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RCRC STRATEGIC PLAN

Equitable Access
* Broadband

* Housing
* Health Services

Impactful Advocacy
» State & Federal Advocacy
* Innovative Approaches
* Regulatory Engagement

Healthy Communities
* Forest Resiliency & Wildfire
* Water Resiliency
* Infrastructure & Economic Development

Operational Excellence
* Human Resources ¢ Corporate Administration
*+ Member Services < Fiscal Health
* Communication * Technology

Vision

RCRC is the premier
advocate and innovative
service provider for rural

counties in California
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STATE & FEDERAL ADVOCACY

State Policy Areas

Forest Health/Wildfire
CARE Court
Water/drought
Broadband

Housing

Energy

Social Services

California Public Utilities
Commission (CPUC)

Impactful Advocacy

Federal Policy Areas

e Forest Health/Wildfire
e Water/Drought

e [nfrastructure

e Farm Bill

Ad Hoc Committees

e Drought and Water
Resiliency

e Wildfire and Forest
Stewardship

e (Cannabis Regulation




GOLDEN STATE FINANCE AUTHORITY (GSFA) & _
NATIONAL HOMEBUYERS FUND (NHF) Equitable Access

SINCE 1993 IN LASSEN COUNTY @ ASSIST-TO-OWN
PROGRAM

A 444 |nd|V|d UaIS or famllles Date of Activity County of Employment Purchase Location | Pending or Closed*
9/30/2022 Santa Barbara Santa Maria Pending
purchased a home through GSFA 9/28/2022 Imperial Imperial Pending
and 64 through NHF 9/23/2022 | Tulare Visalia Closed
9/22/2022 Monterey Madera Pending
9/19/2022 Monterey Soledad Closed
8/25/2022 Solano Auburn Closed
HTH : 8/19/2022 Glenn Orland Closed
Over $2.2 Million in down payment 555005 Tiono Bicho =
assistance through GSFA and $499K 7/21/2022 | Colusa Yuba City Closed
throuah NHE 7/14/2022 Tulare Porterville Closed
g 6/14/2022 Mendocino Willits Closed
5/31/2022 Mendocino Willits Closed
5/10/2022 Imperial Imperial Closed

*Pending: Applicant has locked in an interest rate through the program and is awaiting loan closure
Closed: Applicant has successfully completed escrow and purchased or refinanced a home utilizing the program

GOLDEN STATE N F
Finance Authority® ®




GSCA

Equitable Access

DEL §ORTE
SISKIYOU MoDOC

/ A s - Network Design w/GSCA ® Broadband Strategic Plans
-3 | | Submitted for Other Projects o

26 Member Counties — Fed EDA Funds

o | No LATA Projects Identified * Technical Assistance
G AN S & o LATAGrants
~ Avﬁ::" MoNO o 39 GSCA Member Counties
uescep o 36 —GSCA Administered LATA Grants
X e (member counties and cities therein)
o * Broadband Deployment
b o Open access municipal network

connecr

www.goldenstateconnect.org

IMPERIAL




EDA PLANNING GRANT

PROVIDES FUNDING FOR:
BROADBAND STRATEGIC PLANS &
TWO CEDS (COLUSA &
MONO/INYO/ALPINE)

RCRC MEMBER COUNTIES

PARTICIPATING IN EDA GRANT
(SUBMITTED SEPT 2021)

BROADBAND STRATEGIC PLANS IN
PLACE OR IN PROGRESS
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ZEV INITIATIVE

@@ Healthy Communities

SISKIYOU MODOC

Zero Emission Vehicles (ZEV)

SHASTA Complete D
Close J e RCRC assisting counties with ZEV permit streamlining
Incomplete [_]

N

“wf

¢ Primary Reasons for Yellow or Red

e No Start in Process

¢ Ordinance not Passed

e “Checklist” not Complete

e All Complete, but not registered by GoBiz

Three Phases of RCRC’s ZEV effort
1. Streamlining
2. Readiness
3. Implementation




RAI

Rural Alliance, Inc. (RAI)
e RCRC non-profit affiliate entity

e RAI facilitates academic research and educational
opportunities that advance understanding of rural
California amongst policymakers and the public.

e Currently developing;:
e Business Plan

e Policy and Priority Areas for 2023 Research and
Educational Tours




‘ GOLDEN STATE NATURAL RESOURCES

4
e GSNRis a 501c3 public benefit corp. focused on forest resiliency

i GOLDEN STATE
and rural economic development. VETI 10 e

GSNR Timeline

Company Established Q3 Site Control Q4 Environmental Q3 Offtake Agreements
- GSFA establishes 2020 | Acquired Central Sierra Review Launch 2023 Signed/Financial
' G property - November 2022 Close
Califomia 501c3 - Acquired Northern CA - Notice of Preparation - July 2023
property in Q4 2021
[ — . — - S . >

Q4 MSA Signed Q4 Project Development al Onboarding of Equity
2019 1N GSFAsigns a 20-year 2020 R Nexus PMG begins Front 2023 Partners

Master Stewardship End Engineering process
Agreement Wlth the _ Developlng Initial TO en ha nc
USDA Supplemental Project and the e
Agreements reati
- Offtake negotiations Gl mg
ongoing with multiple and fire

counterparties




ESJPA | Operational Excellence

e Alocal government agency comprised of 26 rural % S
er counties, SuasTa
Eg TRINIT, LASSEN
® Formed in 1993 to assist members in complying with TEMA B o
regulatory requirements and waste diversion goals. o

EL DOR
ALPI

® Provides regulatory advocacy and technical assistance,
supports local public education campaigns and 2K ok
administers grants for recycling and hazardous waste Vs

management programs.

MADERA
INYO

AN LU
BISPO

Rural Counties¥
Environmental Services
Joint Powers Authority

ESJPA




RCRC

1215 K St., Suite 1650
Sacramento, CA 95814
(916) 447-4806

QUESTIONS?

KEEP UP WITH RCRC:

e WEBSITE: www.rcrcnet.org

e SIGN UP FOR THE BARBED WIRE NEWSLETTER

e FOLLOW US ON SOCIAL MEDIA:

f

@ruralcounties

)

@ca_ruralcounties

L

@RuralCounties



