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John McGarva
Sheriff - Coroner

To: Lassen County Board of Supervisors
From: Captain Mike Carney
Date: July 9th, 2028

Agenda Date: July 21st, 2026

Discussion:

The Lassen County Sheriff’s Office and Plumas County Sheriff's Office have been awarded a federal grant, in the amount
of $1,405,000.00 for the purpose of integrating the 911 Dispatch systems and enhancing the radio communication
systems in Lassen and Plumas Counties. Lassen County submitted the grant application and is the primary recipient of
the grant, while Plurnas County is a sub-recipient. Lassen County will receive $591,364.50 in grant funding, while Plumas
County will receive $813,635.50 in grant funding to support this project.

This project, when completed, will integrate Lassen and Plumas County emergency communications networks, radio
systems, dispatch radio consoles, along with Computer Aided Dispatch, Records Management and geographic
information system (GI5) systems that will allow either dispatch center to have the full capabilities of the other.

Lassen and Plumas Counties have worked together in developing this project. Plumas County will perform/oversee all
project activities in Plumas County, while Lassen County will perform/oversee project activities in Lassen {ounty.
Purchases within this project will cover a 4-year time span.

This purchase request is what we expect to be the final round of spending within this grant cycle. During this cycle, we
are requesting to purchase hardware, licensing fees, tech labor, and a software integration program from Sierra
Electronics in the amount of 596,314.66,

The Software integration program and equipment (ScoutCare), once installed, will connect and allow for the in-
operahility of the Lassen County Sheriffs Office and Plumas County Sheriff’s Office Dispatch Centers. There is also a
licensing fee involved with this project, which is include in & separate quote. This purchase of ScoutCare includes a 5-
year maintenance contract with service through 2032.

The Sheriff's Office has received two quotes from Sierra Electronics. One quote in the amount of $84,624.50 which
includes the ScoutCare Hardware and 5 years of maintenance. The other quote in the amount of $11,690.16 is for
licensing and tech support fees associated with the connection of the Dispatch Centers. We currently operate under a
conhtract with Sierra Electronics,

Fiscal Impact;
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No General Fund Impact. Revenues and expenditures are allocated in Fund and Budget Unit 185-0547 to be reimbursed
by the grant.

Recommendations:

1.) That the Board of Supervisors approve the purchase of the equipment and labor listed in the quotes attached from
Sierra Electronics in the amount of $96,314.66. and/or 2.) Provide direction to staff,



ierra Frontier Interoprability
cCironics

ﬁ : SALES QUOTE

690 E. Giendale Ave, Suite 9B, Sparks, NV §9431
(775} 359-1121 {B0O) 874-7515

TO: lassen County Sheriff's Department Date: 6/30/2026
Mike Carney Sales Rep: Dan Pena
Susanville, CA 96130 Terms: Net 30
530-251-8015 Expires: 7/30/2026

REF# DQM15750

DESCRIPTIdN R - UNIT PRICE AMOUNT
VPG-LO-UP-FTR-5K ; Upgrade VPGATE to add Frontler License 1 ; $8,305.00 %8,305.00
TrL ‘ Tech Lahor-Field ! i | $2,700.00; $2,700.00
|
i
i r! . &
Subtotal $11,005.00
Sales Tax $685.16
Total $11,690.16
Notes:
Thank you,
Mike Cote

Project Engineering / Managernent

Sierra Electronics Inc

690 E Glendale Ave

Sparks, NV

Office (775) 358-1121 Cell (775) 845-0840
ikec@sierraelecironics com
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ierra
lectronics

Scout Care

690 E. Glendale Ave, Suite 9B, Sparks, NY 89431
(775} 359-1121 (BOD) 874-7515

TO: Lassen County Sheriff's Department

Mike Carney

Date: 6/30/2026
Sales Rep: Dan Pena

Susanville, CA 96130 Terms: Net 30

530-251-8015

Expires: 7/30/2026

SALES QUOTE

REF# DQM15634

| 'DESCRIPTION . _QTY UNITPRICE AMOUNT

DSSCOUTCARETL | One additional year of ScoutCare 1 1 $9,734.31 $9,734,313

SCOUTCARE-HARDWARE SCOUTCARE, HARDWARE, EXTENDED MAINTENANCE, OFTION 1 | £4,790.59 $4,790.59§

DSSCOUTCARETL One additional vear of ScoutCare 1 $5,734.31, $9,734.31§

ESCDUTCARE-HARDWARE SCOUTCARE, HARDWARE, EXTENDED MAINTENANCE, OPTION 1 $6,165.59} $6,165159‘f

| DSSCOUTCARETL One additional year of ScoutCare 1 49,734.31 $9,734.31]

SCOUTCARE-HARDWARE SCOUTCARE, HARDWARE, EXTENDED MAINTENANCE, OFTION 1 $6,165.59; $6,165.59§

DS5COUTCARETL One additional year of ScoutCare 1 $9,734.3l: %9,734.31

SCOUTCARE-HARDWARE SCOUTCARE, HARDWARE, EXTENDED MAINTENANCE, OFTION 1 $6,165.59! $6,165.59

DESCOUTCARET1 One additional year of ScoutCare 1 $9,734.31 $9,734.31

JSCOUTCARE-HARDWARE [ SCOUTCARE, HARDWARE, EXTENDED MAINTENANCE, OFTION 1 $6,165.59 $6,165.59'

’;TFL Onsite Sierra Electronics Update Deployment Suppeort per update 5 . $1,300.00 $6,500.00
! : |
£ !

: ‘ ‘ ]

Subtotal $84,624.50!

SalesTax | $0.00]

Total $84,624.50;

Notes:

Pricing is for a 5 year contract billed yearl
For questions regarding this quote please contact:

Don Pefia

Office — 775-359-1121

Celf-775-846-6304

Toll Free — 800-8B74-7515
danp@sierraelectronics. com

Sierva Flectronics

GO0 East Glendale Ste. 88 Sparks, NV 89431
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