
LASSEN COUNTY
Health and Social Services Department 

Date: March 11, 2025 

To: Tom Neely, Chairman 
Lassen County Board of Supervisors 

From: Jayson Vial, Director 
Lassen County Community Social Services 

Subject: Agreement between Lassen County and Social Change Partners, 
LLC. for the development of the California Department of Social 
Services (CDSS) County Self-Assessment (CSA) and System 
Improvement Plan (SIP) for 2025-2030.  

Background: 

The California Child and Family Services Review (C-CFSR) System was 
established following the passage of the Child Welfare System Improvement 
and Accountability Act (AB 636) in 2001. The purpose of the C-CFSR is to 
enhance outcomes for children involved in the child welfare system while 
ensuring county and state agencies are held accountable for their performance. 
This system involves several key components: conducting a County Self-
Assessment (CSA), which includes a peer review; developing a five-year System 
Improvement Plan (SIP); submitting annual SIP Progress Reports; and 
performing quarterly monitoring of SIP strategies and their impact on child 
welfare outcomes. 

Lassen County Child and Family Services (CFS) and Lassen County Probation 
are entering an agreement with Social Change Partners to complete the 
California – Child and Family Services Review (C-CFSR) for 2025 to 2030, 
including holding stakeholder meetings in conjunction with the Tribe and 
future reporting in the amount of $100,000 for the term of February 01, 
2025, through June 30, 2026. 

Fiscal Impact: 

There is No Fiscal Impact to the General Fund. Funding for this Agreement 
will be paid from Fund and Budget 120/0853.  

Action Requested: 

1) Approve the Agreement with Social Change Partners, LLC.; and 2)
Authorize the County Administrative Officer or Designee to execute the
Agreement.

☒ HSS Administration
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8128

☐ Public Guardian/Administrator
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8337

☐ Housing & Grants
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8309

☐ Behavioral Health
555 Hospital Lane
Susanville, CA 96130
(530) 251 - 8108

☐ Public Health
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8183

☐ Community Social Services
1400 Chestnut Street, Ste A
Susanville, CA 96130

LassenWORKS
1616 Chestnut Street
Susanville, CA 96130
(530) 251 - 8152

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8277

Adult Services 
1400 Chestnut Street, Ste B 
Susanville, CA 96130 
(530) 251 - 8158

Family Solutions/Wraparound 
1400 Chestnut Street, Ste C 
Susanville, California 96130 
(530) 251 - 8340

      Mailing Address: 
      PO Box 1180 
      Susanville, California 96130 
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