
      Susanville, California 96130 
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