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FROM: Richard Egan, County Administrative Officer
RE: Regional Surface Transportation Program (RSTP) Funding

RECOMMENDED ACTION: That the Board: Provide direction to staff.

PRIOR BOARD ACTION: Atyour May 9, 2017, meeting the Board approved requesting the entire
allocation of RSTP funding from the Lassen County Transportation Commission for county streets
and roads purposes.

DISCUSSION: At your November 14, 2017 meeting, Chairman Albaugh requested this topic placed
on a future agenda for discussion and direction to staff.

The Lassen County Transportation Commission has regional discretion to allocate Regional Surface
Transportation Program funding. From 2001 to date, the Commission has allocated 100% of its
regional discretionary RSTP funding to the City of Susanville (see attached). The Board may ask for
all, some or no RSTP funding from the Commission.

Please see the attached Commission meeting minutes from their June 5 and June 19, 2017,
meetings regarding the County’s request of May 9, 2017.

FISCAL IMPACT: Unknown potential revenue of up to $129,000 (FY 2016/17 estimate) from the
Lassen County Transportation Commission to the County Road Fund 122-1221.

ALTERNATIVES: Ask the Commission to consider adopting a formula or procedure for allocating
Regional Surface Transportation Program Funding.

M



Lassen County Transportation Commission
Regional Discretionary
Regional Surface Transportation Program (RSTP) Funds

Allocation Year City County/Other
2001/02 $30,901 $0
2002/03 $30,903 $0
2003/04 $30,902 $0
2004/05 $30.902 $0
2005/06 $30,902 $0
2006/07 $30,902 $0
2007/08 $30,902 $0
2008/09 $32,636 $0
2009/10 $30,902 $0
2010/11 $73,216 $0
2011/12 $73,216 $0
2012/13 $107,483 $0
2013/14 $134,584 $0
2014/15 $129,027 $0
2015/16 $118,659 $0
2016/17 $80,561 $0

Total to Date:

$996,598




Source: https://www.fhwa.dot.gov/specialfunding/stp/160307.cfm
A. ELIGIBILITY

1. Eligible Projects and Activities:
a. Location of Projects (23 U.S.C. 133(c)): STBG projects may not be undertaken
on a road functionally classified as a local road or a rural minor collector unless
the road was on a Federal-aid highway system on January 1, 1991, except-

(1) For a bridge or tunnel project (other than the construction of a new
bridge or tunnel at a new location);

(2) For a project described in 23 U.S.C. 133(b)(4)-(11) and described
below under "Eligible Activities" (b)(4) through (11);

(3) For transportation alternatives projects described in 23 U.S.C.
101(a)(29) before enactment of the FAST Act (these are described in 23
U.S.C. 133(h) and in separate TA Set-Aside guidance.); and

(4) As approved by the Secretary.

b. Eligible Activities (23 U.S.C. 133(b)): Subject to the location of projects
requirements in paragraph (a), the following eligible activities are listed in 23
U.S.C. 133(b):

(1) Construction, as defined in 23 U.S.C. 101(a)(4), of the following:

i. Highways, bridges, and tunnels, including designated routes of
the Appalachian development highway system and local access
roads under 40 U.S.C. 14501;

ii. Ferry boats and terminal facilities eligible under 23 U.S.C.
129(c);

iii. transit capital projects eligible under chapter 53 of title 49,
United States Code;

iv. Infrastructure-based intelligent transportation systems capital
improvements, including the installation of vehicle-to-
infrastructure communication equipment;

v. Truck parking facilities eligible under Section 1401 of MAP-21
(23 U.S.C. 137 note); and

vi. Border infrastructure projects eligible under Section 1303 of
SAFETEA- LU (23 U.S.C. 101 note).

(2) Operational improvements and capital and operating costs for traffic
monitoring, management, and control facilities and programs.
Operational improvement is defined in 23 U.S.C. 101(a)(18).



(3) Environmental measures eligible under 23 U.S.C. 119(g), 328, and
329, and transportation control measures listed in Section 108(f)(1)(A)
(other than clause (xvi) of that section) of the Ciean Air Act (42 U.S.C.
7408(f)(1)(A)).

(4) Highway and transit safety infrastructure improvements and
programs, including railway-highway grade crossings.

(5) Fringe and corridor parking facilities and programs in accordance with
23 U.S.C. 137 and carpool projects in accordance with 23 U.S.C. 146.
Carpool project is defined in 23 U.S.C. 101(a)(3).

(6) Recreational trails projects eligible under 23 U.S.C. 206, pedestrian
and bicycle projects in accordance with 23 U.S.C. 217 (including
modifications to comply with accessibility requirements under the
Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)), and
the Safe Routes to School Program under Section 1404 of SAFETEA-LU
(23 U.S.C. 402 note).

(7) Planning, design, or construction of boulevards and other roadways
largely in the right-of-way of former Interstate System routes or other
divided highways.

(8) Development and implementation of a State asset management plan
for the National Highway System (NHS) and a performance-based
management program for other public roads.

(9) Protection (including painting, scour countermeasures, seismic
retrofits, impact protection measures, security countermeasures, and
protection against extreme events) for bridges (including approaches to
bridges and other elevated structures) and tunnels on public roads, and
inspection and evaluation of bridges and tunnels and other highway
assets.

(10) Surface transportation planning programs, highway and transit
research and development and technology transfer programs, and
workforce development, training, and education under chapter 5 of title
23, United States Code.

(11) Surface transportation infrastructure modifications to facilitate direct
intermodal interchange, transfer, and access into and out of a port
terminal.

(12) Projects and strategies designed to support congestion pricing,
including electronic toll collection and travel demand management
strategies and programs.

(13) Upon request of a State and subject to the approval of the
Secretary, if Transportation Infrastructure Finance and Innovation Act
(TIFIA) credit assistance is approved for an STBG-eligible project, then



the State may use STBG funds to pay the subsidy and administrative
costs associated with providing Federal credit assistance for the projects.

(14) The creation and operation by a State of an office to assist in the
design, implementation, and oversight of public-private partnerships
eligible to receive funding under title 23 and chapter 53 of title 49, United
States Code, and the payment of a stipend to unsuccessful private
bidders to offset their proposal development costs, if necessary to
encourage robust competition in public-private partnership
procurements.

(15) Any type of project eligible under 23 U.S.C. 133 as in effect on the
day before the FAST Act was enacted. Among these are:

i. Replacement of bridges with fill material;
ii. Training of bridge and tunnel inspectors;

iii. Application of calcium magnesium acetate, sodium
acetate/formate, or other environmentally acceptable, minimalty
corrosive anti-icing and deicing compositions for bridges (and
approaches to bridges and other elevated structures) and
tunnels;

iv. Projects to accommodate other transportation modes
continue to be eligible pursuant to 23 U.S.C. 142(c) if such
accommodation does not adversely affect traffic safety;

v. Transit capital projects eligible for assistance under chapter 53
of title 49, United States Code, including vehicles and facilities
(publicly or privately owned) that are used to provide intercity
passenger bus service;

vi. Approach roadways to ferry terminals to accommodate other
transportation modes and to provide access into and out of the
ports;

vii. Transportation alternatives previously described in 23 U.S.C.
101(a)(29) and described in 23 U.S.C. 213;

viii. Projects relating to intersections having disproportionately
high accident rates, high levels of congestion (as evidenced by
interrupted traffic flow at the intersection and a level of service
rating of "F" during peak travel hours, calculated in accordance
with the Highway Capacity Manual), and are located on a
Federal-aid highway;

ix. Construction and operational improvements for any minor

collector if the minor collector and the project to be carried out
are in the same corridor and in proximity to an NHS route; the
construction or improvements will enhance the level of service



on the NHS route and improve regional traffic flow; and the
construction or improvements are more cost-effective, as
determined by a benefit-cost analysis, than an improvement to
the NHS route;

x. Workforce development, training, and education activities
discussed in 23 U.S.C. 504(e);

xi. Advanced truck stop electrification systems. Truck stop
electrification system is defined in 23 U.S.C. 101(a)(32);

Xii. Installation of safety barriers and nets on bridges, hazard
eliminations, projects to mitigate hazards caused by wildlife;

xiii. Electric vehicle and natural gas vehicle infrastructure in
accordance with 23 U.S.C. 137;

xiv. Data collection, maintenance, and integration and the costs
associated with obtaining, updating, and licensing software and
equipment required for risk-based asset management and
performance based management, and for similar activities
related to the development and implementation of a performance
based management program for other public roads;

xv. Construction of any bridge in accordance with 23 U.S.C.
144(f) that replaces any low water crossing (regardless of the
length of the low water crossing); any bridge that was destroyed
prior to January 1, 1965; any ferry that was in existence on
January 1, 1984; or any road bridge that is rendered obsolete as
a result of a Corps of Engineers flood control or channelization
project and is not rebuilt with funds from the Corps of Engineers.
Not subject to the Location of Project requirement in 23 U.S.C.
133(c); and

Xvi. Actions in accordance with the definition and conditions in 23
U.S.C. 144(g) to preserve or reduce the impact of a project on
the historic integrity of a historic bridge if the load capacity and
safety features of the historic bridge are adequate to serve the
intended use for the life of the historic bridge. Not subject to the
Location of Project requirement in 23 U.S.C. 133(c).
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(3) Environmental measures eligible under 23 U.S.C. 119(g), 328, and
329, and transportation control measures listed in Section 108(f)(1)(A)
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(5) Fringe and corridor parking facilities and programs in accordance with
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(6) Recreational trails projects eligible under 23 U.S.C. 206, pedestrian
and bicycle projects in accordance with 23 U.S.C. 217 (including
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Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)), and
the Safe Routes to School Program under Section 1404 of SAFETEA-LU
(23 U.S.C. 402 note).
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largely in the right-of-way of former Interstate System routes or other
divided highways.
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for the National Highway System (NHS) and a performance-based
management program for other public roads.

(9) Protection (including painting, scour countermeasures, seismic
retrofits, impact protection measures, security countermeasures, and
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bridges and other elevated structures) and tunnels on public roads, and
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assets.

(10) Surface transportation planning programs, highway and transit
research and development and technology transfer programs, and
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(11) Surface transportation infrastructure modifications to facilitate direct
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(13) Upon request of a State and subject to the approval of the
Secretary, if Transportation Infrastructure Finance and Innovation Act
(TIFIA) credit assistance is approved for an STBG-eligible project, then



the State may use STBG funds to pay the subsidy and administrative
costs associated with providing Federal credit assistance for the projects.

(14) The creation and operation by a State of an office to assist in the
design, implementation, and oversight of public-private partnerships
eligible to receive funding under title 23 and chapter 53 of title 49, United
States Code, and the payment of a stipend to unsuccessful private
bidders to offset their proposal development costs, if necessary to
encourage robust competition in public-private partnership
procurements.

(15) Any type of project eligible under 23 U.S.C. 133 as in effect on the
day before the FAST Act was enacted. Among these are:

i. Replacement of bridges with fill material;
ii. Training of bridge and tunnel inspectors;

iii. Application of calcium magnesium acetate, sodium
acetate/formate, or other environmentally acceptable, minimally
corrosive anti-icing and deicing compositions for bridges (and
approaches to bridges and other elevated structures) and
tunnels;

iv. Projects to accommodate other transportation modes
continue to be eligible pursuant to 23 U.S.C. 142(c) if such
accommodation does not adversely affect traffic safety;

v. Transit capital projects eligible for assistance under chapter 53
of title 49, United States Code, including vehicles and facilities
(publicly or privately owned) that are used to provide intercity
passenger bus service;

vi. Approach roadways to ferry terminals to accommodate other
transportation modes and to provide access into and out of the
ports;

vii. Transportation alternatives previously described in 23 U.S.C.
101(a)(29) and described in 23 U.S.C. 213,

viii. Projects relating to intersections having disproportionately
high accident rates, high levels of congestion (as evidenced by
interrupted traffic flow at the intersection and a level of service
rating of "F" during peak travel hours, calculated in accordance
with the Highway Capacity Manual), and are located on a
Federal-aid highway;

ix. Construction and operational improvements for any minor

collector if the minor collector and the project to be carried out
are in the same corridor and in proximity to an NHS route; the
construction or improvements will enhance the level of service



on the NHS route and improve regional traffic flow; and the
construction or improvements are more cost-effective, as
determined by a benefit-cost analysis, than an improvement to
the NHS route;

x. Workforce development, training, and education activities
discussed in 23 U.S.C. 504(e);

xi. Advanced truck stop electrification systems. Truck stop
electrification system is defined in 23 U.S.C. 101(a)(32),

xii. Installation of safety barriers and nets on bridges, hazard
eliminations, projects to mitigate hazards caused by wildlife;

xiii. Electric vehicle and natural gas vehicle infrastructure in
accordance with 23 U.S.C. 137;

xiv. Data collection, maintenance, and integration and the costs
associated with obtaining, updating, and licensing software and
equipment required for risk-based asset management and
performance based management, and for similar activities
related to the development and implementation of a performance
based management program for other public roads;

xv. Construction of any bridge in accordance with 23 U.S.C.
144(f) that replaces any low water crossing (regardless of the
length of the low water crossing); any bridge that was destroyed
prior to January 1, 1965; any ferry that was in existence on
January 1, 1984; or any road bridge that is rendered obsolete as
a result of a Corps of Engineers flood control or channelization
project and is not rebuilt with funds from the Corps of Engineers.
Not subject to the Location of Project requirement in 23 U.S.C.
133(c); and

xvi. Actions in accordance with the definition and conditions in 23
U.S.C. 144(g) to preserve or reduce the impact of a project on
the historic integrity of a historic bridge if the load capacity and
safety features of the historic bridge are adequate to serve the
intended use for the life of the historic bridge. Not subject to the
Location of Project requirement in 23 U.S.C. 133(c).



SPECIAL MEETING OF THE LASSEN COUNTY TRANSPORTATION
COMMISSION

June 19, 2017

() CONVENE:

LCTC’s Special Meeting convened at 3:33 PM by Chairman, fifitheg, in the Lassen

Commissioners Absent: None.
Others Present: Gordon Shaw, Selena Mo i i Wants; Dan

, Caltrans; Marga et Long,
Lassen County; Richard Egan,

1.1

1.2

1.3

ANNOUNCEMENT OF ITEMS DISCUSSED IN CLOSED SESSION: Mr. Egan
reported that there was nothing to report regarding Closed Session discussion.

2 CORRESPONDENCE / PUBLIC COMMENT

2.1 Correspondence: None.

2.2 Public Comment: None.

SANADM\Admin\General\Agenda Ttems\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4th attachment to RSTP
- LCTC Minutes June 19 2017 Special Meeting.doc



®)
3.1

3.2

“4)

4.1

REPORTS

Reports by Caltrans, CHP. City of Susanville, Executive Secretary, and LCTC Staff:

Caltrans Report (Caltrans): Ms. Rich gave an update on the Honey Lake rest area and
said the contractor reported that he plans to reopen the facility by early next week.

California Highway Patrol Report (CHP): None.

Caltrans to discuss the Cap
Batcway project. He stated
ations for approval on

adshad and on schedule,

City of Susanville: Mr. Hancock reported on a meeting wi
M project and said the project should line up nicely withg
that two projects are going before the CTC with staff ¢
both. He commented that the Pancera Plaza projecigaas
with funds coming from the removal of roads fig

Discussion was held regarding the entrang
by Caltrans.

@ pmpleted

County of Lassen Report: None

th LSC Transportation Consultants gave a
evelopment Plan.

Mr. Hancock a0 if bus size versus actual ridership was considered in the analysis. Mr.
Shaw answeredthat ridership varies during the day allowing the need for larger buses on
routes, and that a smaller bus does not necessarily mean it costs less to run.

Mr. Hancock asked for a breakdown of funding sources. Mr. Shaw reviewed information
as provided in presentation packets.

Discussion was held regarding future Federal funding scenarios.

S:\ADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4th attachment to RSTP
- LCTC Minutes June 19 2017 Special Meeting.doc



Mr. Hancock asked if ‘on demand’ bus stops cause confusion. Mr. Shaw said that as long
as riders understand the concept it works well, but can put the route behind schedule. Mr.
Hancock asked if there are funding sources that can be partnered with other counties who
share connecting routes. Ms. McKinney replied that Federal funding is already figured in
the equation, but money is not exchanged county to county. Mr. Hancock asked if the GPS
system was included in the polled survey. Ms. McKinney confirmed that it was. Mr. Knaut
said that many riders do not have smart phones to fully utilize the system.

Mr. Egan asked for elaboration regarding no recommendation fg fare increase. Mr. Shaw
said that if you want to increase ridership, fare increases are p##Taverable statistically and
can cause ridership to decrease. Mr. Shaw commented th rall, Lassen County has a

very efficient transit system when compared to other aigh ilar population.

Mr. Albaugh asked if the pool bu
was no change to cost, it was not in
demand stop.

g'iknaut to comment on technological enhancements. Mr. Knaut replied
that the webpad@@was a bit complicated and he is working to make it easier to use. He said
that he tracks $ite usage, and that public use varies. Mr. Wilson stated that when the grant
was first approved, Commission members were worried about long term cost. He
requested that this be monitored closely to determine if it is really a benefit. Mr. Shaw said
that this type of program benefits the administration side even if the riders are not using it,
and that there is a recommendation in the plan to continue to add more enhancements.

No action was taken.

SAADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4th attachment to RSTP
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4.2 2017/2018 fiscal year proposed budget including Local Transportation Fund (571-5711):
State Transit Assistance Fund (572-5721): and LCTC Proposition 1B (573-5731): Mr.
Egan reviewed information as presented in packets and highlighted the material requested
by the Commission.

Mr. Wilson asked for clarity regarding the carryover balance. Mr. Millar explained how
the budget evolved and that the 128 no longer exists, so it is all included in the 571 fund.

Ms. Garnier asked for an explanation for $99,827.00 included igghe LTSA TDA funds.
Mr. Millar responded that part of this budget was discussed g#€ Tagt meeting as it falls
under the LTSA.

§on to include language for the entire apportionment to go to
Road rehab which would also benefit the City annexed
ter said that he will not second the amendment. Mr. Hemphill said

he motion failed with Commissioners Garnier, Wilson, Franco, and
Teeter voting “ho’, and Hemphill and Albaugh voting “aye”.
Mr. Franco suggested making allocation adjustments gradually.

Mr. Teeter asked why just the RSTP funds are being scrutinized. Mr. Egan responded that
the RSTP funds are a discretionary action decided by the Commission; which has been
heavily directed to the City in the past.

S:\ADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4th attachment to RSTP
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4.3

4.4

Ms. Garnier said that $80,000.00 is not a big deal in regards to the Center Road project
when it is costing millions of dollars. Mr. Millar responded that regardless of the amount,
the money can still help the project. Ms. Garnier commented that she feels it’s weird that
the County came in hastily with their request not allowing time for the City to refigure
their budget. Mr. Egan replied that when the money was first offered several years ago, it
was around $20,000.00 and has steadily increased over the years. He commented that the
request is not hasty as he presented a power point presentation back in February which
included the disparity of funding between the two jurisdictions with emphasis placed on
RSTP funding. Mr. Millar elaborated that this is an annual bud ggt item, and that the
request was made when solicited for budget information. g

prove the 2017/2018

On a first by Mr. Teeter, second by Mr. Wilson it was

set up three years ago for software renewal and
) that he does not feel the benefits have been proven with the

' asked if some data can be provided on program benefits verses
mone i sted that information be provided well in advance of the contract
compile info iaff Tor presentation.

Resolution No?17-11 providing budget instructions to the County Auditor for Fund 572
for the 2017/2018 fiscal year: No discussion was held.

On a first by Mr. Albaugh, second by Mr. Franco, it was unanimously passed to approve
Resolution No. 17-11 providing budget instructions to the County Auditor for Fund 572
for the 2017/18 fiscal year.

S:\ADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4dth attachment to RSTP
- LCTC Minutes June 19 2017 Special Meeting.doc



4.5

©)

5.1

53

Comment letter from the Lassen County Transportation Commission to Caltrans regarding
the US 395 Transportation Concept Report under Caltrans Authority: Mr. Egan referenced
the letter as provided in packets.

On a first by Mr. Teeter, second by Mr. Franco, it was unanimously passed to approve the
comment letter from the Lassen County Transportation Commission to Caltrans regarding
the US 395 Transportation Concept Report under Caltrans Authority and authorize the
Chairperson to sign.

OTHER BUSINESS

Matters brought forth by the Commission: Mr. Teeter
Extension project and CTC. Mr. Millar stated that it
next week. Mr. Teeter asked if the County w111
are already moving forward. 4

report on the Skyline

Regular meeting recessed at 5:26 p.m.
Closed Session, Item 1.4: Opened at 5:27 p.m. CI0

Meeting re-convened at 5:46 p.m

Adjournment: 5:47 p.m.

S:AADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\4th attachment to RSTP
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M

1.1

1.2

)
2.1

22

SPECIAL MEETING OF THE LASSEN COUNTY TRANSPORTATION
COMMISSION

June 5, 2017

CONVENE:

LCTC’s Special Meeting convened at 2:02 PM by Chairman § fifiee, in the Lassen
& Susanville, CA.

County Board of Supervisors Chambers at 707 Nevada St

Commissioners Absent: None.

{ ifratransit; ;

Others Present: Dan Newton, Jared Hance i
illar, Tony

The Pledge of Allegiance was reci

Public Comment: None.

CORRESPORBENEE / PUBLIC COMMENT

Correspondende: Green Dot Transportation Solutions RE: LCTC Request For Proposals
for Staffing Services.

Mr. Egan reported that Green Dot was disappointed that they could not participate in the
RPF process as they are currently under contract with the City and the Commission.

Public Comment: Covered in Item 1.1.

SAADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\5th attachment to RSTP
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(3)  REPORTS

3.1 Reports by Caltrans, CHP. City of Susanville, Executive Secretary. and LCTC Staff:

A. Caltrans Report (Caltrans): Ms. Grah offered an apology for lack of thorough
notification regarding the close of the Janesville rest area.

Mr. Hemphill expressed frustration regarding previous discussion for Caltrans to provide
alternative means for restrooms to alleviate hardship to business pwners along the HWY
395 corridor. Ms. Grah stated that the contractor is trying to ggf#&job completed
quickly and that she is requesting a weekly report which cage forwarded to the
Commission. =

Discussion was held regarding the duration of the g

California Highway Patrol Report (CHP):

County of Lassen Report: Mr.
some roads still closed, but work i

Susanville Indian Rancheria Report

32 Executive Secr

esentation that reviews project cost.

ding, project timelines, and deadlines.

“

4.1 \ ing Services to the Lassen County Transportation Commission:
Mr. Egan reVg@eddformation as provided in packets and reported that there were some
registered applg@#ts, but no proposals submitted.

Mr. Albaugh asked about the release and submittal dates and if it was circulated again,
would it the same methods be used, or aim to reach farther. Mr. Egan clarified the dates,
and stated that the RFP was circulated widely through various means and feels that anyone
looking for employment in the consulting field would have seen the request.

Mr. Albaugh asked for a recommendation on how to make it more appealing. Mr. Egan
suggested breaking it into components, but also suggested trying again with the same RFP
in case timing was bad the first time.

S:\ADM\Admin\General\Agenda Items\Agenda Items\17-18 Board Mtg\171212 Board Mtg\5th attachment to RSTP
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Ms. Garnier asked if the Commission would like to appoint another Committee to re-
evaluate the RFP, and feels that no direction can be given at this time.

42  Addendum to Letter of Engagement by and between the Lassen County Transportation
Commission and Prentice, Long and Epperson establishing a not to exceed maximum cost
of $15.000. and setting the duration of the Agreement to terminate on June 30, 2018,
unless extended by mutual agreement: Mr. Egan reviewed information as presented in
packets and highlighted the addendum changes.

hat se would have to defer
. Egan gave a brief

Mr. Albaugh asked how far the money will go. Ms. Long
to Mr. Egan as she was uncertain of the administration gt

1¢ duration of the Agreement to terminate
il agreement and authorization to the

?City to provide staffing services. Ms. Garnier reiterated
¥valuate the situation. Mr. Teeter expressed the need to

4.3

¥ Executive Secretary effective July 1 . 2017, to perform all

iting any and all fiscal and administrative documents required and
necessary to conduct LCTC business with Caltrans, City of Susanville, County of Lassen.
Susanville Indian Rancheria, Lassen Transit Service Agency. and other individuals and
agencies: Mr. Egan recommended appointing Ms. Long as Executive Secretary.

Mr. Wilson asked if there would be conflict of interest in acting as Legal Counsel and
Executive Secretary. Ms. Long commented that because the Secretary acts under direction
from the Commission, there would be no conflict.
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Discussion was held to clarify that Ms. Long would be the lead for all matters concerning
the LCTC and designated signatory, but that she would be delegating work to her staff.

On a first by Mr. Hemphill, second by Mr. Albaugh, it was unanimously passed to
designate Margaret Long, and Prentice, Long, and Epperson, as Interim Executive
Secretary effective July 1, 2017, to perform all necessary executive, administrative, fiscal,
procurement and project management functions and responsibilities of the Lassen County
Transportation Commission, including but not limited to executige any and all fiscal and
administrative documents required and necessary to conduct J#T Cegusiness with Caltrans,
City of Susanville, County of Lassen, Susanville Indian Rgfi@heria, Lassen Transit Service
Agency, and other individuals and agencies.

4.4 Resolution No. 17-09 approving the 2017/18 O
reviewed information as presented in packets

Discussion was held to clarify the State Hf

Mr. Wilson asked about the changes to the RPA. M
changes are related to staffing m@glifications, but that'§
this time until the transition is con{gstes. [ e further stat

of the items are just a guess at
: At whoever takes over can set

extensions.
Discussion i i < budgets and funds, various funds available

., Teeter, it was unanimously passed to adopt
the 2017/18 Overall Work Program (OWP).

gan offered information to clarify, and said that it will ultimately
1 be up to the new administrator.

Mr. Albaugh asked Ms. Long how she will formulate funding. Ms. Long answered that
through meetings it will be a work in progress, but she is confident based on the flexibility
for modifications.

Mr. Hancock offered comment to help clarify.

Mr. Wilson said he would vote in favor as long as it is noted that it will be revisited.
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4.5

2017/18 fiscal year proposed budgets for Local Transportation Fund (571-5711); State
Transit Assistance Fund (527-5721); and LCTC Proposition 1 B (573-5731: Mr. Egan
reviewed information as presented in packets and stressed that there are a lot of unknowns
at this time, but felt it necessary to get a head start.

Discussion was held to clarify. Mr. Millar assisted LCTC staff in answering questions and
offered for comment from the City and Caltrans to aid in dispelling confusion. Mr. Millar
stated that only the transit funds as a whole are being presented f&r consideration in this
meeting, and are not broke down. Mr. Egan went over the segfencef the approval
process to highlight that each fund must be requested and oved by one governing body
before it can be presented to the next governing body, g cXfiined that many budget

units serve as pass-through accounts. Ms. Garnier as down of functions per
fund. Mr. Millar reminded the Commission that gy ardall prel g 'y numbers and
many funds and budget units are intertwined. } 0 make a decision
without all the facts. Mr. Shaw pointed out (i ROS ions that
would normally take on the tasks for the @01 _ i himself are
working to conduct business for the CommissidH iasi bt gent or use Ms.
Long’s firm.

Mr. Egan suggested tabling this it&g

Mr. Wilson asked that the PPM be $25,0Q¥ for the County and $86,000
for the City and no P

as increased over the years and that the

ared roads. Ms. Gamier asked if the County has any
®an responded that both the City and County have many
ity and County have asked for all of the PPM money

maintained rodl miles the City has in their system and how many are eligible for Federal
funding. Mr. Newton answered 52 miles are in the system and said he did not have the
data with him for actual number for eligible roads, but said there were quite a few. Mr.
Teeter asked if all funds have been expended in the past. Mr. Newton answer that they use
all the funds. Mr. Albaugh asked Mr. Millar how many County maintained roads there are
in their system. Mr. Millar answered that there are 840 miles of roads, of which, 360 are
paved. He explained that these funds are regional, which allows the City, County, and the
Rancheria to be eligible for this funding, and that he expects that the Rancheria will have
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future needs as funding sources become limited. He said that the County roads are in dire
need of maintenance repairs and would use the money towards Center Road to benefit
both the City and the County as the prison is annexed by the City. Ms. Garnier asked if the
total for the project is known and where other funding for the project will come from to
make up the balance. Mr. Millar responded with project details and that STIP funds and
other resources would make up the balance. Mr. Albaugh asked how many miles of roads
were eligible for Federal funding. Mr. Millar responded that there are approximately 70
miles are Federal. Mr. Franco asked when the County request was made. Mr. Millar said
that it was just submitted this year. He said that when the funds st became available, it
was only $30,000 which didn’t make sense to split at the timgj wranco said that the
request makes sense, but feels it being presented without pgsawarning. Mr. Millar
responded that the request was made in reply to the m aut by LCTC asking for
funding requests. Mr. Egan said that this issue has be

approximately $2,600,000 in gas tax money, S Ve - imat $¢.,000,000, and
that they do not receive as much STIP money as for rehab prOJects the STIP
money has been used for Skylinég urther commented that Federal
Reserve money is no longer avail g :

Mr. Wilson asked Mr. Newton seceivegbutside of the Commission.
Mr. Newton replied they receive % gitely $450,000, and $100,000 in
RSTP funds. - '

; fl replied that the funds won’t be available until
n’t be dro%vn until all calculations are complete and
Bar said that the funds are reimbursable, not 100% funding,

RSTP should be left in the budget and have the breakdown later.
uld be interesting to change what they have historically done, and

said that insted{] of cuttmg off the City altogether, it should be done gradually. Ms. Grah
offered that most agencies split it up. Mr. Newton commented that the County gets RSTP
money that doesn’t have to be approved by the Commission, and feels that is why the City
has historically received the money needing approval through the Commission. Mr. Egan
said that if the money was to automatically go to the City, that Caltrans would just send it
to them directly. Ms. Garnier commented that the City serves the County and has a lot of
traffic. Mr. Millar answered that it is not a straight correlation; that hitting a pot hole at 20
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4.6

4.7

4.8

miles per hour on a City road is different than at 55 miles per hour. He reiterated that
Center Road leads to the prison which is annexed by the City.

Mr. Newton gave some history about City roads and commented on funding shortfalls and
limitations. He said they only have the gas tax money and RSTP funds for maintenance
and that removing $80,000 from their budget would be a great hardship to the City
including possible layoffs. Mr. Egan sympathized stating that the County has already
experienced layoffs.

Mr. Hancock commented that if the funds are not granted to @ City, they will still need to

figure out how to obtain those funds to remain eligible for g 1 funds. He said the best
& Wcet funding requirements.

interest of the City and County would be to help both ag#

He asked that if the Commission feels that funds gra &
changes be made gradually.

Ms. Garnier commented for clarity that the &8t idg 300 bgcause the
City historically received it, and that the @G, ' i Pldget. Mr
Millar responded that he does have it as a poteri$ 9 "they have

already had to lay off two employees in the last t onths with the pos51b111ty of one
more. He said in the past there h& aailable, which are now depleted.

splitting it between the agencies. Mr. g % * 4 1tem be tabled and the
agencies prepare objective road conditiy ¥ition. Mr. Hemphill expressed

first by Mr. %
8.4.5, 4.6, and

for the 201 al year: Tabled until the next meeting.

Resolution No? 17-11 providing budget instructions to the County Auditor for Fund 572
for the 2017/2018 fiscal year: Tabled until the next meeting.

Comment letter from the Lassen County Transportation Commission to Caltrans regarding
the US 395 Transportation Concept Report under Caltrans Authority: Mr. Egan opened the

floor for comments.
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Mr. Hemphill said that language needs to be added to request lengthening the passing
lanes.

Mr. Albaugh requested language that limits the amount of time the rest areas can be
closed, and alternative facilities be provided when closures occur.

On a first by Mr. Wilson, second by Mr. Teeter, it was unanimously passed to approve the
comment letter from the Lassen County Transportation Commission to Caltrans regarding
the US 395 Transportation Concept Report under Caltrans Authggity with the noted
additions, and authorize Chairperson to sign. o,

49  Independent Audit Report on LCTC Financial Statemepgt ending June 30, 2016:

Mr. Egan reviewed information as provided in packe

No discussion was held.

animously pas§ggio receive
al Statements#for year ending

On a first by Mr. Wilson, second by Mr. 4
and approve the Independent Audit Report on
June 30, 2016.

4.10 Regional Transportation Surface
No. X17-6137(038): Mr. Egan revi§
reduction in the amount from what

«change Funds Agreement
Bted in packets and noted a

411 Nl | fle: Mr. Egan reviewed information as presented in

groarding meeting dates and times. It was agreed to hold the meeting
:30 PM.

on June 19,

(5) OTHER BUSINESS

5.1  Matters brought forth by the Commission: Mr. Albaugh commented about the stakes on
HWY 139 marking the road straightening.

Mr. Hemphill asked about the Caltrans blading on Bass Hill. Ms. Rich said she would
check on it.
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52

53

Ms. Grah asked if the Green Dot letter was discussed. Ms. Garnier reiterated Mr. Egan’s
comments that Green Dot was not allowed to submit a proposal due to already being
under contract with the Commission. Ms. Grah said that there might be some options to

explore.

Consideration of Cancellation of Regular Commission meeting for June 12, 2017: It was
agreed to cancel the meeting of June 12, 2017, and schedule a Spec1al Meeting for June 19,

2017, at 3:30 p.m.

Adjournment: 4:32 p.m.
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