County of Lassen
ADMINISTRATIVE SERVICES

Date: February 13, 2018
To: Lassen County Board of Supervisors
From: Julie Morgan, Asst. to the CAO gm

Subject: Mid-Year Budget Review

Action Requested:
Receive and file.

Discussion:

Recently, County Departments reviewed all current budgeted revenue and expenditure of
appropriations for any items or issues that may require a budget adjustment. Some
departments contacted Administration, and after discussing, did not need Board approved
budget adjustments but could work within current budgeted amounts. A few departments
are in need of a Board approved increase in appropriation, or shift between budget units,
and are presented separately on today’s agenda.

Based on information to date, with a little more than half the fiscal year completed,
department revenues and expenditures are in line with the adopted budget. This includes
use of projected Federal and State funding sources as well as use of one-time sources of
funding approved in the budget last September.

General Fund, Public Safety and Probation typically end the year with some unspent
appropriation, which will be available as cash balance for the 2018-19 budget year. A
reasonable estimate would be 2% underspent, or around $700,000. This will fluctuate.

The 17-18 budget included budgeted vacancy savings in the General Fund, Public Safety
and Probation funds. This also may fluctuate depending on vacancies in those funds and
will decrease the amount of available carryover balance.

Included in your packet is a chart with General Fund, Public Safety and Probation
expenditures, revenues and fund balance followed by reports by budget unit showing
expenditure and revenue statuses for the three funds. Also included are reports for fund
and budget unit revenues by line item.

Budgets will continue to be monitored between now and June. Necessary budget changes
will be brought to the Board's attention along with any other unanticipated issues that may
arise.
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