
LASSEN COUNTY    
  Health and Social Services Department 

 
 

 

 
Date:  March 12, 2019 
 
To:  Jeff Hemphill, Chair 
   Lassen County Board of Supervisors 
 
From:  Barbara Longo, Director 
   Health and Social Services 
 
Subject: CalSAWS Joint Powers Agreement and Memorandum of  
   Understanding 
 
Background: 
 

In March 2007, the Lassen County Board of Supervisors took action to enter into a 
Joint Powers Agreement (JPA) and Memorandum of Understanding (MOU) with the 
C-IV Consortium consisting of the 39 counties managing the automated welfare 
system known as C-IV. At that time there were two other such systems permitted in 
California, the 18-county CalWIN consortium and Los Angeles County's LEADER. In 
2012, Los Angeles County entered into an agreement with Accenture to develop the 
LEADER Replacement System (LRS). 
 
For some time California has been under direction from the federal government to 
reduce its number of automated welfare systems to one by 2023 and, because 
Accenture is also the system vendor for C-IV, it made sense to take advantage of 
Accenture's newest developments in LRS as well as its enhancements to C-IV and 
work toward the integration of both systems as well as their governance structures. 
 
Work on the integration of the systems and governance structures began in 2013 
with a number of collaborative workgroups comprised of staff and leadership from 
all forty counties, vendor and consortia management, County Counsels, and 
representatives from the California Office of Systems Integration (OSI). The Board of 
Supervisors took action to enter into a JPA and MOU in June 2017 which documented 
the integration of consortia governance and facilitated the migration of both LRS and 
C-IV to the 40-county California Automated Consortium Eligibility System, known as 
CalACES. 
 
The Statewide Automated Welfare System (CalSAWS) Project is the automation of 
county welfare business processes in California. The approach currently includes 
three county-level consortia welfare systems and a state-level database to track 
Temporary Assistance to Needy Families (TANF)/California Work Opportunity and 
Responsibility to Kids (CalWORKs) time on aid. SAWS supports six core programs: 
CalWORKs, SNAP (known as CalFresh in California), Medi-Cal, Foster Care, Refugee 
Assistance, and County Medical Services.  It encompasses the following functions: 
eligibility determination, benefit computation, benefit delivery, case management 
and information management. Based on individual consortium business 
requirements, other programs or functions may be included in a consortium system. 
 
 

☒   HSS Administration 
☐   Public Guardian 

 336 Alexander Avenue 
 Susanville, CA 96130 
 (530) 251-8128 

 

☐   Grant and Loans Division 
 1445 Paul Bunyan Road 
 Susanville, CA 96130 
 (530) 251-8309 

 

☐   Behavioral Health 
 555 Hospital Lane 
 Susanville, CA 96130 
 (530) 251-8108/8112 
 

 Chestnut Annex 
 1400-A & B Chestnut Street 
 Susanville, CA 96130 
 (530) 251-8112 

 

☐   Patients’ Rights Advocate 
 1445 Paul Bunyan Road 
 Susanville, CA 96130 
 (530) 251-8322 

 

☐   Public Health 
 1445 Paul Bunyan Road 
 Susanville, CA 96130 
 (530) 251-8183 
 

☐   Environmental Health 
1445 Paul Bunyan Road 
Susanville, CA 96130 
(530) 251-8183 
 

 

☐  Community Social Services 
336 Alexander Avenue 
Susanville, CA 96130 
 

LassenWORKS 
Business & Career Network 
PO Box 1359 
1616 Chestnut Street 
Susanville, CA 96130 
(530) 251-8152 
 

Child & Family Services 
1600 Chestnut Street 
Susanville, CA 96130 
(530) 251-8277 
 

Adult Services 
PO Box 429 
1445 Paul Bunyan Road 
Susanville, CA 96130 
(530) 251-8158 

 

☐  HSS Fiscal 
PO Box 1180 
Susanville, CA 96130 
(530)251-2614 

 



Fiscal Impact:  
 

There is no impact to County General Fund. CalSAWS costs are funded with Community Social Services funding 
just as CalACES costs were funded. 
 
Action Requested: 
 

Approve the CalSAWS Joint Powers Agreement and Memorandum of Understanding and authorize the Chair to 
sign on behalf of the Board. 
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