
LASSEN COUNTY
Health and Social Services Department 

Date: August 19, 2025 

To: Tom Neely, Chairman 
Lassen County Board of Supervisors 

From: Tiffany Armstrong, Director 
Lassen County Behavioral Health 

Subject: Agreement between IDEA Consulting, Inc. and Lassen 
County Behavioral Health for Quality Management and 
Improvement of Policies, Procedures, and State Mandated 
Plans with the maximum amount of $67,500 for the term 
of July 1, 2025, through June 30, 2027. 

Background: 

I.D.E.A. Consulting provides exemplary leadership to county and state-level
systems, assisting them in designing programs, evaluating services,
complying with federal and state regulations, and transforming systems to
achieve positive outcomes. In addition to working with large systems (e.g.,
California Department of Mental Health), they also have extensive
experience working with rural and frontier counties and states to help them
effectively deliver a comprehensive array of services with limited resources.

They have over thirty years of experience in developing outcome measures 
and performance indicators. They are experts in analyzing statewide and 
county data and producing effective decision-support tools to inform 
managers, providers, staff, clients, families, and other stakeholders. They 
analyze and utilize data to develop models for understanding access, 
quality, cost-effectiveness, and outcomes for mental health and substance 
abuse service systems. 

Fiscal Impact: 

This Agreement will be paid from Behavioral Health Fund/Budget Fund Units 
No. 110-0751, 110/0771, 0164-0752, and 10/0751. 

Action Requested: 

1) Approve the Agreement with IDEA Consulting, Inc.; and 2) Authorize the
County Administrative Officer or Designee to execute the agreement.

☐ HSS Administration
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8128

☐ Public Guardian/Administrator
1345 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8337

☐ Housing & Grants
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8309

☒ Behavioral Health
555 Hospital Lane
Susanville, CA 96130
(530) 251 - 8108

☐ Public Health
1445 Paul Bunyan Road, Ste B
Susanville, CA 96130
(530) 251 - 8183

☐ Community Social Services
1400 Chestnut Street, Ste A 
Susanville, CA 96130 

LassenWORKS 
1616 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8152

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251 - 8277

Adult Services 
1400 Chestnut Street, Ste B 
Susanville, CA 96130 
(530) 251 - 8158

Family Solutions/Wraparound 
1400 Chestnut Street, Ste C 
Susanville, California 96130 
(530) 251 - 8340

      Mailing Address: 
      PO Box 1180 
      Susanville, California 96130 
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