LASSEN COUNTY SHERIFF'S OFFICE

1415 Sheriff Cady Lane Susanville, CA 96130

inistrati Dispatch Civil Adult Detention Facility
P,ﬁ:};‘;{; ;211_2(?13 Phone: (5:5)) 257-6121 Phone: (530) 251-8014 Phone: (530) 251-5245
Fax: (530) 251-2884 Fax: (530) 257-9363 Fax: (530) 251-2884 Fax; (530) 251-5243
Dean E Growdon
Sheriff - Coroner
To: Lassen County Board of Supervisors
From: John Bohl, Operations Commander
Lassen County Sheriff's Office
Agenda Date: July 23, 2019
Subject: Respond to Request for Proposals for Computer Dispatch/Records Management
Systems.
Background:

The County Employs 32 sworn Deputy Sheriff's (Deputies, Sergeants Lieutenants, Captains), 7
dispatchers, 28 Correctional Deputies (Correctional Deputies, Correctional Corporals, and Correctional
Sergeants). The dispatch center has 3 fully functioning work stations, and a partial station. Typically, 1-2
dispatchers staff the Public Safety Answering Point (PSAP) with a supervisor on-site during most day
shifts. The Sheriff's Office also provides dispatch services for the Susanville Police Department.

The City employs about 15 peace officers and two civilian employees.

During the last year the Sheriff's office PSAP handled 40,246 telephone calls. Of the total calls, 12,865
were 911 calls. These calls as well as officer initiated activity, resulted in 17,423 events involving patrol
resources and assignment of a report number. Of those, 8,916 were Sheriff's (County) responsibility and
8,507 were Police (City) responsibility. The County PSAP currently maintains approximately 2,100 Active
Warrants.

On October 22, 2003 The Sheriff's Office started using dispatch software and a record management
system called LEADS. The Susanville Police Department had been using LEADS since the 1980's. Over
the years departments using LEADS have steadily updated their systems leaving LEADS with only two
agencies still using their product, so with the end of this product being well supported and maintained
by LEADS in sight we started looking for a solution. In 2016 the 911 center and dispatch received a
complete upgrade of the dispatch consoles and electronics hardware. Dispatch is still left without a true






CAD (Computer Aided Dispatch) capability. Owing to an increase in technology and our current aged
software used for the dispatch center the need for upgrading of the dispatch and records management
system has become obvious. A decision to of how to keep with the work load and mission critical
requirements will have to be increased staffing or increased efficiency.

In order to capitalize on the integrated connectivity of the records management product it will also be
necessary to also upgrade CrimeStar the Records Management System in use at the jail since, 2008
when the existing system precipitously crashed losing all of the records since the jail's opening on June
14, 1991. The record management upgrade, as well as, records connectivity throughout the Sheriff's
Office will likely result in increased efficiency and accuracy of the booking process.

The updated CAD/RMS system will create updated reports for all of the existing California mandated
reporting requirements which have inflexible deadlines. This solution will also, help produce labor
intensive responses to California Public Records Act requests with strict time limits of 10 days upon
receipt, with 1 additional extension of 14 days for good cause. Due to the heavy workload, required
training and experience needed to operate the dispatch center combined with the challenge of
recruiting and hiring qualified applicants this update will utilize technology and innovation much more
efficiently to meet all of the increasing demands.

The impact upon patrol function will be substantial. Reports will sometimes be completed in the field,
and access to information in the field for investigate purposes, without having to return to the office will
increase efficiency and accuracy of work product and will become an indispensable tool.

On March 19, 2019 the Sheriff's Office published a Request For Proposals for Computer Aided
Dispatch/Report Management System.

Discussion:

In April of 2019, the Lassen County Sheriff's Office received three timely responses to our previously
published Request for Proposals developed by a partnership with the City of Susanville, and the Sheriff's
Office for a fully integrated Computer Aided Dispatch, Record Management System, Mobile Field
Reporting and Training Management System. The responses were from; Central Square Technologies,
PTS Solutions. Inc., and Sun Ridge Systems, Inc.

An evaluation committee made up of city and county stakeholders reviewed and scored the proposals
(scoresheet recapitulations attached) to determine the best fit for our needs, and met the requirements
of the RFP and the committee recommended the Sheriff proceed with Sun Ridge Systems, Inc. The new
product for Computer Aided Dispatch / Report Management System name is RIMS.

Fiscal Impact: To be determined.






Actions Requested:

Authorize the selection of the recommended vendor by the evaluation committee, and authorize the
Sheriff and County Administrative Officer to enter into negotiations and contract development.






COUNTY OF LASSEN/CITY OF SUSANVILLE
REQUEST FOR PROPOSAL

Computer Aided Dispatch/Report Management System
D/RMS

Lassen County Sheriff's Office
Susanville Police Department

Lassen County Sherift’s Office
1415 Sheriff Cady Lane
Susanville, CA 96130
(530) 251-8013
FAX (530) 251-2834

Published; March 19, 2019

Proposals are due by 10:00 am on April 22, 2019

service population of around 10,000 in the City of Susanville.

The County employs 32 sworn Deputy Sheriffs (Deputies, Sergeants, Lieulenants,
Captains), 7 dispatchers, 28 Correctional Deputies (Correctional Depulies, Correctional
Corporals, and Correclional Sergeanls). The dispatch center has 3 fully functioning
work stations, and a partial station. Typically, 1-2 dispatchers staff the Public Safety
Answering Point (PSAP) with a supervisor on-site during most day shifts. The Sheriffs
Office PSAP also provides dispatch services for the Susanville Police Department.

The City employs about 15 peace officers and two civilian employees.

During the last year the Sheriff's Office PSAP handled 40,246 telephone cails. Of the
total calls, 12,865 were 911 calls. These calls, as well as officer initiated activity,
resulted in 17,423 events involving patrol resources and the assignment of a report
number. Of those, 8,916 were Sherif's (County) responsibility and 8,507 were Police
(City) responsibility. The County PSAP currently maintains approximately 2,100 Active
Warrants.

SCOPE OF SERVICES

Overview. The County is looking to purchase a fully-integrated system for the Sheriff's
Office that includes a Computer Aided Dispatch System, Records Management System,
Mobile Fisld Reporting via tablet and/or smart phone, and & Training Management
Syslem, as well as additional modules, all with connectivity to local, County and State
agency systems.

The City is tooking to purchase a fully-inlegrated system for the Police Department that
includes Records Management System, Mobile Field Reporting via tablet and/or smart
phone, and a Training Management System, as well as additional modules, all with
conneclivity to local, County and State agency systems.

The vendor selected will be responsible for the implementalion of all selecied
components, project management, training, data migration, and providing a tumkey
installation thal meets the performance requirements as stated in the final contract.

The County and City are proposing a very aggressive system implementation schedule
Conlractor should be expecting to implement the new system within 120 days of contract
execution. County/City understand interfaces and data conversion (if included in
agreement) will extend beyond systern implementation. Final schedule will be discussed
during contract negoliations,

Background Check. Contractor staff will have access to confidential and sensitive data
files and shall be subject to a Department of Justice and Criminal History background
check. Failure to pass the background check shall exclude any employees of the
contraclor from access to confidential and sensitive files, All employees of the contractor

COUNTY OF LASSEN/CITY OF SUSANVILLE
REQUEST FOR PROPOSALS - CAD/RMS Systemn
Lassen County Sherifl’s Office
Susanville Police Department
Susanville, California

IN TION

The County of Lassen (Counly) and City of S lle {City} are seeking a firm ta develop
a CAD/RMS System for the Lassen County Sherff's Office, Susanville Folice
Department, and the County 911 Communication Center thal provides di services

for both agencias, Itls in the best interes! of the City and County to idenliff avendor that

can meel the CAD/RMS needs of bioth agencies.

The County and City intend to award contracts to a firm that will mest our qualification
criterts and has successfully perfarmed services on similar prejects in the past. The

ful firm will be required to enter into contracts with the County and City separately
for the services req In this Req for Prog (RFP} within a reasonable time
after award. A firm submilting a proposal must be prepared to use the County and City
standard contract farms rather than its own contract form, The County's mode! contract
Is atiached as Exhibil A-County Model Contract. The City's model contract is attached as
Exhibit E-City Model Contract, The contracts will include terms appropriate far this project.
Genarally, the terms of the contracts will include. but are not limited to: (1) completion of
the project within the timeframe provided; {2) ne additional work authorized without prior
written approval; (3) na payment without prior written apg 4) funding availability, (5)
termination of contract under cartain diti (6) inch fication of the County/City, (7)
approval by the Counly and City of any subconlraclors; and {8) minimum appropriate
insurance requirements. The Counly and Cily intend to award contracts substantially In
the form of the Mode! C to the sel Conlractor. Counly/Cily may chose not to
award confacts

BACKGROUND

The County of Lassen is located in noriheastern California, and the County Seat of
Susanvilie is approximately 85 miles north of Reng, Nevada and approximataly 112
miles east of Redding, CA. The region primarily isls of agricullural and public land,
and the primary employers are three pri and an Army Base. The County
population is around 35,000 peaple. The population of the unincorporated areas is
aboul 17,000. The remainder of the population fives in the incorporated City of

Si llie. Of those residi about 8,000 are Incarcerated in stale prisons, leaving a

who will participate at the laval described above will be required to provide a valid issuad
driver’s license or equivalent phato Identification before they will be permitted to begin
work on the project.

1. System Requirements: Refer to Altachment A. Altachment A is the System

Requirements Worksheet and musl be completed and returned in the original Excel
format (PDF is riot acceptable). Proposals must inchude spesific respanses 1o each of the
quirements and highly d feat

Proposal responses shall adhere to the following code guidelines:

E=Existing Requirement will be met by proposed existing software and/or hardware that
is installed and operational and can be demonstrated.

M=Minor Modification Requirement will be met by proposed minar medifications to the
isting soff and/or hard or use he software lools. All work shall be performed
by the contracior.

U=Under Development Requirement will be met by proposed software that is currently
under development, in Beta test, or not yet released yel.

T=Third Party Solution Requirement will be met by existing third party software andior
hards fnts tion work will be perfs d by vandor and third pardy. Pricing proposal
must Include expenses for third party (sul jand It is pref the vendor-third
party relationship Iy b f ing in LT i

N=Not Available Requirement cannot be provided.
Note:

An omitted response will be assumed to be the same as "N-Requirement cannol be
provided”.

All costs associated with “M" or "T" responses shall be included in the pricing proposal

2. Interfaces: Prop y musl interface or be fully inlegrated with
CAD, RMS, Figld Reporting, CLETS, and Mobile Repoding. Possible full
integration with Safe Evidi Managemenl (propery & evidence), Jail
Manag Sy {Cril ), atc. and have the ability to data mine from
California Superior Court's case management system.

The Sheriff's Office manages the county-wide message switching facility for all County
law enforcement agencies to access the Department of Justice CLETS and CJIS
systems. The law enforcement agencies include the Sheriff's Office, and Susanville
Police Department.



911 Inteface: The County requires a one-way interface from the Vesta 911 system to
the CAD application. Incoming calls should plot lacation on the CAD map as they are
received by the 911 system; regardiess if the call faker has answered the call or nat.
Once 1he call is answered, call takers shall be able to transfer all ANV/ALI data and time
slamps into corresponding dedicatad CAD fields, with the ability to modify the location
of cecurrence as needed. MSAG locations should be submitted for address venfication
and once validated, the previously plotted pin on the CAD map should be updated, if
necessary. Incoming calls and answered calls should appear visually distinct on the
CAD map.

The interface should be Phase Il Wireless Ccmpliant such that ALI data containing
Jatitude and longitude coordinate information is converted to a location, accurately
parsed into data fields and plotted on the CAD map. When only Phase | informalion is
available, the tower location should plot on the CAD map. Finally, any address received
from ihe 911 system should be able to be viewsd in CAD as coordinales, a street
address, an intersection and a radius from intersection

3. Testing:
The implementation must include adequate provisions for functional, perfermance and
reliability testing. The County/City require the Cc invol it in the develop

and exacution of all test plans to assure the System delivers the expected resulls.
Salisfactory completion of a mulually agreed upon Acceptance Test for each stage of the
implementalion is required as is a Final Acceptance Test in a fully integrated environment
(to ensure components work together as intended).

The Acceplance Test will include a confl ion of each functional i Identified
in this RFP in addition to required performance and reliabifity w:nplsnoa pmcadures
The Contractor will be expected to demonsirate all contracted functionality using the
product as configured for the Countnyily aunng 1e=al|ng Final System Acceptance will

not aecur until all testing demonsi p d producl works as contracted in
the live environment for ninety (90) days.
4, Warranty:

The entire system solulion as proposed in this RFP should include a first year warranty
for the Contractor supplied hardware and software for 8 minimum of twalve (12) months
after the formal Final System Acceptance date. Final System Acceptance will nat occur
unil the system has performed for ninety (90} consecutive days in a live produclion
environment without errors.

The warranly shall include all soft i f and refi 15, as wall
as all professional services and interfaces. The warranty should conform to contractually
agreed specilications and protect againsl any defecls or damage caused by
manufacturers, Contractars, or propesed subcontractors; In the sysiem's equipment or
software. Addilionally, the Conlractor will warrant its responses io the funclional

Responses to the Request for Proposals must be made according to the requirements
set forth in this section, both for conilent and for sequence, Failure to adhere to these
requirements, or inclusion of conditions, limitations or misrepresentations in a response
may be cause for rejection of the submiital. Use 8-1/2" x 11" sheets (fold outs are
acceptable for charts, etc.). Type size must be large enough to be easily legible, but shall
not be smaller than 10 point

A. County Contact Person;

Submit Attachment A electronically, one complete submittal signed, unbound original and
six (8) complete copies of the submittal to:

Regina Mineau, Sheriff's Executive Assistant
Lassen County Sheriff's Office

1415 Sheriff Cady Lane

Susanville, CA 96130
gmineau@co.lassen,ca.us

Questions posed during the RFP process must be submitted to Regina Mineau at
gmineau@co.lassen.ca.us.

Regina Mineau will provide the question and answer to all potential respondents, Do not
contact any other County/City employee with guestions during the RFP process.
Questions close April 12, 2019 midnight

B. Mandatory C t and Sequence of Submittal:

1. Cover Letter

Section 1 shall be a maximum two-page Cover Lelier and infroduction, and shall include
the name and address of the organization submitting the proposal, together with the
name, address and telephone number of the contact person who will be authorized 1o
make represenlalions for the organization, the firm's federal tax ID number and a list of
subcontractors, if any. The Cover Letter must Include a statement that the proposal is
valid for 90 days after receipt.

2. Table of Contents
Section 2 shall be a detailed Table of Contents and shall include an outline of the

submittal, identified by sequential page number and by section reference number and
section titie as described herein

3 acior Capabililies

requirements included in this RFP and any other element of this RFP and will agree to
atlach its RFP response to any contract reached with the County and City

5. Supportand

The County and Cily expect that a five (5) year mainlenance and support agreement will
be offered. The support agreement should designale priority levels for system errors and
include a guarantee response time for each priority level. Further, the proposal must
provide financial reimbursement for Contractor failure to meet the required support
obligations. Include how Contractor inlends to support and maintain any third-party
systems and whether or nol the annual support and maintenance includes any upgrades
at no additional cost. Is support offered remotely or on-site, as needed? Is support
available 24x77?

6. Training;

The Contractor is expected to provide the following types of training programs along with
appropriale documents:

a) A training program for the County/City project implementation team that includes the
training necessary to understand the overall System architecture, interface
configurations, data import/export capabilities, and workflow configuration options, ete

b) A training program for application administrators (hat includes the training necessary
to configure, 1ailor, monitor, and administer the lechnical and funclional aspects of the
System.

¢) A training solution to support the training of end-users in the functionality of the varlous
proposed System components. To support the training of end users, the County/City
envisions the use of a “lrain-the-trainer’ approach accompanied by computer-based
training

d) Posk-implementation training for on-going end-user training of the inilial System, as
well as for future version releases. Again, the County/City envisions the use of a “train-
the-trainer” approach accompanied by computer-based training

8_RFP Calendar:

Issue Request lor Proposal (RFP) March 18, 2018
Question and Answer closed April 12, 2019
Proposals Due April 22, 2019
Evaluation-Award May 3, 2019
Contracts Approved by County and City May 22, 2019
Project Start June 2019

FORMAT FOR PROPOSALS

Section 3 entitied “Conlractor Capabilities” shall include a iption of the

firm's resources, experience, and capabilities as listed below for successfully davelopmg
-and completing this project as well as resumes of the staff to be assigned to the project,
Submit in the order Identified below:

a ind and E In this seclion, describe your firm's background,
number of years in business, organizational struclure, identify decision-making
roles. Describe ihe roles and background of the design team leader and key team
members who will be assigned to the Lassen project team. Pnc.luﬁa how many
limes ihe company has been sold, p or acquired any other
company lo integrate or interface their products If lhe proposed CAD, Mobile or
RMS systems are separate modules or are acquired from another source |nclude
the purchase history. Desciibe the firm's demor | g
CAD/RMS Systems. Include a comprehensive list of current Callfnrnra Law
Enforcement Agencies utilizing your CAD/RMS system wilh cument contact
names, lelephone numbers and e-mail addresses. This list will be utilized 1o
determine customer satisfaction.

o

Key Personnel. Provide resumes describing the background and qualifications of
key personnel your firm would use on this project, including any subconlractors
thal are considered as key personnel on this project. Name the inlended on-site
project manager.

I3l

Stalements as to whether any of the following events have occurred in the last five
years with the company (as its currant entity or as a predecessor entity). If ves to
any of the following provide a full explanation for each line item:

i. Was the company the subject of any order, judgment or decree?
il.  Was the company's business the s}mjact of any civil or criminal proceedmg
in which there was a final adjudication tothe c
ii. Was a petition under bankruptcy, insolvency, or reoelvershlp filed by or
against the company?
iv.  Has the company:
1) Supported a program where services were terminaied?
2) Supported a program where services were temporarily discontinued
directly arising from activilies conducted by the company?
3) Supported a program that required substantial fines or refunds that
directly arose from program related activities?

d. Financial Stability. Submit five years of financial stalements.
Failure 1o provide required disclosure, submit officially-signed documents or
respond to all information requested/required will result in the proposal being
deemed non-responsive.

e. Scheduling. Delineate the project scheduling process your firm uses. Use some



or all of the projects in the Experience Summary section, as well as other projects
(if necessary), as specific examples, which demonstrate your ability to deliver your
work on lime

4. Firm's Experience Summary

Seclion 4 entitled "Firm's Experience Summary” (please limit 1o three (3) projects), shall
briefly describe related past projects completed along wilh a discussion comparing
similarities with this proposed project. Seclion 4 shall also contain professional
references, including names and telephone numbers for each sample project

Include experience in querying data from the State of California, Depariment of Justice to
include CLETS and CJIS

5. Work Plan

Section 5 entitied “Work Plan”, will outiine how the Contractor's team intends to prepare
and complete all tasks identified in their proposal, and anticipated timelines for each task
for this project. Include training and implementation on the Schedule

Provide detailed technical and functional information related to the product(s) and provide
details on which modules are separate, interfaced or fully integrated. Describe the base
system as it operates today. Include a list of features and/or modules that are included
in the basic system purchase. If your dalabase hes interfaces with other databases,
explain how the system operates. Outline the basic design and briefly explain how that
design will meet the County/City needs. Is the solution centralized, modular, or does it
define every component as an option that can be turned on or off?

A. Core System and Modules

Provide detailed informatlon on the core system and its included components, Specify
all modules by name and function: (example: CAD, RMS, Field Reporting, Mobile
Reporting, Safe Evidence Management [property & evidence), Jail Management System
[Crimestar], etc.) and whether they are interfaced and/or separale or fully integrated.

Describe how data flows between modules (e.g. is there a separate message switch
server), specifically describe how data flows between mobiles and in-house

B. Versions and Life Cycles

Provide the current version, release date, lifecycle and end-of-life date for the core
system, each module, any third party solution and any OS or database software used by
the proposed system. List the programming language and version of any application
server and the database operating system. Include any other ancillary applications that
are used to operate the system (e.g. workflow, dashboards, aleris, etc.)

Identify any unique or distinctive fealures in the system that differentiates your product
from compeiior's products.

H. Training

Include a training schedule addressing the different categories of tralning listed
previously, #6, in the Scope of Services.

6. Scope of Work and Project Schedule

The Scope of Work should include two sections. Section A should include the scope of
work and project schedule for the County and Section B should include the scope of work
and project schedule for the City. The Scope of Work reflects how the project goals and
deliverables will be achieved. Include a project schedule of time frames, milestones,
qualily control, testing processes and criteria for completion of the project.

A. Implementation

Describe the implementation methadology for the project including a preliminary
implementation schedule for all applications, the required time for system and application
training, program testing and sequence of lhe Installation of the various applications.
Include a staffing matrix with estimated staff required by role and estimaled required time
per month.

B. Data Conversion

Describe the data conversion methodology and besl practices recommended for CAD
and RMS data. Include technical information including any additional databases required
for conversion, where the conversion services will take place (i.e. will Contractor remotely
access current data for conversion, or would Contracior prefer to have the data at
Contractor’s facility). Describe how Contractor manages the data conversion process to
ensure the project stays on schedule

Contractor may be expected to complete the following phases of data conversion: import
data, convert data, validate data and complete qualily production/validation reports,

C. Transition Support
Explain the process the implementation team will use to transfer this project to the support

team and how unresolved bugs/issues from Go-Live will be managed. Include a sample
Project Transilion to Project Support document

7. Suppod, Warranty and Maintenance

C. Technical Requirements

Describe technical requirements and the technical environment for the use of the

fi Provide | ion regarding what the County/City will need 1o uliize the
proposed system. Provide the minimum hardware and software specifications for
netwarking and security, server, database and client thal are required to install and run
the applicalion. Spacify any physical requirements, including space needs, eleclrical

power, cooling, etc. Include specifically which appll ) requires or is rece fed 1o
run on a separate database (e.g. online reporiing, Dashboards, Reporting). Include other
third party licensing requir Include all requi and costs for a vifual server

environment. Include all requirements for backup recommendations

D. System Diagram

Provide a diagram of the proposed Syst hit The diagram should include an
overall represantation of the servers, network, peripherals, work i mobile date
components and interface points, as well as a representation of the System environments
(Production, Backup, and Training/Testing).

Note: All items listed on the hardware costs section of the cost proposal must be included
in the diagram and vice versa.

E. Geographical Files

Provide information on the geographical flies the system uses. Describe how the mobile
system ulilizes these geographical files and how the system may differ from other
vendors. Include information related to mobile compuler gecgraphy, how it i with
dispatch and how it will benefit di hand field p 1el, Describe the formal in which
the system utilizes the map system (e.g. does the system digest nalive shape files or
does it process a conversion).

F. Reporting and Dashboards

Include a list of all current reports built inlo the proposed syslem. Include a description
of how the software manages the cross checking of emors o ensure accurate reporting.
Include a description of how ad-hoc reporting ar queries are handled within the system,
for an average user. Include how crime analysis can use the system and include if this
functionality is standard or add-on. Include any foreseen circumstances where a third
party reporting may be required. Describe any fy such as Dashboards,
and how the data is combined (e.g. s a separate database required (o support
Dashboard) and how it is presented to the users,

Explain how users access the system whether by "user” license or “work stalion® liconse.
Include number of licenses included in base price and include cost for additional licenses,

G. Unique Features

A. System Acceptance Plan

Provide a System Acceptance Plan for the project and segregate it into tasks/phases that
will allow efficient project progress while also providing a means for monitoring the project.
Include Contractor’s efficient project progress while also providing a means for monitoring
the project. Include Contractor's definition of *System Acceptance” and at what point in
the project this occures.

B. First Year Support

Describe details of the proposed system's first year support, maintenance and updales
of the software to begin upon Sysiem Acceplance

C. System Support

Describe in detail the system support to be provided. This must include how software or
hardware probiems will be resolved and terms of the warranty. Include support days and
hours available and if the company provides telephone support, 24x7. Specily the
response Ume (e.g. 2 hours, 4 hours, or some olher lime period) based on severity of
support necassary. Provide a detalled support road map with escalation procedures and
contacts.

D. Support via Remote Access

As part of syslem support and maintenance, the Contractor's support personnel should
have the capability to connect to the proposed system to invesligate problems. If spacial
software or hardware is required to support this capability, it must be included in
Attachment B-Cost Spreadsheet as a separate line item

E. Software Updates
Contractor must describe its software update or upgrade policy, Specifically:

a. What is the guaranteed time frame Lo update the sofiware to comply with State
or Federal mandated changes to CLETS or NCIC?

b. How frequently and under what clrcumstances are software updates provided?

¢. How will County/City be notified of updates?

d. What is involved in implementing an update?

e. How many haurs will the system be down during an update?

f. Will County/City incur any charges for updates or new versions of products
licenses? If so, under what circumstances?

g. How frequently does the company release new, enhanced versions of software?

h. How many enhancements County/Clty expect with these new versions?

i. What is the Contractor's approach to migration from earlier versions?

j. How many versions will Contractor support?

k. For software updates requiring data migration to a new server, describe the



process and include projected system down time

|. Will Contractor guarantee, within normal maintenance cosls, thal all current
versions of Microsoft Windows operaling systems wiil be supported?

m. If the software is in development to change platforms (e.g.to NET) or any other
significant planned technical update, describe how customers will receive this
update.

F. Annual Maintenance

Provide a quotation for maintenance of the proposed systems for the five years following
expiration of the first year warranty period. Describe when year two annual maintenance
fees are due, presumably one year from Project Acceptance, Describe service levels
including, if applicable, remote program diagnosis and correction, on-site problem
carrection and response lime. Include a sample Maintenance Contract and include 1he
calculation wtilized to determine the cost of the payment schedule required. iInclude
project annual fee Increases and how (hose are calculated

8 Cost

The cost portion of the proposal should include two sections, Section A should include a
cost schedule for the County and Section B should include a cost schedule for the City.

The cost portion of the proposal must be for a firm price that identifies a breakout of the
pricing for each element of the proposed project, including individual costs for module.

|f an hourly rate is quoted, the anticipated total number of hours should be included along
with a noi-fo-exceed price for the project.

Cost section must be completed within the format provided in this RFP as Attachment B.

9. Draft Contract Scope of Wotk

Confractors should submit a draft Scope of Work that is intended to be incorporated as
Attachment |1l in the resultant contracts.

SELE OCE

The selection commitiee will include representatives from Lassen County and Cily of
Susanville. The criteria for selecting the contractor recommended for selection by the
Lassen County Board of Supervisors and the City Council for the City of Susanville is
provided below:

(1) Reputation and Experience, Does Contractor have a reputalion of being refiable,

dalivering on schedule, and performing tasks to the satisfaction ol its clients? Does

Contractor have sufficient experience in the kind of waork required? Does
Conlractor warrant and offer support for systems?

Waive any informalilies or iregularities in any qualification statement;

Not enter into any contract;

Not select any fim;

Cancel this process at any time;

Amend this process at any time;

Interview firms prior to award;

. Enter inlo negotiations with one or more firms;

10, Award more than one contract if it is in the best interest of the County/City;
11, Issue similar RFPs or RFQs in the future; and/or

12, Request additional information during the interview

WO NDUD W

C. The selected firm is expected to perform and compiete the project in its entirety.

D. Any and all costs arising from this RFP process incurred by any proposing firm shall
be botme by the firm without reimbursement by Lassen Counly andlor the City of
Susanville

E. Surety Required. A performance bond in the amoun! af one-hundred percent 1100%)

of the project cost shall be required of the selected C 1o ensure

performance of the wark. Tha bond shall be a corporate surety bond issued by a

surely pany 1 to do busi in California.

F. Confidential and Proprietary Data

All materials received relative to this RFP will be kept confidential, until such time as
an award is made or the RFP is cancelled, at which time all materials received will be
made available to the public. Proposals received will ba subject io Government Code
6250, the Public Information Act. Under the Act, the Counly/Gity may be obligated to
provide a copy of any and all responses o this Request for Proposal, If such requests
are made afier the contract is awarded

One tion to this required discl i i jon thal fits within the definition of
a mnfdentlal tfrade secret (Government Code section 8254(k)) or contains other
{echnical, financial or other data whose pubhc disclogure could cause Injury to the

vendor's compelitive position. if any vendor beli that inft tiorn contained in ils
to this R t for Proposal should be p ol from disch the vendor
MUST specifically mark the pages of the resy that contain the Ir

The County/City will not honor any attempt by the vendor to designate the entire
proposal as proprietary.

MODEL CONTRACT

The Contractor selected is expecied o execute a contract substantially similar to the ones

(2) Capabillly and Availability of Staff. Does Confractor have lhe qualified and
experienced staff needed to perform this job? Did the firm address the major
requirements of this solicitation to include an implementation plan, training
requirement, data conversion, and support and maintenance going forward?

(3) Systam Capabilifies, Does Contractor's solution address County and City required
system capabilities for a CAD/RMS system? Wiill the proposed system meel the
needs of the County and City? Does the system readily interface wilh necessary
peripheral systems?

(4) Finaneial Stabilily of the Firm. Does Conlractor have financial strength and
stability?

(5) Cost. Is 1he cost reasonable for ihe proposed task and is the cost of on-going
suppon malntenance and licensing reasonable?

Selection will consist of two levels of review. Level | will consist of evaluating the
proposals for the purpose of establishing the most qualified contractors. Level || will be
used to select the finalist. This level may include a request for a presentation from the
finalists, proposal fact finding, reference checks and negotialion of contract terms and
conditions,

Upon the recommendation of the sslection committee, City and Counly representatives
will take their recommendation to their respective governing bodiesfor review and/or
approval to enter contractual agreement.

NOTICES

Any queslions relaled to this RFP are to be directed to the Counly's website,
Publicpurchase.com Do not contact County/City personnel or selection committee
members regarding 1hls project or the selection procedures

All proposing firms responding to this RFP should note the following:

A Inlellectual Property Rights: As between the County/City and the Contractor,
County/City owns all right, title and interest in and to the content of the data. The
Licensed program malerials contain confidential information of the Contracior and atl
copyright, trademarks, palents and other intellectual property righls created,
developed, subsisiing or used in or in conneclion with the licensed program materials
are the exclusive property of the Contractor,

B. Lassen County and City of Susanville reserves the right to:

1. Reject any or all submittals;
2. Request clarification of any submitied information;

shown in Exhibils A and E
DISCLOSURE OF INFORMATION

All information and materials submitted to the County/City in response to this RFP may
be reproduced by the County/City for the purpose of providing copies to authorized
County/City personnel involved in the evaluation of the proposals, but shall be exempt
from public inspection under ihe California Public Records Act until a Contract is
executed. Once a Contract is executed, the California Public Records Act limits the
Counly's/City's ability to withhold data relating o proprietary information or trade secrets,
as defined by statute. If a Contractor's proposal contains any such proprietary information
or trade secret that the Contraclor does not want disclosed to the public, subsequent 1o
the execulion of the contract, each sheet of such information MUST be marked by the
Contraclor as “proprietary information” or “trade secret." If, after ihe contract is executed,
a third parly requests a copy of any Contractor's proposal and such documenls contain
material marked "proprietary information” or “trade secrel,” the County/City will withhold
that information if it meets the statutory definition of proprietary information or trade secret
and the Contraclor agrees to defend, indemnify, and hold harmless the County/Cily in
any subsequent legal action based on ils withholding.

TIMING AND SCHEDULE

All responses to this RFP must be submitted on or before 10:00 a.m. on April, 2019.
Counly/City are proposing a very aggressive system implementation schedule.
Contractor is expected to implement the new negotialions. system within 90 days of

contract execulion. Counly/City undersiand interfaces and data conversion will extend
beyond sysiem implementation. Final schedule will be discussed during contract



Exhibit A — County Model Contract

Software License, Modification and Maintenance

This Conlract, dated as of the last date executed by lhe County of Lassen is betwsen (he County of Lassen,
a political subdivision of the Slate of California, hereinafter referred to as "COUNTY", and lhe professional
service Conlractor indicated in lhe variable informalion lable below, hereinafier referred to as
"CONTRACTOR.”

VMBLEEFOMJ\TIDN TABLE

o
Tarm of This Contract (Compiete Dates in Just One of the Following Thies Rows)

Term Beging Torm Completion Dato
Dala i On Following Date | T

Tas of Prico (Do Ne

Price | 5 | Fixed Price

Frica 5 [ 1+ il Reasonabls afe suthorized in pdditon to

CONTRACTOR Conlact Information COUNTY Contact information
CONTRAGTOR rojpct
Address ___hddress
Gity, Stato & ZIP City, State & Z1P
Taiophone | Telapht
Focsimia Facumila

WHEREAS, County, through the County Depariment identified above, desires to have work described in
lhe Attachmenl IIf - Scope of Work performed; and

By signaiure befow, the department head or his or her depuly cerlilies that no unaulhorized alterations

WHEREAS, Ci the y qualifications to perform the work described herein;
NOW THEREFORE BEIT AGREED between the parties to this Coniract that this Conlracl is subject to the
in the attachments, which are made a part of this Contract Should there be
any conllicts between this Contract and lhe Ihat are herein shall first
be given lo the provisions of this Conlract followed by the hi in ing order, as indi
below:
Attachment { = Terms and Conditions {including Exhibit “A"}
Altachment Il - Insurance Requi 1ts for and F i Services Conlract
Attachment lil - Scope of Work
Exhibit B — Software Licensing
Exhibit C - Software Maintenance
Exhibil D - Schedule of Charges and Payments
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ATTACHMENT |
TERMS AND CONDITIONS
Deflinitions
1.4 A : The shall be i d for all purposes upon the earlier
of: (a) nolification by County that the is in with all

spacified in Ihis Contract; (b) expiratlon of tha Tes! Periad if County fails lo nolity Cmmclof
of any matesial nenconformily guring that period; or (c) use of the Software by Counly in a
production enviranment for at least thirty (30) days.

12 Acceplance Certificate: A cerlificate provided by the Contractor that is signed by the
Counly confiming the Acceptance of each phase as defined within Ihe Project

Management Plan

13 Acceplance Plan; That docurment, deli asa P! of the ion Plan
document, that defines and describes lhe acceplance lests and condltions which define
Acceptance

14 Agreement. This Conlracl, all schedules, attachments, appendices and exhibils thereto,
and any and all sub: duly thareto.

15 Aulhonzed Representative: The parsan or persons authorized by County to work wilh

o changes o the Soft bmit Soft issues to C to

resoive and authorize the Contractor to make changes lo the list of Users who can use
Ihe Software

16 Compliance Updale: A change made lo the Software to reflect a mandated change in the
applicable law.

1.7 Computbor System. The deskiop and sl and programs that

ane und by County in conjunction with the Software, but do nol include the Hosling

18 Confidertial Inf ights, Trade Secrels, Technical Infarmation, Technalogy,
and any and all other mnﬁdennal andlor propritary information provided by ona Person
{"Disciosar”) to anothor Porson (‘Reciplant’) pursuant to m{:mlm:: or otherwise, relsting
to, amang other items, the plans,

finances. supp . and mnlormwwmmﬂmu
Discloger, i ing, without limilation, the and all Doct i Confidential
Informalion shall also include all *non-public personal informalion” as derned in Tille V of
the Gramm Leach-Blilsy Act (15 U.S. C. Section 6801, et seq.) and the implementing

. the “GLB Act’), as ths SEMe may be emended from

time lo time. Contidantial Information does not include any infarmatien: (i) Recipient knew

before Disclaser provided iI; (if) which has bocoma pubdicly known wnngh no wionglul acl
of Recipient, (ii} which as by ap
documentation; of Mofmn Reclpient becomes aware from any third Person ‘ot bound
by non-disclosure obligations o Discloser and with the lawtul right to disclose such
informalion to Recipient the going, specific ir ion will nol be
deemed to be within 1he foregoing exceptions merely because it is conlained within more
general information otherwise subject to such exceptions

1.9 Copyrights: Copyrighted and i i whelher or not
or containing @ copyright notice, in any and all media, and further |ncludlng without
limitation, any and all moral rights and coresponding rights under intemalional agreements
and convenlions, all Derlvalives thereol, and any and all applications for registralions,
ions, and/or of any of the going
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have been made to the I - "Terms and Conditions™ and/or the I - “Insurance
for and P i Services Contract”
Typed or Prinied Neme Signaiure Date
This Contracl and the above listed p the entire L ing between lhe parties
COUNTY CONTRACTOR
By.
Chairman, Lassen Counly Dale Name Dale
Board of Supervisors
REVIEWED AS TO FORM
Page 2
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1,10 G ization: Any i L, extension or other change 1o the Software

141

1.12

113

1.14

147

1.18

119

1.20

County tnffials

made by Contraclor at the reguesl of the Counly, including any that resull from the joint
efforls or collaboration of Contractor and Cnunly Contractar may, from lime to fime,
incorporale Cl izations inlo the as"

Data: All data entered or used by County in order to use the Software, including but nol
limiled lo user account data and the dala for wmch the Soitware is designed to slore,
manipulate, analyze and reporl in ils fi q

Dala Gonversion Plan: The fmnal plan to be prepared by Conlractor wilh County support
that i the dala informalion, and any
other items agreed upon as integral to the conversion of exisling systems data (o the
configured delabases by the Counly's Project Manager and the Contraclor's Project
Manager.

Datab i d systems {RDMS), such as
Microsoft SQL Server, Oracle, or similar Third-Party Software Lhat is utilized by the
Software lo store County data on a disk sub-system as parl of lhe opsration of the
Software

Defective Work: Work hat (i) is unsalisfaclory, faulty, or deficient, (ii) does not conform lo
lhe Stalement of Work, (iii) does nol meel he requirements of any inspection, test, or
approval referred to in the Acceplance Critenia, or (iv) does not meet or exceed he
requirements speclfied ir this Contract

Deli Those il and/or i including, without
the Doct ion, Mai Modificalions, and Enhancements
to be complsled by one Party and deliverad or otherwise provided lo the other Party In
accordance with (he terms of this Conltract andfor an eflective Maintenance Agreement
Deliverables can mean eilher Deliverables required from Contraclor ("Conlraclor
Deliverables®) or Deliverables required from County {* County Dallverables")

Danval:ves Any and all i i
or i whether to Intellectual Property or otherwise

D i user ralallng lo use of the Licensed Software, such
as i i inistrali and manuals.
provided by (mnlraclor to County, all of whloh are made ava|lable lo County by Contractor
by either hard copy or elecironic delivery.

End User. Any employee(s), affiiate(s), agenl(s), or representalive(s) of the Counly, or
any other person under fhe direclion or control of lhe Counly that uses the Sottware o
perform certain funclions or tasks as required by the County.

Enhancement. A change or addlllon other than ificati to Safty

and related D n, . without limitation, all new releases, thal improve
add new funcili or improve by changes in system

design or coding; provided, however, thal Enhancements do not mclude any New Product

Error: Either (i) any error or defect resulting from an incorrect funclioning of Software
caused by the Software's failure to maet Spsclﬁcauons therefor; or (ii) any error or defect
resuiting from an incorrect or i in D ion caused by the failure
of lhe and/or the Dx ion Lo mest the ilications therefor.

Emor Correclion (may also be referred to as "Patch”): Eilher (i) a temporary repair or
replacement or other modification or addition that, when made or added to the Software,
corrects an Error, of {ii) @ procedure or routina that, when observed in the regutar operation
of Ihe Software, eliminales lhe practical adverse effect of an Error on the County.
Temporary repair may be made p and rell in Rell of the
Software
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122 E y Dh o) that degcribe the escrow contents and explain
how to comp-le wnd load the softwate program In the event thal the escrow maberials are
released lo the County.

123  Final Acceptance Certificate; County's final wrilten acceplance of the Programs and
services to be provided under this Conlract

1.24  Hardware: The Compuier System componenls and equipment, other than Ihe Licensed
Software and Third-Parly Software.

1256 Hosting Services Agreement. That certain Hosling Seivices Agisement, between
Conlractor and Homling Vendor, providing for the Hosling Servers that store the Hasted
Software and Dala for County’s access

126  Hosting Serwors Thosg seivers and by C for hosting the
Hosted Software and which may be accessed by Counly for purposes of ulilizing the
Hosted Software.

127  Hosled Software: A fully operational, stable and up to dale Version of the Software lhat
Contractor will make accessible lo County via ihe Intemnat and that i instafied on he
Hosting Servers

128 Implemantation Plan: That deli , provided by C , 1hat includes the specific
tasks and deliverables required for the implementation of the identified work, and the
specilic ditas far compiation thereal, The Implementalion Plan shall also include the Test
Plan and Accaptance Plan for the identified woek.

1.2  Iptellectual Property. Trade Secrets, Ci i Derivati D ion, Patenls,
Software, Technical Information, Technology, and any and all proprietary rights relating to
any of the foregoing.

130 Licensed Software: The proprietary compuler software program(s) idenlified in lhe
Software License and all related malerials, Documenlation, all correclions, patches or
updales theralo, and other wrillen information received by County from Cantraclor, whether
in machine-readable or printed form

191 i Release: A SL Release of the Licensed Software Lhat includes Error
Carrections and/or Updates.

1,32 New Product. Any change or addition lo Software and/or related Documentation that: (i)
nas a volua of ulllity seprrate from the use of the Software and Documentation, (i) as a
pruclcal matler, mey be phced and offered separalely from tho Saftware and
Documentation; and, (i) i not made avallabis 1o C L] y withoul
separate charge.

1,33  Nolice of Completion: A wrillen notice from Confractor stafing that delivery, installation and
implementalion of all Licensed Software, andior Third-Party Software al Counly's site has

been completed and hat the is for lesting.
134 Object Code: Machine readable compiled form of Licensed Software provided by
Contractor

1.35  Party. Either Contractor or County, and "parties” means bolh of the same.

136  Palonis. Al patenlable muludui letints pnlnnt nnd ll‘h'lllj' mudm. mcludalu. withoul
limitation, all reissues, and
of any of he i and afl jcations therefor {and nalmli which may
issue on all such applications)
4.37  Professional Services: Any Inslallalion, Customization, Training, Consulling, Support
Service(s), and other similar service(s) performed by Contractor under the terms of this
Contract,
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152  Third Parly Sofiware: Software utilized in tandem wilh lhe Licensed Software, and
necessary to enable the Licensed Software to perform the Specifications, supplied by
Contractor with the Licensed Software or acquired directly by County on the advice of
Contraclar

153 Trademarks' Trademarks, service marks, logos, lrade names, and/or domain names
including, without limitation, any and all common law and/or slalutory rights therein and
any and all applications to register and/or registrations therefor, anywhere within or oulside
of the Territory.

1.54  Update: A revision of the Software released by Contractor o ils end user cusiomers
receiving maintenance and support services from Conlractor. “Update” does not include
any New Product or added features for which C: lly imposes a L
charge

155  Upgrade: Eilher an enhancement to the Licensed Software code o add new fea(ures or
functions to the Licensed Software or software p
cnrraclrons to Error Corrections that have been reported by users or discovered by the

At include revisions thal are made lo the Software lo conform lo a
newer version of the operaling system software

1.56  Users: People who, in accordance with the lerms of this Contracl, are aulhorized by
Counly's Aulhorlzed Representathves o accass the Soltware for purposes of performing
data enlry, analysie, or reporting, o for pi i support.

1.67  Version: A new version of the Software thal includes minor Enhancements. Error
Correclions, and/or Compliance Updates, which is indicated by a different number to the
right of the decimal point (e.g., "4 1" and "4 2" represent different Versions of Release "4"),

158 W ly Period: C ing on the Date and inuing during
the Term incll any or ion, aII Ermors shall be correcled by the
Contracter without charge to the County.

159  Work or Project: The il i i { imizali and'
as required by his Conlract, whelher or partially i III labor,
materials, and services provided, or to be provrdsd by Contraclor to fulfill Contraclofs
abligalions hereunder. The Work, therefore, all of the requir s for providing

the Programs and all services under this Contracl to the County,

2 . The work to be underiaken is identified in Attachmeanl IIl ~ Scope of Work which is
made 2 part of this Contract

3  Relmbursemenl The work shall be perfanmed for the Fixed Price, Annual Price, Monthly Price or
Haourly Rale as indicated above in the Variable Informalion Table, but shall not exceed the Nol-lo-
Exceed Price if included in the Variable ion Table. R and

speciied in addilion lo the Hourly Rale if bolh the Hourly Rate block and the block aulhorizing
Reasonable Expenses are checked in the Variable Information Table, Payment shall be made after
the Project Manager or designee reviews and approves the work and after submittel of an invoice by
Ihe Contractor. Expenses and or malerials if stipulated shall be paid anly upon prior approval and wilh
receipts and only atler review and aulhorization by lhe Project Manager.

4 gmgmmgm The County Project Manager or designee for this undertaking who will
receive payment invoices and answer queslions relaled to the coordinalion of this underlaking is
identified above in the Variable tnformation Table
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138 Project Management. The process of planning, scheduting, and controling certain
aclivilies in order to meat project objectives

139 Project Plan: A compl ive plan for ion of the Praject to implement
ihe Software, which includes subsrdrary plans thai include the Projecl Schedule Lrsl of
Deliverables, Dala Convarsion Plan, Issue Plan,

Training Plan, Risk Management Plan, Resource Plan, Communication Plan, Changs
Conlrol Plan, D Control Plan, p Plan, and Qualily Management Plan

1.40 Programs The Software, as written by Ihe Conlraclor and appraved Third Party Vendors,

and lo the County, in the form of execulable code

fully ib ication with the f‘ 5 licensed software engine,

to operale on the for purp of ing lhe ilities as sel

forth in this Contracl

141 Releass: Means a version of the Software denoted by 1he nurmber to the left of the decimat
point (as compared to a change in the number (o the right of the decimal point). For
example, 4x and 4.1 are the same Release; 4.x and 5x are two different Releases
Releases include major Enhancements and the incorporation of any Version developed
after the Release immediately praceding ihe most current Release

142  Seal A unique physical device, such as a terminal, mi or similar
device lhat is part of the Computer System al which an End User has access to some or
al of lhe Software or Third-Pary Software.

143  Sits: A single physical location and single dalabase for which ihe Software is licensed
The number of Sites for which County is licensed 1o use lhe Software shall be specified in
the applicable Schadule,

1.44  Software: The software program(s) identified on Exhibil D, including Error Correclions,
Compliance Updales, and new Versions and Releases of such program(s} that may be
provided under this Contract The lerm “Software’ excludes any Third-Party Software

1.45  Sofiware Acceplance Dele: The date of final acceplance of the System by Counly as
described in Altachment lil of this Contract

146  Specifications The functional, and ¥ ce istics of the
Liensed Softwiare as described in © ‘s gurrant published O ion.

147  Subssguent Release: A release of the Licensed Software for use in a parlicular operaling
environment whrch supersedes lhe Licensed Software. A Subsequen| Release is offered
and exp by G asa toa ified Licensed
product. A Subsequent Release will be supporled by Conlractor in accordance with the
terms af this Coniracl. Multiple Subsequent Releases may be supporied by Conlraclor at
any given fime.

148  Support Services: Those services provided by C as il in Exhibil C -
Software Maintenance

149  Syslem: The Licensed Software and associaled interfaces furnished by Contractor for the
Client and ihe Equipmenl on which such software operates 1he combination of which shall
salisty the requi sel forth in the i

150  System Culover: The point al which the County appraves Confractor’s iniliation of the
System, or a phase of the project, to a production slatus and the County may terminate
use of the currant software system il uses to perform the same business functions.

151 Test Period: The lhirty (30) day pericd following: {a) County's receipl of the Notice of
Complelion or (b) in the case where Counly requests or causes a material delay in the
performance of implementation services, the dale sel forth in the Implemenlalion Plan for
commencemenl of Acceptance Tesling
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5 Independent Contractor. C is an ind G , working under his/her own
supervigion and directon und is nota representative or amployes of County nor is the Contractor a
partner or in any way directly atfliated with the County. Contractor agrees lo file lax returns, report
compensalion and pay all applcable taxes on amatints paid pursuant to this Contract.

6 Owngrship of Data, County is and shell mmain the owner of the fallowing ilems incidental to this
Confract upon production, whelher or not campleted: all dita collecled, all documenls of any lype
whatsoever, and any material necessary for the praclical use of ihe data and/ar documents from the
time of collection and’or praduclion whelher or not performance under this Conltract is compleled or

i prior to ion, except for which shall be owned or licensed as provided in this
Coniract Contractor shall nol release any materiats under this seclion wilhout prior written approval of
Counly,

Na materials produced in whole or in part under this Contract shall be subject to copyright in the United
States or in any ofher country except as provided in this Contract or except as determined at the sole
discretion of the County County shall have lhe unresiricted authority 1o publish, disclose, dislribute,
and otherwise use in whols or part, any reports, data, documents or other similar materials prepared
under This Contrac!, excep! for the Software and other Intellectual Property, which shall be subjecl to
the ownership and olher restrictions set forth in this Contract

7. Technology Life Expectancy Counly understands, acknowledges, and agrees thal the technology
upon which lhe Hardware, Software, and Third-Party Software is based changes rapidly. County
furlher acknowledges that Contrackor will conlinue ta )mpruve the funclionallty and fealures of the
Software to improve legal lity, and usability. As a resull, Contractor
does not represenl or warrant thal the Hardware Sottware, and/ur Third-Parly Software provided to
County under his Contract or thal the Computer System recommended by Conlraclor will function fer
an |nde1|n|le period of time. Ralher, Contraclor and Counly may, from time lo time, analyze the

ily of the Hard i , Third-Party Software, and Compuler System in response 1o
changes o determine whether upgrades are advised. Contractor shall, for the duration of lhe
maintenance period covsved by this Contract, and al no additional cost lo County, mainlain the
Software to be wilth ing systems and databases Counly upgrades may
include, withaut limitation, the installation of a new Release, additional disk storage and memory, and
worksletlon and/or server upgrades. County upgrades may also include the inslallalion and/or remaval
of Third-Party Software. Counly is golely responsible for all costs i with such future
resources and upgrades

8 Wmmg County acmmgeamnl Coniractor owns afl right, tille and interest in and to

tha o e in ion relating theeld (including 2l Cuslomdzalions

P forCuun!y) ing ell patents yril trade secrets, C izations and

other Intsllectual Property righls No rights, other than those granted pursuant to the License, are
Iransferred to Counly.

9 mmm Conlraclur warranis the Software to operate in all material respects as specified in the
i C makes or has made claims in response to
specrﬁcauons listed in a County solicitation, then the Contraclor warrants lhe Software lo aperale in al
malerial respects as claimed in response to the solicitation. Contraclor warranls lhal the Software does
nol contain any disabling devices that would allow C 10 ion of he
Conlractor further warrants that, to the best of ils knowlodge, the Softwars does not contaln any
malicious software, Contractor warrants as follows for all customization made by Contractor for the
Counly: (i} All Customizations will conlinue to be supported by Conlractor under its Maintenance
Agreement as defined in Exhibit C; (i) All Customizations will be preserved and will remain functional
in any fulure software vorsing, revislons, of Updates provided by Contractor; and (iii) All fulure software
versions, revision, or updatas provided by Contractor will not cause (he County to incur any additienal
cost as a resull of the Cuslomizations. These provisions shall apply fer as long as the Counly is covered
by lhe Conltractor's Maintenance Agreement.
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Counts Iniigd

13,

15

18

Should the Software, as sold and installed hereunder, fail lo meet any standards or requirements as
delalled in this Contracl Contraclor shall, without further charge to County, provide addiional or

to Ilhe Softy ol wh kind and as Is necessary, in order lo
meet Contraclor's obllgallons under Lhis Contracl
Ci on behalf of ils. has enlsred into an escrow agreement,

and deposiled its source code for the Software and relevant explanatory documentation. Wilhin 30
days following Final Acceptanca by the Counly, Contractor shall edd the County to the list of cuslomers
that are refl d on its muiti-parly escrow Such deposil shall be updated from lime lo lime
by Contractor such that whal is on deposit W|lh the Escrow Agent reflects Enhancements,
Customizations and olher modilications to the Software licensed to the County. Should cerlsin events
reflected in the escrow agreemenl occur, lhen the County may demand the release, and upon such
demand receive the source code and accompanying documentation from the Escrow Agent  In the
event 1he source code is released to the County, lhe County shall have the right to use (he source code
to provide and 10 lhe , but shall nol have the right to
sell, assign ar transfer the right 1o use Ihe Software to anolher party. Contrm&ors oblgatiens and the
Counly's rights under lhe escrow arrangement shall cease lo exist upon ferminalion or expiralion of
this Conlract.

The Conlractor shafl comply as follows and in accordance wilh the required

- Confidentiality.
performance of this Contract:

8. Allapplications. records, dala or any i ing any Indivi mida or kept by
any public office, officer or department ined by the C: in tha perfi e of duties
of as a cansequence of perfomnng said duues shall be {he coniidential property of the Counly
and shall not ba d or in any olher way conveysd 1o any
person not directly a party to this Coniraci, lls terms and conditions in accordance with all
applicable laws and regulations including bul not limiled to the Haalth lnsurance Portabiity and
Accountability Act of 1896 (HIPAA) and any imph therao! i
records or data as appropriale under compliance crileria

b, No person will publish or disclose or permit or cause lo be published or disclosed any data,
facls, figures. list of persons or any other form of information obtained by the Conlractor in lhe
performance of duties or as a consequence of performing EEId duties. No person shall pubhsh
dlscloss or use or permn or cause to be published, or used any i

to any indlvi or group of indivi blained by the Ci inthe
peﬂormanca of duties or as a consequence of parforming said duties,

¢ Contractor agrees to inform sII employees, agents, associales and partners of the above
provisions and that any persan k gly and intentionally violating the islons of this clause
is guilty of a misdemeanor. Contractor shall bear egual responsibility for any violation of the
provisions of this paragraph

d C agraes and ds Lhat it al i i

made or kept by any public office, officer or department is obtained by the Conlraclor and
included on any memory device lhat may be housed in a computer, or other device (such as a
*mobile device”) may become subject to HIPAA requirements and/or any state or local
regulations that apply which could result in surrender of Ihe hard drive, sanitization or the
destruction thereof in accordance with Depariment of Defense 5220.22-M slandard and/or
industry standards current to 1|me of lhe release of the equipment which ever represents the
grealesl level of At the very leasl, at lhe end of lhis
Conlract, Contraclor may be requlred to slipulate 1o the fact thal no such files exist.
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Notwithstanding any language contained herein 1o the contrary, Contraclor warrants
{hat the Software does nol infringe upor or violate any patent, copyright, rade secret, contract right, or
any olher proprietary righl of any third party within the Uniled States. Conlractor agrees lo accept
responsibiilly for any and all loss or damage ta any person or enlity, and to defend, indemnily, hold
harmiess and release the Counly, ils officers, agents and employees from and against any and all
aclions, claims, or that may he Uy any parson or entity,
including Centractor, to the extenl arising oul of orin ion with the naglig issi
or willful mi in Ihe pr r y Ce hereunder, whether or nol there is concurrenl
negligence on the part of Ihe County, bul excluding liabilily duse to the active negligence or willful
misconduct of the Counly. This indemnificalion obligation is not limited in any way by any limitation on
the amount or 1ype of damages or compensalion payable to or for Contraclor or its agents under
worker's compensalion acls, disabilily benefit acts, or olher employee benefils acts Conlractor shall
also be llable to County for any and all loss of or damege to County property arising out of or in
connection with Conlractor's performance under this Contract

igh! .1t being understood by the parties herelo thal the
County's funding source herein may be County, State and/or Federal approprialions, and therefore
Centraclor is responsible for administering the program as described herein, Contraclor agrees to
accept respansibllity for receiving, replying to and/or complying with an any audlt of this project which
may be deemed iate or required in i with County, Stale or Federal mandates and lo
reimburse the Counly for any liabllity upon the Counly for any discrepancy resullant from sald audil
exceplions or for any liabilily that result from a breach of conlract, misrepresentation or inaccuracy,

Rocord Retention and Avallability. Gontractor shall maintain and preserve all records related to this
Contract in Hs possessian (or will assure the mainlenance of such records in the possession of any
third party performing work related te this Contract) for a minimum pariad of three (3) yegrs from the
effective dale of this Contract, or unlil all Slate and/or Federal audits are complete, whichever Is later.
Upon request, Conlraclor shall make available copies of these records to Counly, State or Federal
Governmenls' personnel, including but nol limiled to the State Auditor General. In the event that this
cantract is related 1o a FEMA grant record relention shall be three years from (he date of the Grant
Close-out lefler.

Compliatico with Gallfornia Public Records Act, C that, except for di
prohibiled under Seclion 11, Confidentiality, Counly may be required to disclose to the public certaln
records it receives from Contractor pursuant lo the Publlc Records Act, Contractor agrees lo cantact
County immedialely upon receiving a request for informalion under the Public Records Act and to
comply with County's instruclions on how to respond to the requesl as required by law

Insurance Roguirements Contractor shail procure and maintsin for Ihe duration of this Contract,
lnsulance against clalms for injuries to persons ar damagas to properly which may arise from, or be in
with the per of the Work by Ci 's agents,
represemailves employees and sub-contractors, At the very least, Conlmclor shall maintain lhe
, limits of ge, and olher i requirements as described in Attachmenl

Il to this Contract

Changes to the Contracl Changes lo this Contract may only be approved by wrilten amendment to
this Coniract No alteration or varialion of any lerm or condition of this Contraci shall be valid unfess
made in writing, s|gned by the parties hereto in accordance with Counly Policies and Procedures. No
oral not i P as a duly auth written shall be
binding on any of lhe pames hereto

Reprosantations and Warrantles. by the skilt, k
proficiency and expertiss 1o perform as heroin slipulaled.
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12. Tormination. This Contiact may be terminated for any reason by eithar the Gounty or Conlragior by 8

thirty (20) day writlen notice. Autharized costs incurred by the Contracior wil be relmbursed up to the
date of termination. Notwithstonding anything stated 1o (he contrary herein, this Contract shall oxpire
on the Completion Date indicaled in the abave Variable Information Table unéess the Completion Date
is modified by wrillen amandmaent to this Contract

12.1. Disentanglement

If direcled by County, Contractor shall cooperate with Counly and County's other vendors and
Contractors 1o ensure @ smooth 1rnru-nun at the ume of terminiation of this Conlract, regsrdhm
of the nature or tening of the shall with Colnly to
a completo ransibon of e services os s forth in this Cnnlrncl being terminalod to County or
to any raplacament provider designated biy County, without sny inferrepbion or adverse impact
on those services or any olfier sarvices provided by thitd parties. Contractor shall fully
mpmae with Counly and any naw service provider and olherwise promplly take all stops,
including but not limiled to providing lo County of any new samvice providar all requested
informalion or documentalion required to assist Cuunty in e"ecllng a complele transition to the

new service provider, Contractor shall provide all i of oy ding the
services to be transliioned, including but nol limited to data conversion lables, client files,
intarface ¥ , and iraining C shall provide for the prompt and
orrk-ly :m:buun of all work redquited under this Conlract, as Counv may direct, including

of parsial of prejects, d of work in process, and other
measered to assure an orderly transdion to Cmty or tho Counly s dasignae. All Conlractor
work done as parl of the Di shal by € and will be

reimbursed by the County at no more than Conlraclors Cosls, up lo the tolal amount of this
Conlract Contractor shall nol receive any additional or different compensation for ihe work
olherwise required by this section. Contractor's obligation 1o provide ihesa serwces shall not
cease unlil the Disentanglement is to the County's

12.2. Return, Transfer and Removal of Data and other Assets

Upon termination of this Contract, Contractor shall return to County all Counly-furnished assets
in Contractor's possession

Upon termination af his Conrmr.l. Conlmm.or shall ensure thal any and all of County's dala
maintained by © tor is format

County prior to lhe ination date orlhe pletion of the Di: Ii] periad,

is laler, and thal said dala is securely transmilled {o County or County's designee.

12.3. Effect of Terminatlon

Contraclor shall cooperate with Caunly to ensure a smooth transition at the time of terminalion
of this Conlract, regardless of the nature or timing of the termination. Contractor shall cooperate
with County to ensure that any and all of County's data malnlalned in he software licensad to
the County by Contractor is in a gni format to
County prior to the terminalion date, and (hal said data is se\:n!v ransmitied (o County. The
formination of this Contract shall nol aflec the County's nights (o the Soltware pursuant lo
Exhibll 8 - Software Licensing provided thal County has paid all Software license fees set forlh
in the Exhibit D and County is not in breach of any provision of this Contract or the Exhibits. If
County larmnates this Contract prior to the payment of all Softwars licenss fees, or if County
isin breach of this Contract, County shall i th casie using tha Softy and shall ghar
deslroy or return the original and all copies, in whole of in par, in any form, of the Software
and related materials. County shall certify such action in writing to County wilhin one (1) month
afler innlian dale. Oblgalions and rights in ion with his Conlract which by their
nalure would continue beyand the termination of this Conlract, Including without limitation,
Sartions 11 and 13 of this Altachment ), shall survive termination of this Contract
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20 Mﬂw County has relied upon Lhe professional ability, experience, and

and rep as a malerial inducement to enter inlo this
Contracl, C hereby thal aII uff‘ 's work will be performed in accordance with
generally pled and i and standards as well as the requirements of

applicable Federal, Slate and Iocal | laws, It being underslood that acceptance of Contractor's wark by
County shall nol operate as a waiver or release.

21 . Contracts exceeding the monatary
limils delegated to the Purchasing Agent, or authorized depulies, are not valid unless duly execuled by
the Chair of the Board of Supervisors. If this Coniract was éxecuted for the County of Lassen by the
Purchasing Agent, or authorized deputy, this Conlract shall autometically lerminale on the date that the
provision of services ar personal property or incurring of expenses, the cumulalive toial of which,
excaeds {he amounl prescribed by Government Code seclion 26502.5 for personal services conlracts
or the amount prescribed by Public Cantract Code seclion 22032 (b) for public works conlracts

22. Termination for Exceeding Maximum Term, Contracts exceeding lhe three year term delegated o
the Purchasing Agenl, or authorized deputies, are nol valid unless duly executed by the Chair of lhe
Board of Supervisors. If this Contract was execuled for the Counly of Lassen by lhe Purchasing Agent,
or authorized depuly, this Contract shall automalically lerminale on the date lhal the term exceads
three years. Amendments to this Conlract, or new Contracts for essenlially the same purpose, shall
not be valld beyond lha Ihree year limitation unless duly executed by ihe Chalr of he Board of
Supervisors,

23. Gompliance with Laws, Conlraclor shall comply wilh all Federal, State and local laws, rules and
regulations, including but not limited to, all laws. e C by
execuling this Contract, stipulates and certifies Ihat it complies and will comply in good faith as well as
al! aclions, with the following regulatory requiremenls:

a Nen-discrimination with regard to minority, women, and disabled veleran-owned business
enterprises; hiring practices on the basis of race, color or nalional origin, gender, handicaps or
age;

b v i garding clean air and
walter, endangered species, handlmg of toxic substances, and the public's right to know;

c. Drug Free Workplace, Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment

end Rehsbilitation Act, and the Public Health Service Act;

Nalional Labor Relations Board - Public Contract Code seclion 10296,

e, Domestic Partners — Public Contract Code section 10285 3; and

The Americans wilh Disabililies Act

[-%

-

24, . This Cantracl shall be and i d g to California
law and any aclion to enforce the terms of this Conlracl for lhe breach thereof shall be brought and
tried in the Superior Court of ihe Counly of Lassen

25, Contractor Performance and the Bresch Thereol. The County may terminete Ihis Conlract and is
relived of the payment of any consideration lo Contraclor should Contractor fail to perform the
covenants herein contained at the time and in the manner herein provided. Conlraclor shall be notified
in a timely manner of defaull and provided 30 days in which to remedy the default. If at ihe end of the
30 days, if remedy is not made or does not satisfy lhe defauli, the Counly shall natify the Contractor of
1he breach and thersby the termination of this Contract In the event of such temmination, Ihe County
may proceed wilh the work in any manner desmed proper by the County. The cost to the Counly shall
be deducied from any sum due the Conlractor under this Contract and the balance, if any, shall be
retained by the County.
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26. Contradictions In Te Conditions. In the event of any contrsdictions in the fermn andro

27

28

29

30

a1

conditions of Lhis Contract, these Altachment | - Terms and Conditions shall prevail

Contractor shall not delegate, iransfer or assign ils dulies or righls

He Dslagation Or Assignment.

under lhis Conlract, either in whole or in part. direclly or indiractly, by acquisition, asset sale, merger,
change of conlro), operalion of law or olherwise, withoul the prior wrilten consent of County and any
prohibited delegalion or assignmenl shall render the Contraclor in breach of this Contract Upon
consent (o any delegation, transfer or assignment, the pariies will enler inlo an amendment lo reflect
1he transfer and successor to Conlractar. County will nol be obligaled lo make payment under the
Contract unlil such time that the amendment is entered into

1 In| . Contractor and Contractor's employees shall have no interest, direct or indirect,

n
which will confiict in any manner or degree wilh the performance of services required under lhis
Conlracl.

a This Conlract is enlered into by County upon the express representalion that Contractor hae
no other contracts in effect wilh County except as described on Exhiblt "A” herelo attached
Exhibil *A" is hereby made par! of this Conlract by reference herewilh and hereby subjugated
lo these Terms and Conditions {Attachment 1)

b. Contractor understands and will adhere lo ihe County's policy that no contracts shall knowingly
be issued to any current County emplayee or his/her immediate family or to any former County
employee or his/her immediate family until two years after separation from employment, without
notifying the Director of Human Resources in wriling:

Regina Schaap, Director of Human Resources
220 S Lassen Street
Susanville, CA 96130

¢ Contractor slipulates by execulion of this Contract lhat il has no business or other inlerests that
provide(s) any conilict wilh the interest of the Counly in the matiers of this Contract Conlractor
recognizes that it is a breach of ethics lo not disclose any interest that may constitule a confiict
of interest to the County for the advice of County Counsel on lhe matier prior to executing this
Contract

CGanon of Ethics. Conlractor, by execution of this Contract, agrees to aclin the best inleres| of, and
on behalf of, Ihe Counly and ils constituenls in all matters and Conlractor agrees lo perform its
obligalions under the Cantracl in an honest, fair, prudent and diligent manner as dictated by reasonable
slandards of conducl for its profession

; The terms and condilions of this Contracl shall remain in force and effect as a whole

saparate from and even il any part hereof lhe Conlract is deemed lo ba invalidated

~ In the evenl thal the County at any point ignores or allows the Contraclor {o break

ar not fulfill an obligation under this Conlract, or otherwise breach this Contract, it does nol mean that
Caunty waives ils future rights to require the Contractor to fulfill those obligations.

This Cenlract inclusive of all herein sti and made part of lhe
Contract conslitutes lhe entire agreement between these parlies.
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insuranca maintained by the County, its officers, employees and velunleers shall be excess of the
Contraclor’s insurance and shall not contribute with it

The insurance afforded by this policy shall nol be cancelled except after thirly (30) days prior wrliten
nolice by certified mall relum receipt has been given to the County. (Nole: We recommend
Contraclor’s insurance carrier inser the language abave inlo 150 form 20 10 11 85; or if thal form
is not aveilabie, later addilons editions of 1SO forms CG 20 10 and CG 20 37. We will also accept
@& Blanket Additional Insured Endorsement, as long as it provides coverage equal to coverages
noled in Section A1 above and all ilems listed in Section B above.}

2) Workers! Gompansation Insyrance.

The C Workers’ C policy shail conlain or be endorsed to conlain
2 waiver of subregalion In favor of the County for all work performed by Contractor, its employees,
agents and sub-Contractors.

- QTHER INSURANGE PROVISIONS

1.) Primary Covarage: For any claims relaled to this Contract, Contractor's insurance shall be primary
insurance as respects the Counly, its officers, employees and volunleers. Any insurance or sell-
insurance maintained by the County, ils officers, employses and volunleers shall be excass of the
Contractor's insurance and shall not conlribute with iL However, Contractor's insurance may
contribute wilh olher addilional insureds providing primary insurance coverage for |he same
“occurrence”, offensa. claim of suit

2.) Molice of Each insurance policy required above shall nol be canceled, excepl after
thirty (30) days’ pricr wrilten notice (10 days for non-payment) has been given to the County.

3.) Waiver of Subrogation. Conlractor hereby grants to Counly a waiver of any right lo subragalion
that an insurer of said Conlracior may acquire against lhe County, by virtue of payment of any loss
under such insurance. Cantractor ngroes to cbtain any that may be Yy 10
affect this waiver of 0 but this provision applies of whether or nol the Counly

received a waiver or endorsement from the insurer.

4-)mmm1.mmmxmmm of sollinsured ions mus( he
daclared and approved by the Counly Cou«l;l mar requite the Contracies to provide proof of

abilty 1o pay losses and ratated i . and defense costs within the
rotention.
5) Agcoptability of insurance Carriem, Insurance is to be placed with Insurers with a cument A M

Best's rating of no less than A: VI, unless olharwise acceptable lo County. (A.M. Besf Ratings can
be accessed over the inlernef for no cost al wyy.amibrest com)

6) Clalms Made Policles,

If any of the raquired policies provide on aclail de basis then lhe wing requirementls
must be met:
a) The Retroactive Date of the policy must be shown and musl be before the Contract or beginning
of Contract wotk
b)) must be maintained and evid must be provided for at least five

of i
(5) years after completion of the Contract work.
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1) ' I

ATTACHMENT Il

and P Services Contract

qui for

Before the of work, Ce lor shall submit to County: (1) Cerificates of lnsutance for
a1l ralevon: covarages (isted in Seclion A below; (2) All
‘Declarations Page'

lisled in Section B bslow; and (3) a
" listing the titles of all endorsements lo the Commercial General Liability (CGL) policy.

A MINIMUM SCOPE LIMIT OF INSURANCE ~ Coverage shall be at leas! e broad as:
1.) Commercial Genoral Liability. Insurance Services Office (ISQ) “occurrence” form CG 00 01 12

07 CGL or equivalenl on an “occurrence” basis, including bodlly injury, property damage,
contractual liability, medical expenses for any one person, persanal and adverlising injury,

» and policy limits of no less than $1,000,000 per
occurrenca IFa general aggregate applies, either he general aggregate shall apply separately lo
this project/lacation or the general aggregate shall be twice the required occurrence limit.

IS0 form CA 0001 covering (any auto) Code 1 or if Contractor
has no owned autos, hired (Code 8) and non-owned autos {Code 9), wilh limits no fess than
$250,000 per passenger and $500,000 for all passengers. {Not required if Contractor provides
written verification he or she will not be using a vehicle (o perform the scope of work tescribed in
the Coniracl.)

Waorkers' Compensation insurance. As required by lhe State of California wilh Statutory Limits
and Employer’s Liability Insurance with limits of no less than $1,000,000 per accident for bodily
injury and disease, (Not required if Confractor provides written verificalion he or she has no
employess )

4.) Data Processing Liability (Ervars and Omissions) Inourance, (If applicable. See Noje below. )

Insurance appropriate to the Conltraclor's professnon with limils no less than $4,000,000 per claim,

and $2,000,000 egg (Note: P liability ir ge is normally required if
the Co is providing & it seMce d by the Stale. For example, insurance
agents, p it it and eng , doctors, lawyers, nurses and cedified public

Howaever, otherp i C not lated by the State, such as compuler

or sofiware i claims and others should also have professional
fiehility insurance. If the contracted service requires “brain work, as opposed fo ‘physical work”,
then professional liability insurance will most likely be required )

If Contractor maintains higher limits than the minimums shown above, County shall be entitied to the higher

B. INSURANCE POLICY ENDORSEMENTS
1) Ihe Commercisl Genoral Liability policy shall contain or be endomed to conlain the
fallowing:

The Counly, its officers, officials, employees, and volunleers are covered as additional Insured's
on the CGL policy wnlh respect to Ilablll!y arising out of work perfon'ned or aperalions performed on
behalf of C g parts, or in connection with such work
or operations.

For any claims related to this Contract, the Conlractor's insurance coverage shall be primary
insurance as respects the County, its officars, employees and volunteers  Any insurance or self-
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¢} If coverage is canceled or non-renewed, and nol d wilh another clai de policy
form with a Relroactive Dale prior to the Contracl effective date, the Conlractor must purchase
*extended reporting” coverage for a minimum of five (5} years after the completion of contract
work

7.) Verificatlon of Coverage, Contractor shall furnish the County certificates of insurance and original

affecting required by lhis clause. All cerlificales of insurance and
endorsements are to be received by lhe County before work under the contracl has begun. The
County reserves the right to require complels, cerlified copies of all insurance policies required by
this conlract

Certificates of insurance shall slale thal the insuring agency agrees to endeavor to mail lo County
writlen nolice 3D days belore any of the i policies ibed herein are

Conlractor agrees lo nolify County wilhin two working days of any nolice fram an Insuring agency
that cancels, suspends, reduces in coverage or policy limits the insurance coverages described
herein,

8.) Sub-Contraclori, Contractor will require and verify that all sub-Contractors mainlain insurance

meeting all the requirements stated hersin or cover sub-Contractors under their insurance policies
Upon request, Contractor shall provide County proof thal all sub-Coniractors are covered by thair
own insurance or the Conftraclor's insurance policies,

County reserves the right io modify these requirements, including
limits, based aon the nature of the risk, prior experience, insurer, coverage of special circumstances.
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Attachment Ii} - Scope of Work

1.0 Objectives of the Project

Contractor will manage and i

a project, in with the

herein, to enable the Counly lo utilize Coniraclor's <Insert name of software system> software

in fulfilling its resp

1 in this Adachment Ill - Scape of Work and the

as
resulting implementation plans, Coniractor and County agree to use all commercially reasonable
wilh U

efforts to perform in

he respeclive plans and

2.0 Project Personnel

2.1

22

23

24

25

niy I

38

3.10

an

312

313

Ci will i a Project and provide individuals to meet the
requirements and accomplish the wark as stated in this Contract. If, during the course of
the implementation of this Conlracd, it r y for the G to chang‘ellhe
person assi as G s Project G will nolify County in wriling.
The following positions on the Contractor's project team are identified as Contractor Key
Roles:

. far si project by projecl scope,

project delit les, praject . project icalion, project ti
and project risk

s Responsible for transition (o support

o  Act as subject matter experts for the product

» Define and data i and i and
conliguration requirements through the praducl ovetviews and business process
discovery

» Parlorm tesling and work with clients on user acceplance lesting

a  Train the clients and periodically update user documentation

»  Support during project completion through transilion

s Responsible for data migration and importing into lhe System's data
structure
« Responsible for developing reports, extracts, and inlerfaces for lhe project team
C Projecl will be ponsible for all aspects of the projecl
implementation and will be fully ed le of Ihe objeclives of lhe project. C 'S
Project will provide ip 1o both C and County personnel engaged
in lbe Projectimpler , and will all ini ive and ical decisions

on the project,

G ‘s Projecl ger will rdinate all of Ce s on-slie and off-site
personnel working on the Project. The C Projecl will

implementation team resources end work with the County's Praject Manager lo ensure thal
ihe Counly's team Is available for planned aclivilies

County will designate a Project Manager o serve as the primary point of contact V\‘Im\
Conlractor during the execulion of the Projeci. If, during the course of the implerr]emauon
of this Contract, it becomes necessary for Ihe Counly o chqqge the person essigned as
Counly's Praject Manager, County will notify Contractor in wriling

Coniractor's Project Manager shall deliver to County's Project Manager,lwsekly reports of
Coniraclor's progress on the projecl, il i toward the Tasks and
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the datn convarsion. Data and data access will be provided under a mutually agreed
securty palicy,

Tne Ceunty is responsible for all @ata cleansing acivilies. Contractor will pravide subject
malter experts to asslst with troubl ing and developing sitategy.

The Counly shall be rasponsible for participating in Ihe Product Overview sassions;
Contractor-fed “lmin-the-trainer” sessions. denlifying Counly subject maller experts
responsible for defining and documanting the County business process using the
Confractor product suile; and providing training resoutces 1o conduct {he End.\isar
Training sessions in the County offices prior to sysiem deploymant

The Counly shall be responsible for ping testing from defined business
f ds qui . and cument ploa of business use casas.
Executicn of the funclionality tesling, as well as dala conversion review and validation is
the rasponeitlity of the County. Contraclar will provide subject matter experts lo assist with
fraubleshaoling. system training, and facililele loggingftracking of kientified product
defacls.

The Counly shall provide staging areas for the purpose of hardware and software
canfiguration, and operafianal state lesting before i l i
the County site.

The Counly shall provide a facility that will serve as the software solution lab where
computer terminals will be sel up for interfacing with the tesl and devslopment database

L new at

4.0 Contractor Responsibilities

41

42

Contractor will provide County with raquired i for Local H. cludi
software specifications. for required operaling systems and notwork software, so thal
County may procure andfor configufe the necessary Local hardwara al County’s expanse.

JF requesled by the County, Conltactor will provide technical suppan services to assist

County in evaluating ils Local Hardware; Itenlifying network, communications and

compuler resources required 1o properly operate the Softwane; and instaling and

configuring the Local Hardware for the County, If Conlractor provides those nervices, #

guaraniees 1o the County that, at the time of Installation, the Local Hardware will b

propery configured and installed, and will provide sulficient netwark com { and
o support the anticip number of End Users.

5.0 Place of Performance

Cantractor will perform project work al its own locations as well as in County offices, County will
mahe available such office space and meeting space as is required for C
stalf to perform their work

6.0 Projact Menagement Plan

G Project Manager, wilh the assi and ian of the Project Management
Team, will develop a Project M Flan (PMP) lo include the foliwing P eilher
incorporated into the bady of the PMP or a5 axdibds or therato

6.1

County Intials

Projecl Schedule: A preliminary high-bave! Project Schedule s provided in Section 12
balow. The Contractor and County Project Managess shall conduet & joint review of the
Project Schadule during the intwl stages of the project. Ones the Projest Schoduls is
ageeed by the Projact Management Team i will bacome the primary 100l used 1o guide the
project team, mondtor, and control the project

The Prejoct Schadule will ba revidwed and updatod by the project managemant ieam on a

regular basis in ging ress and 09 more detailed

planning becomes possible. Any malarial changes 1o the Projeat Si which
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28

27

Delverables as described herein. Eagh reparl musl contain 8 descripion of the cutrent
status of the project. |ha Tasks on which lime was spent. the estimated progress 1o be
made in the next reporiing period and the p . the solutions
1o them and theit effect, if any, on Iha project schedule

Conltractor will salicit and consiger input from County prior to subsitufion of those

Individuals performing Key Rolos as identified horain. Confracior firher Bgregs that any
betitution mode to his h must be of equal of higher skills, knawledge,

and ablkies than those personnel onginally assigned and that County's concurrence with

o subsitulion will not be trued as an P of the i

potentiz The personael furnished must hanvo tha i to

requirements ae defined in this Contract

Lipon request by County, Contraclor shall replace any Contractor personne! who County
dalermines, at Counly's sole discretion, 1o be unable 1o perform Contractor's obbgabiaris
undor the Contract, including but not limited to, inappropriate o unprolessional personal
conduct andior professional inabiiies

3.0 County Responsibilities

at
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Countvletls

The Counlty's Project Manager will cootdinile with the Conlracior Project Manager
regarding the delivery of Data Convession Services Counly's Prafect Manager will be
1o G Project a5 needed | bie Cato O hon Services to
i d effickenty, and will n { training, ann other acthvillys
related 1o the delivery of Data Conversion Survices ns reasonable lequestad by
Contrachor's Project Manager
The Counly will make available End Users and additional stefi as necessary and
appropriate to enable the implementalion 1o proceed as planned

County will ensure that End Uisers who parficipate in Training have ihe background and
experience required lo enable them to understand the subject matenal and leam how o
use the including i ! in o M5 Windi L

County will provide a iraining room to accommodate up to twelve sludents and one {rainer,
each wilh their own PC.

The County is rasponsible for meeting the inf g hnology nesds of
the project, 9 ond lieansing all h and soltware products, alher
than the saftware provided by Conlractor, required for the Project. Contractor will provide
advice and guidance a3 necessary 1o assist Counly in acquisition snd configuration of
Indr o] on the nature and extent of such assistance 1o be
provided by G C 5 BOrvices may be billable of then-current
rales. Bolore any non-confract lechnical sarvices chiwpes are Incurred, Contractor wil
provide a formal quote for sid servicos, which will be managed through tha Change
Reques! process

The Counly will provide Umely access 1o s office fackilies for Contractor personnal as
needed duting Counly's regutar business hours (Monday Whrough Friday, Bam to Som) for
{he durabion of the project. After-tours access can be arranged in advance wilh the County
Project Manager. The tacllilies 1o be provided shall incude work areas, desks and chairs,
Ielaphanes and witeless occess, and access to copler and fix machings.
The County will provide mely access 1o all areas of its premises required for Contractor
1o perform lts responsibildies under this Contract, Access ta restiicted areas (including the
SErVer foom, wiring closets, ele) will require an suthorized escont
The Counly shail provide sccess to b and lech data for ts
i L as ¥ to meot the objectives of this Project. The County shall provide
the necessary extractod data in the agreed upon inlermaodiale formt tequired o complete
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affect the schedule of milestone tasks or that ate considered Lo be of significant impact by
sither Project Manager will be handled in accardance with the Change Control Plan

Delvorables: A list of the key Deliverables. a form for tracking the completion of ihe

Defjverables, end a sample of the Deliverable Acceptance Stalement (o be used to

p of Dok > will be tratked and Countys

of will bar Deliverable will be prowided 1o

the County Project Manager in an slecironic format via emall unless otherwise matually

agreed by the project gors. Elactronic d will be b in the format of

the ool used to produce them (e.g. Ward, Excal, MS Project) unlass specified differently
in the Deliverables List or olherwise mutuolly agroed by the project managers.

Wheie daivarables ane iot o whire dall i ot bya
means other than emal, the Contractor Project Manager will notify the County Project
Mansger by email thal the dels e is with an ion of the
delivery method and how the County can take possassion of the doliverable, Where
delivary method includes a delay befare the Counly Is in receipl of the item, e g mail, then
(he deelivery date will be when Ie Ceunty receives the item.

Dota Convarsion Plan: A of the ovarall P , and tirring of
the process for converting data from the County's legecy datobes to the Licensed
Software. The Data Conversion Pian will bo basad on a two-step data conversion effon
The County will design and develop the programs lo extract and cleanse the data fram the
current dols inle an inte e formal will design snd develop
{he programs to convert the data from the intermediate files into the now systam Both
parties will build odt and data d s that at o paraliel those
cufrantly being utilized by the County for the purpase of validation in the sccuracy of the
data and files extroctedfimported

Insue Manpgernanl Plan: A high-level description of how issues will be clastified, logged,
and resolved, This pian should inchude a template of the form (o be used far Ingging tssues
and thelr resalutions

i : Adelinition of external interfaces between the Software and other
existing or planned e Of ications systems. C and County shall
have ibility for g and ing all of the Interface Spacifications.

Troming Plgr: A descrption of the sirategy for providing comprehensive training in all

aspects of system usage, administration and problam resolution will be developed during

Project Initiolion. The training strategy will intlude a needs analysia to define who needs

training and on what (opice, d of baining currh ) g of training

logistics, prep of training , and { Uraining aliach Traming

will include teclures and | training In concert wilh the onling hlp

resources and user manual, All fraining will have onied

Contraclor will pravido lrofning matarisls. The Training Plan will incorporate tratring for the

fotlowing groups of County sta, and include thix Indicated content

@ Trainers — Contracior will provide general and-user ‘train-the-trainer’ traning o
designated County "Trasnars”. This iraining will be conducted durig the pre-inntalistion
petiod. The information the ‘Tralners’ acquine will be wsmd s they irin the End
Usars  Several differont “train-ihe-trainer’ classes will be tught prioe 1o Yva
implamentation

b. Key Users - County slaff ified by wha will be working with
Conlracior as @ parl of lhe installation and implemantation tesm. This includes

of the County i Support Team who will be Ihe principal points of

contact with Contractor for ongoing maintenance as described in Exhibit C.
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6.8

69

610

611
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¢ Supervisors/Managers — Counly slaff who need to and facilitale
the sysiem at Lhe operations level will Irain in a classroom selling. These users will
learn how lo manage ihe specifics of daily, weekiy, and monlhly operations as they
pertain lo facilitating the program as a whole system. This training will be conducled
prior to live implementalion

Hisk Managemanl Pian: A high-level description of activities that Conlractor and Ihe
County will implemenl lo mitigate idanlified areas of risk to the successful completion of
the Praject Risk management and control conmsls of keeping risks wilhin agreed {o
bounds. It inciudes the i and 1t of the stalus of each
Project risk at the appropriale management levels The sei of identified Project risks 16
monilored via Project ¢ost, sch systems  New risks
may be idenlified when any or all oi the project contral areas have significant deviation
from the project plan. Risk reviews identify the status and the effectiveness of avoidance
and contingency actions for each risk. This process will conlinually be reassessed during
the reperiing/stalus updates for the project. Details on procedures in place for managing
risk during the implementalion process, including a template for @ Risk Log to be used in
tracking risks and their mitigations, will be defined in this plan

Regource Pian: A description of the roles and responsibilities (task responsibility matrix)

of individuals whose efforts will be required to sufficiently slaff the Projec!, as well as a

descriplion of how other personnel and non-personnel resources will be allocated and
for of the Project

p
Plan: A iption of the icati reporiing
requirements and formats, and issue escalation process to be used in communicalione
between Contraclor and the County during the execution of the Praject

Change Conlral Plan: The procedures (o be used lor requesting and appraving changes
lo the Project, including changes inilialed by either the Contraclor or (he Gounty. Il should
include a Change Request form templale and list of siluations/activilies that will require a
duly authorized Change Request to be considered valid Change Control is a formal
procedure to manage changes fo project i ludi s,
specificalions and projecl plans). Through this process the impact of proposed change(s)
on functionality, performance, cosl, schedule, and qualily objectives will be analyzed,
evalualed, and reported. The Change Conlrol Process will include, at a minimumn:

a A change request must be made in wriling by the parly desiring the change, to
document the potential change.

b, The change will be reviewed and, if acceplable to County, Coniractor will submit to
Counly an estimate of {he impact 1o cost, schedule, scope, and quality

c Contractor will conlinue performing the services in accordance with the original
Contract unless olherwise agreed upon by the County's project manager. Work cannot
commence on any new aclivilies related 1o the change request unlil all perlies agree
in wriling

a

All change requests will be logged and tracked,
e Coniractor's Projecl Manager and Counly’s Project Manager will adapt projecl plans
to incorporate approved changes
;A descriplion of the manner in which Contractor will index and
publish project documentation, and make lhat documentation evailable to the County.

fAscaptanss Pign: A description of the criteria for final acoeplance of the Project and the
by which A will be Unless otherwise
prowded for in this Confracl or agreed upon in writing by both pariies, acceptance lesting
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83

84

85

Conlractor will manage the overall projecl effort and supervise each project subgroup
Lasked wilh all project deliverables.

Contractor will provide regular status reporis in accordance with the Communication Plan
Data Mapping Review

a. Thedata mapping review will build on the Data Conversion Plan to complele a detailed
sludy of the data conversion requirements.

b The Counly will be primarily ible for p ing i about the nalure and
purposes of the data. Contractor will prowde subject matter expertise as specifically
relaled fo the Licensed Software and schema

¢ The Data Mapping Review will consist of the following tasks:
i Confirm (he source files conlaining data lo be converted
ii. Identify lhe dala elements to be converled, or not converted, from each source file

ii. Outline the programs required to exiract the data
iv. Provide an approach for controls and reconciliation lo ensure the compleleness of

he mapping
v. ldentify data ification issues, i ing problem, and correction
slternatives
vi. Dy mapped dala wilhin a working document.
vii, Provide a "field-level” mapping of source file data elements lo the new system
database.
d In order to eMfickntly move leg»h this process, the County may elect 1o engage
Ce to pedorm addith fon actilies retated 1o the overall data
This wiork would be aranged \hrough the Change
Request! pracess,

Data Converslon Development and Test

The developmenl and testing of data conversion programs and files primarily consisls of

two parallel efforts:

a Counly will develop and lest the programs to untrar.l. the dala from the Lll'laﬂl I'Ie
wirughires and deliver tham to Contractor in an file
and provided by Conlraclar.

b Coniractor will develop and test the programs lo load the intermediate files into the
Contractor database. Only dala that is absolutely necessary for proper system function
and within Lhe scope of the current database struclure will be converied Al data not
within the current structure will either not be converted or will be converled at
C s al the th tlime and ials rate.

¢ Contractor and the Counly will develop a mutually agreeable data conversion test plan
including appropriate audit lrails and summary reporis

Data Conversion Dellvery

a. Conlractor will load the converted data into lhe agreed upon environment, so the
County can conducl pl tesling in wilh (he Plan
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613

will be performed on the County's site, on the Counly's equipment The Acceplance Plan
shall include Ihe following provisions:

a The review, approval, and acceptance of all project Deliverables will be the
responsibilily of County's Project Manager. The County will apply ihe following
Sofware A Process to of el

i For Ihe llfe of this Contract, Counly has lhe right lo complete a review of any
deliverable received from Coniractor and notify Coniraclor of Counly's findings;

and
ii. If lbe deliverable is ur C shall it Ihe deliverable after
the i ion or ifications have been made.

The process described above will be repealed until final acceptance is obtained,
the County waives the irregularity, or the Contract is lerminaled

b. “Final Acceptance™ is defined as:

i The ion of all as staled in the Scope of
Professional Services ‘and fallowing the Softy Process
above, and
i. The final delivered producl fully implemanted in County's live production
environment AND
€ County will have thirty (30) days following jon of the

Process, or such other pericd (hat is mutually agreed le by the parlies, in wmch lo
accepl or reject itin writing. If County rejects it, County will specify in writing its grounds
for rejection and Contractor will use its best efforts i make lhe product conform to the
requirements of lhis contract as soon as possible and al no additional cost to County,
Contractor shall continue 1o use ils best efforts lo make the product conform to the
requiremenls of this Coniract unlil County accepts the producl or lerminates this
Conlract upen written nolice lo Contractor.

CQuality Managermeol Pian: A high-level ption of C sp for ing
the overall quality and efficacy of (he Software

7.0 Project Inltiatlon

Contractor will, in accordance with the Document Control Plan, establish a documentation
library Ihat is available 1o County. County shall have Lhe option of making all documentation
availabla on County's inlranet site, provided that all are {realed as i I
and proprietary, and nol a matier of public record

Contracior will iniliate systemns as described in the Project
and managing issues, risks, and changes

Plan for recording

Contractor will conduct produci overview sessions demonstrating ihe fealures of lhe
Software and will review how lhe Sofiware will be configured to meel the Specifications.
The purpose of these sesslons is to;

1o meet defined

y fo enable fi

b Idenlify business processes changes required to be adopled by the Clienl in order to
deploy the software; and

c. Familiarize client resources wilh lhe software for ultimale produciion usage — as
intreductory infarmal lraining,

Contractor will install the Software inlo a test area on County's Local Hardware for initial
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b. Contractor and the County will work logether {o refine the process of exlracting and
loading the data to optimize lime and resources required lo execute the conversion at
three separale paints in time:

I Initial data load — This conversion consisls of a sample size sel of deta addressing
the majority of business rules used to define/populate Counly data Several
ilerations ol this inilial data may be loaded for review based on the number of

needed for use of the data in lesling. The system will be
configured using lhe base configuration for the state-specific fealuras.

ii. FultComplele dala load - This conversion builds from Lhe Initial Data Load to
include all business rules and a complele set of (he County data. Several iterations
of lhis data load may also be necessary. The sysiem will be configured using client-
specific configurations identified in lhe product overview sessions. The goal is to
use this database and conversion lo move inlo the User Acceplance Tesling
aclivilies

Production dala joad - this is the final conversion and will be used 1o deploy the
system into production use of lhe applicalion The configucation will be ihe one
accepted from the User Acceplance Tesling {UAT) activitiss

8.0 Training
Contractor will provide Iraining in accordance with the Training Plan. Data used during training will
be the Counly's converled data. In addilion to training with lhe converted data, mock “live” sessions
will be run so thal Lhe actions currently performed by each depariment can be simulated on ihe
new system, On completion of each lralmng class, Contractor will provide an assessment of each

Irainee's skill jevels and
{raining. Add | {raining will be

for any addilional recommended
through the Change Request process documented in

the PMP ai the then-current consulling services rates
10.0 User Acceptance Testing {UAT)

101  User Acceplance Testing is primarily concerned wilh festing Lhe funclionality of lhe
delivered software against the Counly’s business requirements and lhe Product Feature
List:
<insert list here>

102  The County has the primary responsibility for conducling this lesling wilh some assistance
from Contractor with process iraining and troubleshooling

103 Acceptance of the converled dala is nol a pari of UAT; itis addressed during the conversion
procass and tested with each delivery. If data is uncovered during UAT and desmed by
Counly as crilical, then that error wilt be tracked and correcled as part of the UAT process.

104  Application or dala faults or defects uncovered during UAT may require changes to lhe
base application or conversion p Prior tasks does
not imply that such conversion adjustmenls will be change requesls

105  Addilional levels of testing, such as syslem testing and inlegration lesting, may be
conducted at the discretion of the County.

106  The following aclivities will take place during UAT, as further defined in the dsliverables
section of Schedule
a. Devslopment of Lhe Test Slralegy Plan
b. Developmenl of Testing Scenarios and Scripts
¢ Execution of the Test Plan
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d. Managemenl, documentalion, reporiing of test resuills
e. Faull status lracking
Project D and D

For each of ihe Deliverables there will be a formal acceptance process by which the Counly
Project Manager provides Contraclor with assurance (hat lhe County is satisfied thal the
Acceptance Criteria for the respective Deliverable have been met

The procedure for formal of a deliverable will have the ¢ ing steps:

a C will the and presenl documentation or olher evidence

thereof 1o the County.

b. For major project deliverables, Conlracior will meet with the County Project Manager
in person or by lelephone canference call {o oulline ihe contant of lhe deliverable and
provide any poinls of clerificalion,

¢ A Deliverable {DAS) will be p by the Ci Project
Manager to the Counly Projecl Manager.

d, The Counly Projecl Manager will review lhe DAS, confer with the appropriale ieam
members, and sign and refurn the DAS indicating acceptance, or in the case of non-
acceplance, documenling the reasons for lhe non-acceptance

e in lhe case of r of a dali Ci will confirm receipt of lhe
County’s non-acceplance and provide a wrilten response delalling the plan to address
ihe non-acceplance iasue(s).

f. The Ccnlraclor Prcuect Manager will catalog the response on the Deliverable Regisier
and, if the Ihe effect on the project in Ihe next
Project Status Repovl

g The County will make ils besl effort lo approve, or re]ecl pm,ecl deliverables, or

ise request an for The i val of the
submitied DAS is also defined for each deliverable. In the event the County does not
respond according fo the defined period for a d¢ . Ci will
assume he deliverable is approved.
112 Deli les List: C will provide the described in the Deli List
below. This Dsliverables List Is subject to revision in the Deliverables section of the Project
Plan,

<Ingert Dellverables List>
113  Final Projecl Accaplance
a  Upon complelion of all Deliverables, Contractor will presenl Counly wilh a Notice of
Completion

b. Upon receipt of lhe Nolice of Completion, County will: (a) sign the Nolice of
Completion, indicating County’s final acceptance of the project; or {b) submit in writing
to Contractor nofice of any errors that County believes exisl within the Software

c. If Counly has Idenlified errors, Conltracior will have a plan ta correct any reproducibie
Priorily 1, errors, as defined in Exhibit C. H no Priority 1 erors exist, or if a plan to
resolve has been delivered, then Contractor will provide a DAS to be executed by
County to memorialize Acceplance

Project Schedule
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Exhibit B - Software Licensing

Agreament to License

This Contract provides for the license of Seftware by Contractor as Licensor to County as Licensee,
in accordance wilh the terms and condltions of this Contract. Cantraclor shall license to County
and Counly shall license from C , the Sof as di il in Exhibit D - of
Chargas and Paymaenls,

Grant of License

Unless this Conlract is inaled in with the isions of i - Terms and
Condltions, Contractor grants to County a, and i
subscription license for use of the Sofiware (machine readable version) and Documentalion
therefor in accordance with Ihe terms and conditions of this Contracl  Such use shall be limited to
Counly only. Tille lo the Software remains with Coniractor, which shall be the sole and exclusive
owner of all righls 1o Patents, Copyrights, Trademarks Trade Secrets, and all other Intellectual
Property rights in the and in all C i Derivalives and Enhancements thereto
Any data supplied by the Counly shall remain the property of the County.

Right to New Versions

If Coniraclor creates a new Version of Ihe Sofiware, Contractor will provide that new Version to
County al no additional charge so long as the County is curent with payments to Contractor for the
Annual SORware Subscription Fee, The delwery of each Version and Release will include
y dala , and Release documentation that will include
ReleaaaN!rsion noles, and any updated Tralning malerals  prepared by
Confractor. Notwithstanding anylhing in the faregaing to the canirary, tha County shall, i s own
expenss, be responsible for the User Tralning with respect to each Version and Release. For
clarity, new Versions will maintain Ihe funclionality of Customizalions, Enhancements and
Inlerfaces parformed by Conlractor and provided for under this Contract or any Change
Ordar. County understands implementation of 2 new Verslon may require Counly to upgrade ils
Computer Systems
Third Party Software
County shall exacute all y C and will ablde by all
reasonable requirements with respnct fo Third Party So!twm licensed or sublicensed by
to County a y lo the p of the
with the and County agrees to maintain in effect all required Iu:enses
and approvals of all appllcable Lhird persons.

Acceptance Tesling

During the Test Period, County may test the Software to verify that it conforms in all material
respecin to the Documentation, If the does not so canlorm, County shall pramglly notify
Contracior in wiiting, and Cantractor shinll wark diligently to corract all priority 1 noncenformities at
ne addilional charge lo County.

Local Hardware

61 n order to be executed and 1o perform in a saﬂslaciory manner, {he Sonware musl be
installed on Local Hardware ihal provides i network, commu and
10 support the antici number of End Ussrs The Local Hardwars
must be properly fi d, installed, and Counly is solely
responsible for ensuring that the Lacal Hardware meets these etandards and for ensuring
thal its Local Hardware is installed according lo the schedule mutually agreed by bolh

partios.

Page 27

County [nialy Conracior Mitiats

The charl below illustrates the timing and duration of the main activilies and milestones of the
project. The dales are estimates only as of lhe date of preparalion of this Contragt The charl is
intended as an overview to aid in the general understanding of the project schedute, A more
deltailed schedule will be included in the Project Plan (hat falis within the overall structure of this
summary schedule and thal will be used as the working schudule for the praject. The current
implementafion schedulg calls for an X 1o Y month deplayment The Project Schadule will be
developed during the Project Initiation phase and will include analysis of the current business cycle
before delermining a System Cutover target dale

<Ineert Project Schedule>

13.0  Additional Services
Counly and C that the Impl ion Plan will from time to lime be amended
during Ihe project. All {oihe Plan shall be made in writing on a change
conltrol request form and signed by the Project Manager for each party, Services requested of and
provided by Conlractor that are nof within Conlractor's obligalions under this Contract shall be
subject to lhe applicable rales as described in Exhibit D
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62 The Local t and third parly tech requlred to propeny execule the Software
may change over time. Additional netwark, may
be raquired o enable County to install and use znhano:menls. nnmnolmrn of ngw Versions
of lhe Software Caonlractor will make best efforts to give the Counly a minimum of 180
days’ notice al additonal third party eoftware products that may be requited, and provide
information ta allow Counly 1o evaluate the impact of the enhancemenl, promation or new
Version on network performance and to plan for nelwork upgrades

10 Rights of County ss Licenses

71 If the Sofware is leensed on a per seal basts, County may use and exccits the Software
only on the licensed number of Seats designatad on Exhibit D - Scheduls of Charges and
Paymenls. Unless otherwise provided on Exhibit D, County must purchase a license for
each Seat that has access to fhe Sofware:

7.2 i Ing Software s licensad on » Sito basis, County may use and executs the Software only
in contgclion with (ha operations of the Sitefs). Unless otharwise provided in Exhibit D,
County must purchase o icanss for each site for which the Software is used

73 Ceounly may make copies of the Software for backup and archiva! purposas only, provided
Immmmmm wo (2) coples of ihe Software are In eastence al any ore time, and

and other istary legends are reproduced o each copy
Cannlv shall keep appropriatn records of the numbsrm lecation of all coples and make
such records availabie (o Contractor upon request. All copies ihat are made by County
shall be the propeity of Contraclor.

7.4 County may make caples of the Documentation for County's intenal use anly, provided
that Ci s copyright and other y legends are reproduced on each oopy,

7.5 County may permil sccess 1o ihe Softwiirs to third parties far the purpose of lading data
andlor genatsting repotts, subject lo execution by suid parties of a men-dischasure
agreement ta be provided by Contracior.

8.0 Restrictions
In addition to other restrictions sel forth in this Conlract, County may not:
8.1 Use, copy, modity or distribute the any copy,
adaptation, Iranscription, or marged portion (hareof excep! a: expcww aulhnmudundsr
inia Contract

82  Use the Software for any purpose for the benefil of any third party (Incluting any body of
govemment other than the entity that executes Lhis Contract) in & commercial, retall,
service bursau, or simiiar anterprise,

83 Translale, reverse enginesr, i ile, updale, or creale
of all or any part of the Software, or merge any Soﬁware with any olhev software or
program, including, wilhout limitalion, the af any d andfor
database files, including Ihose created by County under this Contract;

84 Without prior written roval of C , madify or (he dala in the Software's
dalabase, except by means provided in the Software;

85 Withoul prior writlen approvial of Centractar, modify, extend, or add tables, including,
without (imitation, the strugture and of any or fikts thet are
used by tha Software, Including those crealed by or for County under this Contract; or

8.6 Intentionally remove the labels or any proprietary legends from the Software or ils
Documenlalion.
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Tools and Customizallons

County shall not have sny right to indepandenlly make changes to the undarlying code of the
Software. County may develop, and snall retain ownership of, hooks, interfaces, or similar lools for
use with the Sohware provided that Ihe hook, intarface or tool does not use any part of the Softwaere
o reguire any or of tl he derlying code of the Soltware. Conlracior shall
awn all righl, tille, end interest ding all property fightsj i and to any
Customizations to lhe Software,

Documentation

Contractor will provide Documenlation of Lhe process and procedures for use of lhe Software,
including all screens. Documentalion will be embedded in the Software and accessible to End
Users lhrough a “Help"® icon or menu

Right to Audit

Coniraclor shall have the right, up to two (2) limes per calendar year and within ten (10) days of
Contractor's writlen request, during normal business hours and at times mulually agreed upon by
the partins, to audit Counly's use of Ihe Software to monitor complance with this Contract. If an
audit reveals that County has pxneeded the restrictions an use, County shall be responsible for the
prompt payment to Contractor of any underpeyment of license feas
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such change. G will make corr
provider that conforms to the specifications as set forth here:

efforts to choose a new hosling

<Insert specificalions here>

Should Hosling Vendor not be approved by County, Contraclor agrees Ihal County will be offered
the option of ing servers and maintai the syslem by Counly, or selecling a new Hosting
Vendor that is acceptable to both Contraclor and County If Counly decides lo move to its own
hosting pravider or on premise there Is the patential for lost functionality and the Counly will be
responsible for all of the cost related lo the move. Availabilily of access, data securily, remedies
related 1o the same and olher similar matters will be governed by an agresment the Conlractor has
execlted with ihe Hosling Vendor. County shall be solely responsible for accessibillty as it relales
to the Comp Systems, local y lo lha Internet, and other County nelwork functionality.

Data Backup, Retention and Disposal Contractor shall be responsible for creating and
maintaining Umely, accurale and readable e)eclronlc back-ups of all data, . program and system
files. Peri in with i best G shall
reslore such bsckups Lo a tesl server to validate thel ihe data backups are recoverable without lost
or corrupled data.

Using appropriale and reliable siorage media, Confractar will back up Counly data daily and retain
such backup copies for a minimum of thirty-six (36} months, or as consistent with requirements in
federal, state and local law. At the end of lhal time period and at County’s election, Contractor will
direct fhe Hosting Vendor to destroy or overwrite the backup copies. Upon Counly's request,
Conlraclor will supply County with a certificate indlcating the nature of lhe storage media destroyed,
the dale the backups were destroyed or overwritten, and the method of destructon used. In
addilion, Conlractor will provide cerlification of Depariment of Defense (DOD) 5220 22-M (or
current) siandard wipe of any hard drive media storage device removed from Contractors
production sysiems

A i F th F by C . C shall pruwde cerlain limited

i services regarding lhe i of the fi i (1) settng

(i) adding, ifying or deleling avanls, statutes, program and case types

and lookup items, (iii} adding and deleting case types, and (iv} crealing and modlfying workflows,

(v) adding and modlfying assessments and related scoring. If any change requested by the County

for the adminisiration of the Software require changes 1o reports, interfaces, workflows, creation of

an evenl(s) or similar, the change arder process oullined in Exhlbil C will be used lo describe Lhe
work to be performed and any cosls Lo be borne by Counly.

C of County Any informalion obiained by Contractor or a sub-
contractor, such as Hosling Vendor, that is considered confidential by federal or slate law, shall
remain confidential and nol disclosed unlass court ardered lo do so. The system must employ
industry slandard protections 1o prevent 55 of ial data.  Any
unauthorized access to data Lhat will violale lhis conﬁdsnllally slaiament shall promptly be raported
lo the County.

Covered Malntenance

Cunlractnr will provide lo Cnumy (i) all services required to ensure that the Software operates in

with all Sp and (i) all y C for the
Software and related Documeniation during lhe Term of this Canlvacl Covered Maintenance
Servicas do not Include the costs of and supplies r y to operate
the Software, such as magnetic tape cards, optical disks, disk packs, paper, and similar items, and
such ilems are not provided free of charge by Contracior hereunder.
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Exhiblt C - Software Maintenance

Scope of Software Maintenance

11 This Exhibit G covers the mainlenance of Software licensed or delivered by Contractor for
the bensfil of Ihe County pursuanl (o hat cerlain concurrently effective Sofiware Licensing
(Extibit B} between the paities, a5 lsted on Exhibit D - Schedule of Charges and
Payments, This Contract provides maintenance senvices only with respect lo Soltware,
nghuting third party software, supplied by Contracion 1o Counly pursuan 1o the ferms of
ihe Saftwire License Agreament. This Contract does not provide for mantenance services
for any third party softy nol provi by G to Counly or for any hardware,

12 Contractar's obligaton 1o provide Support iees shall axtand Lo th | Rexd and
prior Vorsions whose Releass number begine wilh the same number or immedinlely
preceding number as the current Relagse. For sxampie. i the current Releass fs 4.5,
Cantraclor will support anly those Vorsions between 3xand 4.5 1f Counly desves support
for earlier Versions of the Software, such supporl may be treated by Contraclor as
addiional censulling eervices for which County will be bilked at Conlractor's then-current
(ime-gnd-maledals rates. County s lhat ils impl of a new Version
may require County to upgrade its Computer System

Term of Software Mainfenance

21 The Initial term (“Initial Tam") of this Exmbxt C shall bagm on Ihe affective dala of this
Coniract and, unless soonaf 12 wilh the terms hereol,
shall conlinue in eﬂeclwe for slxty (60) mnnlhs followmg the System Cutover Unless
sooner i with the lerms hereof, the term of this Exhibit
C shall remain in affecl fora penod ending on the dale immediately prior lo the fifth (5th)
annual anni y dale of ihe Mail ol Effective Date

22 Upon exgiration of the Initial Temm, subject to the same fees paid by Contactor duting the
prior tafm unless pdjusted in pocardance with Sectien 3 bolow, Exhibl C will aulomatically
randw for a successive patiod of one (1) year (*First Renewal Term®), os sal forth abova,
ynless County ghves Conlraclor writtan notice at least ninaty (00) days prioe to the
wxpiralion dole of the Initia? Term (hat Exhibit C wl‘l not be renowed boyond the Inital
Torm. Thereafior. Extitsit C wil by ranew for ive periods of ona (1) yesr
{"Subsequent Term{s)’) uniess oillier party glves tha other party writtan notice al faast
ninety (90) days prior o the expitstion of the then current Subsaquent Term that such tarm
will not be renewed: The Initial Term, Firat Renewal Torm and the Subsequent Terms are
herein collectively referred (o as “Term®

Support and Mai Feos

Software Support and maintenance fees shall be as detailed in Exhibil D - Schedule of Charges
and Payments

Hosting Services

Contmcio: shall Affange Iml-ng of ihe Soltware on behalf of the County. For the Term of this
Contract and any nereto, County wwe Ina abdity to access and usa the
Software on the hosted servers provided by the Hosting Vendor selocted by the Contractor subject
io the Iimdations and nghts sat forth in this Contract and in the Hosfing Servicas Agreement
Contactor shall notity County of any ehange in Hosting Vendor within thiy {30) doys following
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County Obligations

91 Counly may designate up to five (5) parsons by whom requests by Counly for Suppart
Services may ba made ("Support Team"). Contractor shall not be required to accept calls
or raquesls from anyone olher ihan a designated contact person. County may change its
designated contact person, or request lhat additional people be made conlact persons, at
any time upon notice to Contractor.

92 County shall implement and follow the wrilten i i of Ci
regarding operation of the Scltware,

83 Counly shall maintain a Computer Syster that shall be housed wilh site conditions that
conform to common induslry slandards for all compuler systems and/or media devices
County shall, al ils own expense, install and periodically update a computer virus program
te prolect ils Cnmpuler System from computer wrusss that may, from time to tims, be

or ims any liability for loss or damage
caused by any computer virus on Countys Compuler Systemn, excepl thase which may
prove to be attril o G 's software or

94 Counly shall, at ils own expense, prolect the securily of its Compuler System and adopt
policies and practices needed to prohibil unaulhorized access o lhe Computer System
Contraclor shall nol be responsible for any securily breach and expressly disclaims any
liability for loss or damage caused by lhe unaulhorized access to County's Compuler
Syslem other than Ihat which is caused by an employee of C G shall
ensure that the Hosling Services Agreement includes provisions ensuring security of the
Software and Data

85 Software Adminiatration. County, as a general malter, shall perform all tasks associated
w1lh the administration of the Software, other than those thal are ass|gned to Conlractor,

ing wilhout limitation, adding, modifying. ing and otherwi ining users,

lemplales lookups, and logons and passwords‘

9.6 Communications Equlpment. County shall, at ifs sole expense, inslall and maintain
communications equipment that will permil County 1o have high spoed internelt 3ccess to
lhe Coun!y that mail of the

ise ition p to Contractor's provision of use for the Software.

Compliance Updates

Where applicable, Contraclor shall exercise due diligence in accordance with the highesl
professional slandards and provide County, in a timely manner, with Compliance Updales
Caontractor agrees to monilor changes in the applicable Califomnia laws and regulalions to help the
County maintain the system compliance, The County agrees to promplly notify Conractor when it
becomaes aware of any applicable change in the laws or ‘which the Softy is g

to supporl Contractor will provide up lo 1000 hours of technical effort per calendar year in
furlherance of legislalive compliance updates. Any hours over 1000 Ihat are required to meet
compliance update effort by Contractor shall be spread on an equitable basis across Contractor's
affecled cllent base on a time and meterials basis

Service Level Agreament
111 Contraclor will maintain a websile accessible by County, which contains information
concerning the Software and Support Services.

11.2  Coniraclor will respond lo County requests for software support services regarding the
licensed software in accordance with the procedures idenlified below. In each case,
County may describe and submit nolice of the supporl need by telephone, facsimile or
slectronic mail
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20

3.0

4.0

13 A|I COnlraclor siaff assigned to prowde services 1o County will be approprialely qualified
training and to deliver lhose services, and will be familiar with the
funcllonal capabilities of the Snﬁware

114  Telsphone Supporl includes: (i) remole diagnoslics; (i} service desk and dlspalch (i)
question and answer consulting; and (iv) user error
shall provide a toll-free mainlenance telephone number Remole diagnostics equnpment
1hat is required at County's location for remote support is to be ablained by Counly

11.5  Contraclor shall provide County with telephone support services for Software from 8:00
am to 5:00 pm Pacific Time, Monday lhrough Friday, excluding County-recognized
holidays

11.6  Response Policy
Conlractor shall respond to any Errors reporled by County based on the priofity code
assigned to each such Error. County shall identify the pnonty code when itinitially reports
the Error to C . Ci may, in its lassify the Error
afer its initial i igati Ip lhe event C does not meet the servme level
response for {he Error as described in the table below, the County may request to escalate
the Error to a higher priority code, which request the Ci shall not
deny.
<Insert table iflustrating negollated Service Lovel Agreement, with definiions and
response standards for each priorily code.>

117  Remedies

In the event Contractor fails 1o meet the service level standards described herein, County
may, without penalty, withhold payment for maintenance and support fees unill said
slandards are met

Right 10 Madity or Cancel Supporl

121 County may chaose lo cance) software mainlenance and suppori at the next renewal dafe
upan thirty {(30) calendar days’ nolice to Contraclor.

122 County mey delele a subsel of licenses |hal are no longer in use from software
maintenance and suppaort al the agresment nex| renewal date upon Lhirty (30) days’ nolice
1o Contraglor.

123 County may resume software maintenance and support for lapsed perieds by paying
Contractor an amount no greater lhan lhe supporl fee (hat would have been due if
maintenance and support had been continued over the lapsed period. Upon paymenl of
such faes for lapsed periods, Contractor agrees lo provide County with right to any software
upgrades released during thal period

124  The parties agree that County may requesl additional services not covered under Ihis
Confract by delivering to Conlractor a Change Order request. Services to be provided
pursuan to & Change Order may include, without limitation, services relaled to: (1)

Trsmmg {ii) progs g ion and dala migf or repair; (i)

3 and busil analysis relaled 1o ihe eslimates and bidding for
Ci ions and C shall provide County with a written
response to the Change Order request which describes in general Lhe work requested,
an estimate of the time required to perform such services, and a schedule of the fees
related thereto. For clarity, the scope and nature of a requested Change Order may
require the of specific requil and an analysis of the impaci on the
Software and reports in order to provide detailed eslimate for the requested work The
Counly and that C shall not underiake detailed

i or estimate p ion unlil a signed Change Order

Page 33

Coniracio Ioftials

Exhiblt D - Schedule of Charges and Payments

License Fees

<Insert description of License Fees

Implementation Coste

<Insert description of Implementation Costs>

Waintenance and Support Foes

The maintenance and support fees for the Licensed Software are as follows;

Year One

Year Two

Year Three
Year Four

Year Five

The annual Maintenance and Support fee for Year One is included in lhe Total Project Charges
and will be paid In accordance with the payment scheduled described in Section 8.1 of this
Schedule E Fees for subsequenl years are due on the anniversary date lhe date of Final
Acteptance

R X R

Payments

44 <insert hedule based on of

42 The ibed in this 10 be paid to C itute the
enlire ion due G and all of C ‘s obligati of lhe
difficully, materials or equipment required. The contractual amount includes fees, licenses,
overhead, profit and all other direct and indirect casts incurred or to be incurred by
Contractar,

43 Any cost adjustments to the Conlract must be agreed upon by the parties by emending this
Contrect. No claim for additional services, not specifically provided herain, will be allowed
by County except to the exient provided by a valid amendmant {o this Contract through the
Change Request process

44 Paymenl will be made by County upon receipi by County of invaices from Contractor.
County will be allowed thirty {30) days to process each payment.

45 The payment of an invoice by County will not prejudice County's right lo object to or
question thal or any other invoice or malter in relation therelo. Contractor's invoice will be
subject to reduclion for amounts included in any inveice or payment made which are
determined by County, on the basis of audils conducted In aecordance with Lhe terms of
Ihis Contract, nn( to conslitute allnwable costs Any paymanl will be reduced for

arir d for invoices.

48 County reserves the right lo deduct from amounls that are or will become due and payable
to Contractor under this, or any contract between the parlies, any amounls ihat sre or will
becomae due and payable 1o Counly by Contraclor.

47 Reimbursement for Conlractor slaff travel and trevel relaiad costs associated with on-site
work done in parformance of this Conlract will be paid at the GSA Standard rale. Meals
will be reimbursed on a per diem basis af the currenl GSA rale. Contraclor will make every
reasonable atlempt lo book air fravel in advence to reduce costs. Payment for any lravel
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aulhorizing such work is S|gned by County The County shall be charged ai the rales sal
forth in Exhibil D for the d of All work delailed in
& Change Order will be performed on a lime and malerials basis st ihe rates sel farth in
Exhibit D, unless specified otherwise in the Change Order. Any impact on the Software
License Fee will also be reflected in the Change Order.,
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costs (hat excesd the travel budget as agreed upon by the parties must be approved by

County's Project Managar.
5.0 Taxes
The fees set forth in this Conlract do nol include any amounts for faxes.  Sales, use or excise
taxes, 10 Ihe extent they apply, are the sole responsibility of County. Contractor will not submit an
invaice nar will Contractor collact such taxes from the County,
6.0 Paymant Terms
All paymenls are due nat 30 Days following County's receipl of an accurate invoice,
Page 36
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EXHIBIT E - CITY MODEL CONTRACT
AGREEMENT BETWEEN SUSANVILLE CITY
AND
CONTRACTOR
A. GENERAL PROVISIONS
Al This is a conlract belween the Cily of Susanville (hereafter referred to as City or the Cily), a pofitical
subdivision of lhe Slale of California and * (hereafler referred to as Contractor or the Conlractor). Together
Cily and Contractor may be refered lo as the Parties or Parties. This conlract is effective as of the date the

last party signs this contract
A1 Confractor agrees 1p nedom the sqrices dyscribed in Altachmant A
goods described

A2 Contraclor norees o pigvide the in Allpchmenl A,
—__A1.3 Conlmaclor sarees to finish oroviding the ooods and sarvices deseritie in Altachmgnt A ng
latge than °. 2019,

A 1.4, Conlracior porees to provide the oods and services described in Atachmant A for the price

A2, INDEPENDENT CONTRACTOR Far all purposes arising oul of this Agreement, Contractor is an
independent contractor Contraclor and each and every employee, agent, servanl, partner, and sharehoider
of Ci i referred 1o as Ci ) shall nol be, for any purpose of this Agreement, an
employee of City Furthermore, this Agreement shall nol under any circumstance be construed or
considered o be 2 joinl powars agreement as described in California Government Code sections 6000, et

seq., or otherwise As an indep the ing shell apply:
A21 Conlrsctor shall delermine the melhod, details and means of parforming the services to be
provided by C as ibed in ihis
A22 Conlractor shall be responsible to Cily only far the requi and resulls ified by

this Agreement and, except as specilically provided in this Agreement, shall not be subject to City's
control with respect 1o the physical actions or activities of Conlractor in fulfilling the requirements
of this Agreement

A23 C shall be ible for Ci ’s own operating costs and expenses,
property and income laxes, workers' compensation insurance and any other cosls and expenses
in connection with performance of services under this Agresment.

A 24 Contractor is nol, and shall not be, enlitled 1o receive from or lhrough City, and City shall
nol provide or be obligated 1o provide the Contiactor with workers' compensation coverage,

insurance or any other type of employee or worker insurance or benefil
coverage required or provided by any Federal, State or local law or regulation for, or normally
afforded to, any employee of City.

A25 Contraclor shall not be entilled to have City withhold or pay, and City shal! nol withhold or
pay, on behalf of the Conlractor any fax of maney relating lo the Social Security (id Age Pansion
Program, Social Securily Disability Program or any iher type of pension, anfuity or disability
program required or provided by any Federal, Slate or focal Jaw or regulalion for, or normally
aftorded lo an employee af Cily.

A2.6 Contractor shall not be enlilled to participate in, or recaive any benefit from, or make any
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required above, olher excess insurance must be acquired and maintained immediately. For the
purpose of any insurance term of this A limit avai is defined as the tolal
policy limits available for all claims made during the pohcy period

A64 Conlractor's insurance must name lhe Cily and City's officers, employees, agents and
independent contraclors as additional insureds and must include an endorsement lhal nc
cancellation or material change adversely affecting any coverage provided by the insurance may
be made unlil twenly {20} days after wrilten nolice is delivered lo Cily

AB5 Thei policy forms, and insurer(s) issving the Insurance mus! be
salisfactory lo Cily at its sole and absolute discretion The amount of any deductible payable by Lhe
insured shall be subject lo Ihe prior approvai of the Cily. Cily, as a condilion of approval, may
require proof of the adequacy of Conlractor’s financial resources

A66 Prior to Contractor rendering services provided by this Agreemenl and |mmed|alely upon
acqumng additional insurance, Conlraclor must deliver a of i the
ges and lo:

Kevin Jones, City of Susanville Police Chiel
1801 Main Strest
Susanvitle, CA 96130

Upon Cily's requesl, Conlraclor must deliver certified copies of any insurance policies to City

AB.7 Conlractar must not render services under the terms and condilions of this Agreement
unless each type of insurance coverage and endorsemenl is in effect and Contractor has delivered
the certificate(s) of insurance 1o Cily as previously described. If Contraclor fails to procure and
maintain said insurance, City may, but shall nol be required lo, procure and mainlain the same,
and lhe premiums of such insurance mus| be paid by Contractor to City upon demand. The policies
of insurance provided herein, which must be provided by Contractor, must be for a period of not
less than one year. Twenly (20) days before to the expiration of any policy of insurance, Contracior
musl daliver lo City a renewal or new policy to lake Lhe place of the policy expiring

A68 City has the right to request further andfor on the i as
Cily deems necessary, al Conlraclor's expense. The amounts, insurance policy forms,
endorsements and insurer(s) issuing Lhe insurance musi be salisfactory lo City in its sole and

absolute discretion
AB9 Any ), il or any type ol agenk{s) performing or hirad
{o perform any term or itian of this Ag on behalf of C , as may be allowed by

this Agresmeni {hereinafler referred to as the Secondary Parties or the Secondary Parties), musi
comply with each lerm and condition of the section of thie Agreement enlilled Insurance
Fur C must be ible for the y Parlies' acts and satisfaclory
parfurmance of the terms and condmons of this Agreement

AT INDEMNITY

City shall not be liable for, and Contractor shall defend and indemnily City end |is officers, agents,

and 5 ( ly Cily Parties or lhe City Parties), ageinsl any and all claims,
deductnbles self-insured relentions, demands, liahility, judgments, awards, fines, mechanics’ lians or other
lens, Iabor disputes, losses, damages, expenses, charges or costs of any kind or character, including
allorneys' fees and courl costs (hereinafier collectively referred to as Claims), which arise oul of or sre in
any way connecled to the work coversd by this Agreement arising eilher direclly or indirectly from any acl,
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claim against any Cily fringe benefit program including, bul not limited to, Cily's pension plan,
medical and heallh care plan, dental plan, life insurance plen, or clher type of benefil program,
plan or coverage designated for, provided to, or offered 1o Cily's employees.

A2.7 Cily shall not withhold or pay on behall of Coniraclor any Federal, State or local lax
including, but nol limiled lo, any personal income lax owed by Contractor.

A2 .8. Contractor is, and at all limes during the term of this Agreesment shall represent and conduct
ilsall as, an independent conlraclor and not as an employee of City.

A29 Contractor shall not have Lhe authorily, express or implied, to act on behalf of, bind or
obligale Ihe Cily in any way without the wrilten consenl of the Clty.

A3l LICENSES PERMITS, ETC Conlractor represents and warmants to Cily that it has all licenses,
permits, { and of nature which are tegally required for Contraclor to
praclice its profession Conlvaclor must, at ils sole cosl and expense, keep in effecl or oblain at all limes
during the term of this Agreement any licenses, permils, and approvals which are legally required for
Contractor to practice its profession at the time the services are performed

A4 CHANGE IN STATUTES OR REGULATIONS. If lhere is a change of statutes or regulations
applicable lo the subject matter of this Agreemeni, the Parlies agree to be governed by lhe new provisions,
unless either parly gives nolice to lerminate pursuant fo the terms of this Agreement

AS ‘TIME. Contractor shall devole such ume lo the performance of services pursuant to this Agreement
as may be y for the of Gontractor's obligations pursuant to
this Agreement. Neither party shall be considered in delaull of this Agreement (o the exlent performance is
prevented or delayed by any cause, presenl or (ulure, which is beyond the reasonable control of the party

As INSURANCE.

AB1 Prior to rendering services provided by the terms and condilions of (his Agreemenl,
Contractor must acquire and mainlain during the term of this Agreement insurance coverage
{hereinafter referred lo as the insurance or insurance) through and wilh an insurer acceplable to
City. The insurance shall contain the following coverages:

A8.1.1 Comprehensive general liabilily insurance including comprehensive pubiic liability
insurance with minimum coverage of One Million Dollars ($1,000,000) per occurrance and
with not less than One Miliion Dollars ($1,000,000) aggregaie; Contractor must insure both
City and Contractor against any liabllity arising under or relaled to this Agreement.

A 6.1.2 Comprehensive aulomobile liability insurance with minimum coverage of Five
Hundred Thousand Dollars ($500,000) per occurrence and with nof less than Five Hundred
Thousand Dollars ($500,000) on resarve In lhe aggregate, with combined single limit
including owned, non-owned and hired vehicles

A 61,3 Workerg' C: ion Insurance rage for ail of C and
other persons for whom Conlraclor is responsible to provide such insurance coverage as
provided by Division 4 and 4.5 of the California Labor Code

AB2 The limits of insurance herein shall not limlt the liability of the Conlraclor hereunder.

A6.3 Inrespect lo any insurence hereln, if the limit avail less than that
City Initials EXRBIBIT E, Page 2 Contractor Initials
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error, omission or negligence of Contraclor or ils officers, employees, agents, conltraclors, licensees or
servanls, including, without limitation, claims caused by lhe concurrent negligent act, error or omission, of
City Parties. However, Contractor shall have no ebligation to defend or indemnily City Parties against claims
caused by the aclive i sole i or willtul mi: of City Parties

AB CONTRAGTOR NOT AGENT. Except as Cily may speify in wriling, Contraclor has no sulhority,
express or Impled, to act on bshall of Cily in any capacily wh as an agent. C has no
authority, express or implied, pursuant to this Agreement to bind City (o any obligation whalsoever,

A3 ASSIGNMENT PROHIBITED Con(raclor musl not assign any right or obligation pursuant lo this
Any pled or purported g of any right or obligalion pursuant to this Agreement
||1M and of no legal affecl.

A.10  PERSONNEL. Contracior must assign only competent personnel Lo parform services pursuant to
Lhis Agreement. In the event that Cily, in its sole discretion at any time during the term of this Agreement,
desires the removal of eny person or persons assigned by Conlraclor to perform services pursuant o this
Agreement, Cantractor must remave any persan immedialely upon receiving written notice from City of
City's desire for ramowal of such persan or persons.

A.11  STANDARD OF PERFORMANCE. Contractor must perform all services required pursuant lo this
Agreement in the manner and according 1o the slandards observed by a competenl practitioner of the

ion in which C is All products of whatever nature Contractor delivers to City
p to lhis Ag mus{ be in a first class and workmanlike manner and must conform
lo the slandards of quality normally observed by a person practicing in Contractor’s profession

A2 POSSESSORY INTEREST. The parties to this Agreement recognize that cesain nghts to proparty
may create a "possessory intergsl”, as those words are used in the California Revenue and Taxation Code
section 107, For all purposes of compliance by Clly with Section 107.6 of the California Reverue and
Taxalion Cede, this recital shall be deemed full compliance by the City. All questions of inilial delerminatian
of possessory interest and valuation of such interest, if any, shall be the responsibility of ihe Lassen County
Assessor and the conlracting parties hereto A taxable possessory interest may be crealed by Ihis, if
created, and the party in whom such an interest is vested will be subject {0 the payment of properly laxes
Ievied on guch an intorest

Ad3 TAXES. Conbaclor hereby grants to the City the authorily to deduet from any payments to
Contractor any State, Federal or Counly imposed taxes, fines, penallies and relsied charges which are
dedingurant ot the time such under this ara due to €

Add  TERMINATION.

D141 Cily has Ihe right Lo terminate this Agreement al any |Irne by guvmg notice in writing cfsuch
termination lo Condractor. In the event City gives nolice of maast i
cease rendering service upon receipt of such wrillen notice and the folluwmg shall apply:

A.14.1.1 Contraclor must deliver lo Cily copies of all writings prepared by Coniractor pursuant this
agreemenl, The lenn "writings" shall ba construed to mean and include. handwriting, lypewriting,
printing, ph ter storage medium (lapes, disks, diskeiles, ebo.) and
overy other moans of Wdlng upon any ftangible hing, and form of communication or
represanlation, including letlers, piclures, sounds, or symbols, or combinations thereof.

A 14.1 2 Cily must pay Conlractor Ihe reasonable value of services renderad by Conlractor lo the
date of termination pursuant fo this Agreement not to exceed the amounl documented by
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[of and appl by Cily as work pli to date; ided, however, Ihal in no evenl
shall any payment hereunder exceed, HE| . Further provided, however,
City shall not in any manner be liable for los! profils which might have been made by Contraclor
had Contractor completed the services required by this Agreement In this regard, Contractor must
furnish 1o City such financial ir ion as in the judi of {he City is y lo

Ihe reasonable value of the sarvices rendered by Conlractor. In the evenl of a dispule as to the
reasonable value of lhe services rendered by Contractor, the decision of the oty shalt be final, The
foregoing is cumulative and does not affecl any right or remedy which City may have in law or

equily.

A 14.2 Contraclor may terminate ils services under this Agreaman( upon thity (30) days writlen
notice to the Cily, without liability for ges, if Ci is not to the
provisions of this Agreement or upon any other material breach of this Agreement by City, provided
that Cantractor has first provided City wilh a wrilten notice of any alleged breach, specilying the
nalure of the alleged breach and providing not less than fourteen (14) days within which Cily may
cure the alleged breach

AA5  OWNERSHIP OF INFORMATION. Al professional and technical informalion devetoped under this
Agreement and all work sheets, reports, and related data shall become and/or remain the properly of City,
and Conlractor agrees to deliver reproducible cuples of such d to Cily on of the
services under. Ci agrees to i fy and hold Cily harmiess from any claim arising out of
reuse of lhe information for ather than this projecl

A.16  WAIVER. A waiver by any party of any breach of any term, or ition herein canlain
or a waiver of any righl or remedy of such parly available hereunder at law or in squity shall nol be deemed
to be a waiver of any subseguent breach of the same or any other term, covenant or condition herein
contained or of any continued or subsequent right to the same right or remedy. No party shall be deemed
to have made any such waiver unless it is in wriling and signed by the party so waiving

A7 COMPLETENESS OF INSTRUMENT. This Agreemenl logether wnh its specrﬁc relerences and
all ofthe ag ions, warranties and

covenants made by and between lhe pariies hereto, Unless set forth herein, neither party shall be liable for
any represenlalions made, express or implied.

A8 SUPERSEDES PRIOR AGREEMENTS Itis lhe intention of the Paniies thal this Agreement shall
prior . represenlations, or agreements, written or

an >
oral, between the Parties hereio

A19  ATTORNEY'S FEES. If any aclion at law or in equity, including an action for declaratory relief, is
brought to enforce or interprel provisit of this the pi iling party shall be enlilled to
reasonable atlomey's fees, which may be sel by the Court in the same action or in a separale action brought
for that purpoee, in addition 1o any olher relief lo which such party may be entitied.

A.20  MINOR AUDITOR REVISION. In the event Ihe City of Susanville’s Finance Department finds a
mathematical discrepancy betwean the terms of the Agreement and aclual involces or payments, provided
that such discrepancy does nol exceed one percent (1%) of ihe Agreemenl amount, the Finance
D may make lhe in any or pay wilhoul iring an amendment to this
Agreement lo provide for such adjustment Should City or C: disagree with such adj , they
reserve the right to contest such adjusimeni and/or to request correclive amendment.

A.21  CAPTIONS, The captions of this Agreement are for convenience in reference only and the words
contained therein shall in no way be held to explain, modify, amplify or aid in the interpretation, construction
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eslate(s) of firm(s). The Parlies are in full compliance with all formal requirements necessary or reguired
by any State and/or Federal law in order to enler into this Agreement. Further, by entering into this
Agreement, neither Pary shall have breached the terms or conditions of any other contract or agreement
(o which such party is obligated, which such breach would have a material effect hereon,

A.34 CORPORATE AUTHORITY. If Contractor is a corporalion or public agency, each individua!
executing this Agreement on behalf of said corporation or public agency represents and warrants thal he
or she is duly avlhorized lo execute and deliver this Agreement on behall of said corparation, in accordance
wilh a duly adopted resolution of the Board of Directors of said corporalion or in accordance with the bylaws
of said ion or Board, C ission or Council of sald public agency, and that lhis Agreement is
binding upon said corporation or public entily in accordance with ils terms, If Conlractor is a corporation,
Conlractor shall, within thirty (30) days afler execution of this Agreement, deliver to City a ceriified copy of
a resolution of the Board of Direclors of said corparation authorizing or ralifying the execution of this
Agreement

A8 CONFLICT OF INTEREST.

A.36.1 Legal Compllance. Contraclor agrees at all times in performance of this Agreement to
comply with the Jaw of the State of Calilornia regarding conflicts of interest, including, but nol limited
10, Article 4 of Chapter 1, Division 4, Title 1 of the California Govemment Code, commencing with
Section 1090 and Chapter 7 of Tille 9 of said Code, commencing with Section 87100, including
regulations promulgated by the California Fair Political Praclices Commission

A.35.2 Adviesment. Conlaclor agrees that if any facls come to its altention which ralse any
questions as to lhe applicability of this law, it will immedialely inform the City designated
representative and provide all informalion needed for resolulion of Ihe queslion

A36.3 Wilhout limitation of the in sub A361 and A35.2,
Contractor is admonishad hereby as follows:

The stalutes, ions and laws d in this ision A 35 include, but are not
limited to, & prohibition against any public officer, including Contractor for this purpose,
from making any decision on behalf of City in which such officer has a direct or indirect
financial interest. A violation occurs if the public officer influences or participates in any City
decision which has the polential to confer any pecuniary benefit on Contractor or any
business firm in which Coniractor has an inlerest of any type, with cerlain narrow

exceptions.
AJS NONDIS IN. During the perl of this C shall not
i ogainst any loyon of the Conlracior or of Ihe cily or applicani for employment or for

services of any member of the public because of race, religion, color, national origin, ancestry, physical
handicap, medical condition, marilal status, age or sex. Contractor shall ensure thal in the provision of

services under this A ils emp and { for f 1t and any member of Lhe public
are free from such discrimination. Conlractor shall comply with the provnsmns of the Fair Employment and
Housing Act (Govermment Code Seclion 12900 el seq.). The Té ions of the Fair

Housing Commission implementing Government Code Seclion 12900, set forth in Chapler 5, Division 4 of
Title 2 of the California Code of R ions are into this Ag Il by and made
a part heraof as if set forth in full Conlmclor shall also abids by the Federal Civil Rights Act of 1964 and all
amendments thereto, and all i ive rules and ion Issued pi to said Act. C

shall give writtan natice of its abligations under this clause lo employee agent, subcontreclur ar enlity

working with or for Coniractor. Contractor shall Include the non-di: and of
this paragraph in all subcontracts to perform work under lhis Agreement
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or ing of the provisions of this

A.22  DEFINITIONS. Unless otherwise provided in this Agreement, or unless (he context otherwise
requires, the following definitions and rules of construction shall spply herein

A.221 Number and Gender. In Ihis Agraemant, the neuler gender includes the feminine and
masculing, Ihe singuiar mcl.ldes the plural, and the word “person” includes corperations,
, fitrns or . Wit the context so requires.

A.22.2 Mandatory and Permissive. "Shall" and "will" and “agrees" are mandatory. "May" is
permissive.

A.23  TERM INCLUDES EXTENSIONS. All references to the term of this Agreement or the Agreement
Term shall include any extansions of such ferm

A24 SUCCESSORS AND ASSIGNS, All and
forth in this Agreemanl, by ar on behall of, oc for the baneft of any or all of the parties hereto, shall be
binding upon and inure to the benalil of such party, its successois and pssigns,

A.25  MODIFICATICN. No medificalion or waver of ary jong of this Ag orils
shall bo effective Uniess such walver or modlification shall be in writing, signed by all parties, and then shall
be elfective only for e pericd and on the condiion, and for the specifc instance for which givan

A28 coL ARTS. This A may be d simultaneously and in several counlerpars,
oach of which shail ba deamed an ougmal but which logethar shall conslitute one and the same |nsteument,

A27  OTHER DOCUMENTYS. Tho paries agtee thal they shall cooperata n good failn to sccamplish the
ah;euor Ihis Agreament and, to thal end, agree 1o execute and delives such other and furthar nstiments

as may be and 1o the fulfidl of (hose
A28 PARTIAL INVALIDITY. If mny term, cktion or ion of this Ag is held by
& coutt of competant jurisdiction Yo ba invalld, vaid or i e, the of the son andfor

provisions shall remain in full farce and effect and shall in no way be alected, impaired o invodated

A2 VENUE. It is sgreed by the parties tierelo thal unless otherwise expressly waived by them, any
aation brought 1o enforce sy of the p hareof of for d y rethat shall be filed and
ramain in @ court of competent !mmm in Lassen Counly, Staty u'Cnnl‘amln

AJ0  CONTROLLING LAW. The validity, inter ion and p of this Ag t shall be
contiolled by and construed under Lhe [aws of lhe Slate of Calllomla

Ad1  CALIFORNIA TORT CLAIMS ACT. Notwith g any lerm ar ivon of the Ag the
provisions, and related provisions, of the Califomis Ton c!aimm DOivision 3.6 of the Gavernment Cade,
e not waived by City and shall apply to any chaim against City wriging oul of any acts of conduct under the
terms and conditions of this Agreement.

A2 TIME IS OF THE ESSENCE. Time is of ihe essence of this Agresment and each covenant and
term hareln,

A33  AUTHORITY. Al parties to this Agrasmant watrant and represent that they have the powes and
authaority to enler into this Agreement in the nnm titlers and upsu!m hecein stated and on behall of ony

antities, persons, estates of fms to be by such onlity(s), persan(s),
City inilials EXHIBIT E, Page 6 Contraclor Initlals S
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A37  JOINT AND SEVERAL LIABILITY.  If any party conassts of mose than one person or entity, the
liability of each person ot enlity signing ihis Agreement shall be joint and sovesal.

A38  TAXPAYER LD.NUMBER. Tha City shall not disburse any payments to Contractor putguant to
this unfdl C: supphes G s Taxpayer Idenlification Number or Social Security

PP
Mumbar 1o City by providing Gity with o completed IRS Form W-2

A28 NoThird Party Boneficiary.  This Agreament is made soluly and ypesifically amang and for
the bunam of the parties to i, and their respective successors and essigng, subject o the axprass

of tha nointing 1o and assigns, leuMlpmJusorwhsvs any
rights, intesest, o claima under this Ag as @ thing-party beneticlary or

A40  NOTICES, All notices and demands of a4y kind which elther party may requine of desie 10 seve
an the olher in connection with this Agreemant musl be served in writing elthor by petsonia! service of by
registornd o conifind mall, relun receipt requesied, and shall ba deposited In the United States Mai, with
pastage fully prepaid, and addressad 1o tho party s to be sarved os faflows

iflo "City":

Kevin Jones, Chief

Susanville City Police Department
1415 Sheriff Cady Lane
Susanville, CA 96130

I lo "Conlractor”;

“Name
Address
itis so agreed
Diate:,
Kevin Statford, Mayor for City of Susnavile
Date:,

*, Cantractor

END OF ATTACHMENT E — CITY MODEL CONTRACT.
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ATTACHMENT A TO CITY MODEL CONTRACT

Conlractor will provide ihe following goods snd services to the City of Susanville.
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FINAL RFP - R.M.S./C.A.D System Recapitulation
Proposal/Firm: RIMS-SUNRIDGE SYSTEMS, INC.

Evaluator
No. |Written Proposal Evaluation 1 2 3 4 5 6 7|Total
1|Reputation and Experience 5 5 5 5 5 5 5 35
2|Capability and Availability of Staff 4 5 4 5 5 5 4 32
3[System Capabilities 5 5 4 4 4 5 4 31
4|Financial Stability of the Firm 4 5 5 5 4 4 4 31
5|Cost 4 4 4 5 5 4 4 30
Cumulative Total: 22 24| 22| 24| 23 23| 21 159
Cumulative Total:| 159
Proposal/Firm: Central Square
Evaluator
No. |Written Proposal Evaluation 1 2 3 4 5 6 7|Total
1|Reputation and Experience 2 3 3 3 2 1 4 18
2|Capability and Availability of Staff 2 4 3 4 2 2 3 20
3[System Capabilities 2 5 3 5 4 4 4 27
4|Financial Stability of the Firm 2 1 4 5 1 1 4 18
5|Cost 2 1 2 2 1 1 3 12
Evaluator Total: 10 14 15 19 10 9 18 95
Cumulative Total:| 95
Proposal/Firm: PTS Solutions
Evaluator
No. |Written Proposal Evaluation 1 2 3 4 5 6 7|Total
1|Reputation and Experience 5 3 4 5 2 2 4 25
2|Capability and Availability of Staff 3 5 4 4 2 1 4 23
3[System Capabilities 3 5 4 5 3 3 4 27
4|Financial Stability of the Firm 2 1 4 5 1 1 3 17
5|Cost 3 4 3 3 2 c) 3 23
Evaluator Total: 16 18 19 24 10 10 18 115
Cumulative Score: | 115







SERVICE and TECHNICAL SUPPORT

A reliable partner.

The successful launch of a new CAD and records systems is just the
beginning. More important in the long run is your relationship with
the vendor. Even if you are relatively satisfied with the system, you
will certainly have occasions to seek support from the vendor when
you have questions or issues. Your overall satisfaction will quickly be
colored, positively or negatively, by how the vendor's support staff
handles those calls. Do you just get a “ticket number” or do you get
an answer?! Are issues resolved or left dangling for months or years?
Do you end up with a long, ever lengthening list of problems or a

tight, well-functioning system with satisfied users?

With Sun Ridge Systems, the answers to all the above questions

are the right answers. We take customer support very seriously,
considering it to be just as key to our business and reputation as

the products we sell. For that reason, we encourage you to contact
not just one but many of our agencies and ask them how we are do-
ing our job. We don’t think you will be disappointed by the response.

KEEPING YOUR SOFTWARE CURRENT

The last CAD system you will ever buy.

Computer systems age; software ages as technology evolves. Your
needs evolve, too. The shiny new system you buy today will surely
seem outdated within 10 years. The question is, will your vendor
have been updating your software for those 10 years? Or, instead, will
they be holding you hostage by charging you for life support of your
old system while trying to get you to buy their “brand new” system?

With RIMS software, the answer is emphatically the former — your
software never ages; your system never becomes obsolete. We do
this by providing minor “fix it” software updates during the year as
needed and a major new version once each year.

Besides being responsive to trends and requirements in our industry,

P.O.BOX 5071
EL DORADO HILLS, CA 95762

not to mention our ideas of innovation, the principal driver of our
product evolution is ... our users! Annually, we solicit a wish list

of desired product enhancements from our users that is then
discussed in detail at our annual users conference. From this,
priorities are established and a master wish list becomes the
blueprint for product development for the year. And these are truly
enhancements, not fixes, on the order of 100 per year just for our
base CAD and records management product.

Just as important, if you are paying for support services, you never
pay for a software update or annual new. version! You only buy RIMS
once.

TEL: (800) 474.2565
FAX: (530) 672-2385
sales@sunridgesystems.com

Sun Ridge Systems, Inc.




Arm your department with information.

KEY RECORDS
Officer Reports/Cases
+ True single point-of-entty system
* Unlimited narratives & supplements
14 screens of information available
« Automated case approval and records review with kiclbacks to
officers
+ Case Investigation log, follow ups, and progress tracking for
investigators

[People
+ Extensive personal information and contact history
« 13 screens of information available
* 20 warning and alert flags
+ Associated persons and vehicles
« Unlimited aliases

Vehicles
« Vehicle history and persons associated with the vehicle
+ Automatic updating to vehicle file from cases, field interviews, CAD
incidents, permits and citations

Property
« Maintain full chain-of-custody record - held as evidence in and out of
the system as well as in and out of the property room

Other Records Files
« Citations, field interviews, warrants, search warrants, civil, subpoenas
« Offender files including known offenders, sex offenders, narcotics
offenders, parolees, probationers, arsonists, gang members, trespassers
and others

Security
* Security by workstation and individual user

Search
 Create reports based on user parameters
+ Search with partial or incomplete information
 Customize results for report creation
» Chart and graph with the click of a button

AP | )| (e T DT | SO | Avstey | [T | Attechmants |[[TEITH Rueries
liisena fronm, vt ) vop [az/cafivsa  aoe |10 -
Ades J20IMAN | ey arionr |
A : Phond {09555 1258 Ced [415-085 4760

w e w [

| e M oae b lo”

pace [Other +| 55N [133.56.8952 pruc  [nrssz fca fra
[FFS T | m vehtke featcnme fea
Eyen [lue Ja | W [ =
oy -I nedat | =l
comenant | Age Rangs | .\’—_'
ofer sdoxy sool|

Special Records Features

As information is entered into the system),
it is automatically propagated to the master
files - no matter where it is entered, even
from CAD.

RIMS mugshot and digital imaging software
lets you capture pictures (and other digital
images) for people, cases. vehicles. SMTs
(scars. marks and tattoos), pets, property.
premises, and citations.

RIMS RMS supports the attachment of elec-
tronic documents, video, photos and audio

for more than 25 RIMS files

Administration
+ Less paperwork - greater efficiency
» Store and track information relating to various permits, registration:
and passes
» Supports a fully paperless department
« Fillable forms as attachments to Cases, Person Records and many
more

Reports

« Produces the UCR report and automatically creates additional
reports based on it

+ Produces NIBRS reports, where required

+ 35 statistical reports and unlimited ad hoc reports using the RIMS
Search tool

+ Clery report for universities plus the California Arrest and Citation
Register {

Audit
+ Full audit trail on all major records, including additions, deletions,
viewings and print jobs
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ord Conductalcohal

STEARNS AV Date Reported w Status
PANK Time Reported Dispa
5301 Area _ Date
Beat _ Division

l Delete Case l Jag Case J




Specialized CAD and records management functions in the patrol car.

KEY FUNCTIONS

Our Mobile Computer System gives the officer in the field access to RIMS CAD and RMS to perform a multitude of valuable functions including the
ability to:

* Run state/NCIC queries
* Receive incident dispatches

Complete officer case reports
Look up information from RIMS including: People, Vehicles, Citatior

* Change status and clear incidents

¢+ Add information and people to incidents directly

much, more

Warrants, Offenders, Phone List, Premise File, Photos and much,

*+ Send RIMS mail to dispatchers and all other RIMS users ¢ Review details of cases

* Obtain a unit activity log

* Check for location history of local addresses & premises
¢ Use the RIMS Search feature

» Utilize a driver's license swipe
* Look up past incidents
*+ Obtain case numbers electronically

Inventory database and bar-coding system.

* Run on any computer currently supporting RIMS * Display a property record by scanning the bar code

* Print Property Item Labels, including the name of the department, * Change status of a property item with the scanner

report number, item number and the type of Property, i.e., Found,
Evidence, Safekeeping, etc., as well as an abbreviated description of
the property item

Print inventory lists
Automatically notify the property room custodian when it's time
check the status of various property types

* Perform inventory reconciliation

Expand the access and reach of your RIMS system.

RIMS COLLABORATE DATA

SHARING SOFTWARE

* Participate in a network of RIMS agencies
that share data on people, vehicles, and
officer reports via basic look up entries
that transparently and securely query out-
side RIMS databases

* Generate the same detailed information
personnel are used to seeing in their local
records

* Access shared information from a patrol
car or mobile command center via RIMS
Mobile Computer software

* Search the records of a single or all
connected RIMS agencies as well as the
state and NCIC system with just one query

* Send RIMS mail messages in a secure mode

to mobile RIMS users at any connected

agency

Establish a detailed profile of the kinds of

data your agency is willing to share

CITIZEN RIMS

* Make selected crime data available to the

public via the Internet on an easy to use,
attractive web site - while giving you
complete control over what data is
presented and how it is organized

* Fully integrated with RIMS products unlike

generic “crime mapping” products

* Accurate data, security controls, larger

feature set, more information

iRIMS

* Access RIMS data anytime, anywhere via PC
or cell phone

* Give authorized users secure access to an
agency’s records through a web browser
within the agency's network or, if enabled,
over the internet

* Requires no additional training

* Runs on the Apple iPhone and iPad plus
Android phones and tablet computers

RIMS TRAINING INFORMATION
MANAGEMENT (TIMS)

= Manage and track all officers and their
training courses, certifications, dates,
reporting requirements, and the myriad
other details involved in running a training
program

* Keep officers current with existing training
requirements at the agency, state and
federal level

* Track class and officer training expenses

* Track training sessions for a variety of
other reasons — career enhancement, job
specialties, and educational opportunities



InCustody™ is an information-rich command center.

'Y FUNCTIONS

egration Incidents

Fully integrated with RIMS Records Management + Create and track jail incidents, including narratives

Access person histories directly from InCustody

InCustody history appears in RIMS Records Management Optional Functions

+ AFIS data downloadable to your fingerprinting computer

okings + Jail Unit Status Monitor — configurable by agency

Booking procedures with the swipe of a driver’s license + Electronic signatures for Incidents, Bookings and Questionnaires

Manage multiple bookings at a time s Interfaces for inmate telephone and commissary systems

Log property, place holds on records + System generated armbands for inmates

» State NCIC/NLETS queries directly from a booking

lis
Inmate cell monitoring system configurable by agency

Distinguish cells by facility, building, floor, section, cell,
sex and bed. Smith, William Eugene Jr (Booking #16363)

Track keep-aways and reassignments ]_-. &8 ! \ﬁ n (™) m Ny ﬁ E] o
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» Track commissary balances ||

© Track item inventory, purchase and costs ,

ports ‘
» 45 agency reports, including CA State Department of
Corrections reports

+ Real time pictufe - locations of all units and all active incidents

+ E911 Phase Il compatible i , am
Automatic display of caller location circle for E911 calls - —_—i : — e
Landline calls avtomatically zoom the map to the exact address

Available in station and in vehicle

Easy to use, advanced crime analysis tools
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KEY FEATURES
Easy to use and easy to learn

* Supports both Law and Fire/EMS dispatch

+ Transparently, 100% integrated with RIMS Records Management

« Use of command line, mouse or both

+ Custom screen configuration per dispatcher

» Recommended units by unit type, priority, incident type and Beat/
GPS location

+ Connect to NCIC/Motor Vehicles to auto-run subjects and vehicles

* Pre-schedule incidents

*  On screen help

» Customizable command line entry

+ Automatic display of incident location history/hazards

» Automatic display of reporting party history/officer safety

« Shift Bulletin and Media Bulletin

+ Detailed, customizable unit and incident status displays

»  Five-way location verification

* Full access to Records information

+ All the tools to enter initial incident information, dispatch units,
and log everything that happens thereafter

+ Use either entry screens or command line to enter Officer
Initiated Activity

« All associated vehicles and persons automatically updated to (RMS)
files

»  Tracks towed vehicles and rotates tow company assignment

i Incident Entry

Apt City [T AT ~ | T WMasec K Address
Place IEEMH Priority n Phone

RP Loc

with door open, unsure if children inside

[209-845-2566  Ci

= RIMS COMPUTER AIDED DISPATCH

e

Multi-functional software fot a dis_patcher’s multi-faceted job.

Search

Built-in look-ups
User-defined data search
Search first name, partial last name, partial plates

Organization

3

Eliminates unnecessary paperwork around workstations

User directory, phone list, beat assignments, location history and
ready reference file

RIMS yellow sticky pad

Reports

Reports include (but are not limited to): Incident Summaries,
Patrol Statistics, Officer Log,Vehicle Log, Frequently Responded to
Locations, and response times by day of week, time of day, priority
and more,

Adrs Caller HAMILTON, JANICE
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In a true emergency call, the dispatcher’s first
objective is to understand what the caller

needs and dispatch the appropriate resource —
immediately. CAD should speed up this process.
not slow it down with lots of required typing,

tabbing between fields or switching between
forms on a screen RIMS does exactly this. With
an interface to your E9-1-1 system, RIMS allows
you to create and dispatch that incident in a
matter of seconds.

k-

RIMS 3-D

RIMS-3D lets you “drill through data.” Display a
detail record for any item (person name, vehicle
license, case number, citation number. Fl number,
etc.) displayed on the screen by simply selecting i
with the mouse.




ith more than three decades of continuous cvo-
tionary development behind it. RIMS today 1s the
10st comprehensive, feature-rich system you can
buy. Even better, because it 1s designed with an
emphasis on a system-wide, consistent way of
doing things with a minimal number of steps for
he user. it's easy to learn and use without a lot of
memorization We're not the only ones who
believe RIMS is the best system available, Our cus-

tomers believe it, too. In fact, no one who has

-

Integrated, Public Safety Software

03

DESIGN THE BEST SYSTEM

24
HRS

PROVIDE THE BEST SERVICE

Any company can say they have sausfied custom-
ers, but we can say that we have enthusiastically
happy customers who jump at the chance to rec-
ommend our system to other agencies. We gener-
ate this level of satsfaction through frequent
product updates, an annual Users Conference. and
prompt responses to questions and requests. But
please, don't take our word for it — just ask any
RIMS user.

.

__—uiis,

OFFER THE BEST PRICE

Here's the bottom line on price: You can spend
much, much more on a CAD and records manage
ment system and get a lot less than you will get
with RIMS. We have proven this time and time
again. replacing expensive systems that agencies
couldn’t wait to get rid of, making them happy
RIMS users instead — more effective, efficient, and
betrer able to put all that informaton you gather

daily to good use




PROPOSAL FOR A
COMPUTER AIDED DISPATCH/
REPORT MANAGEMENT SYSTEM
FOR THE
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SUSANVILLE POLICE DEPARTMENT

Sun Ridge Systems, Inc.
www.SunRidgeSystems.com
April 22, 2019

1.0 Cover Letter

T Bl b,
April 22, 2019

Regina Mineay, Sheriffs Executive Assistant
Lassen County Sherlff's Office

1415 Sherlff Cady Lane

Susanville, CA 96130

Dear Ms. Mineau:

Thank you for the opportunity to participate In your Request for Propasal {RFP) process,
Please find attached a detalled response to the Items requested by your RFP. We
belleve our software products and services represent a superior total package that
closely meets the needs of your operations as expressed In your RFP, Most slgnificantly,
they do so with excellent price/performance.

Equally Important Is the long history of the proposed products and their praspects for
long term viabllity and continued development. Ideally, the system procured by your
agency should not be a one shot purchase to be replaced a few years down the line
when it becomes obsolete in elther bardware or software, Instead, it should be the
beginnling of a vendor relationship that will support your expanding needs and future
requirements. RIMS meets these requirements with its 30+ year history of customer
support and 30+ years of continuous evolution to a product family that is superlor today
and will remaln so in the future.

We look forward to working with you. If you should have any questions or require
clarification, please feel free to contact Carol Jacksan. She can be reached at (800) 474-
2565 or Caroli@sunridgesystems.com,

We provide the following Information as required by the RFP:
Sun Ridge Systems, Inc,
P.0. Box 5071
El Dorado Hills, CA 95762

Federal Tax ID #: 6B-0469181
Sun Ridge Systems, Inc, |

PROPOSAL VALIDITY PERIOD

The information in this proposal is valid for a period of ninety (90) days from the date
written on the title page unless rescinded by Sun Ridge Systems, Inc. prior to such time,

We look forward to working with you. If you should have any questions or require
clarification, please feel free to contact Carol Jackson, Director of Implementation, She
can be reached at (530) 221-0663 or Carol)@sunridgesystems.com.

9 Jeluds

nthony B, Richards
President

Sincerely,

Sun Ridge Systems, Inc. [
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Lassen County Sheriff's Office/Susanville PO
Proposal for a Computer-Alded Dispatch/Records Maragement

3.0 Contractor Capabilities

The Lassen County Sherlff's OFfice/Susanville Police Department desire to acquire an integrated
suite of public safety software products for computer-aided dispatch, records management and
mobile fleld reporting. To ensure the success of a project of this scope, It is imperative that
project risks be minimized and that the selected vendor have an established track record for
providing long term support and customer satlsfaction. Sun Ridge Systems and our integrated
software suite, known as “RIMS”, offers the low rlsk solution already proven successful many
times with a virtually unmatched reputation for customer service and satlsfaction, Not

id Ily, it also happens to be an | solution at a reasonable price.

1l hnl

This proposal has three specific purposes:
1. To establish Sun Rldge Systems as a viable choice to provide your system

2. To establish RIMS as both the best technical solution and at a reasonable price, both
Inltially and especially long term

3. To explain our approach to Implementing your system.

A. Background and Experience

RIMS {5 a mature system for pubhc safety agencles In use by more than 160 agencies in
California, Completely dules for records gement, computer aided dispatch,
mobile computers, jall managemem and a myriad of ancillary products and interfaces are
avallable.

RIMS was originally designed in 1982 by Tony Richards, who has been closely involved In the
product ever since. RIMS was initlally designed to meet the needs of the small to medium sized
public safety agency without large, expensive computer hardware and full-time software
support personnel, These initial deslgn goals were quickly achieved and the evolution of a
quality, industry leading software product began. Today, the product is fully scalable for any
sized agency.

Although first installed In 1985, RIMS was not widely marketed until the 1390s. Today Sun Ridge
Systems, a privately held corporation located in El Dorado Hills, California, serves cllents across
the United States. And that first Install In 19857 It was the Rocklin Police Department who
continues to use RIMS to this day,

Sun Ridge Systems, Inc. 1
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Lassen County Sherili’s Office/Susanville PD
Proposal far a Ct ter-Alded Dispatch/Records

RIMS has a long, unbroken history of constant evolution, growth and reflnement, Today, RIMS is
at the forefront of public safety technology with its und complete combination of CAD,
records g , jail mobile comp , and related technologies. As just one
indication of our commitment to Its contlnuing evolution, the current RIMS, Verslon 26,
introduced in 2019, contains 93 enhancements (not corrections) over its immediate predecessor
Version 25 of 2018,

Sun Ridge Systems, Inc. has never been sold to, acquired by or merged with any other company.
It’s important to note that ALL products proposed are developed by and sold only by Sun
Ridge Systems, Inc., and are not rebranded products obtalned via merger or acquisition with
any other vendor,

Anthony and Patricla Richards are the company’s principals, The following organlzation chart
illustrates the company structure:

Anthony
Rlchards
President

Betsy McNutt
Director of
Sales/Training

John Boren
Chief Tech

Officar

Sales and Trasreng Praject 5al\‘-'lu Data Customer
Marketing Menagement Dzva(upmenl Conversion Support

{Roles and responsibilities of specific team members that will be assigned to your project may be
found In the following “Key Personnel” section.)

Sun Ridge Systems, Inc. 2



Lassen County Sheriff's Office/Susanville PD
Proposal for @ Computer-Alded Dlrpatch/Records Management

We have pravided a list below of all 164 agencies In CA that currently or soon will be using RIMS.
Our installations are not limited to California, We have scores of agencles using RIMS across the
Country. We encourage you to contact ANY of these agencies and you will find a consistently
positive message, However, it would be impractical to provide contact Information for all of
these agencies In this proposal so we have instead provide contact information for what we
belleve are agencies most relevant to your agency, be It In size, products used, or locatlon. If
there is an agency on our list that you wish to contact and the contact information Is not
provided here, please let us know and we’ll be happy to provide that Information to you,

We have experlence replacing LEADS, having done so at 14 other agencles in California, as well
as conversion of their data to RIMS at five of those agencles...the most recent being the Tehama
County Sheriff’s Office in 2016,

When contacting these {or any) RIMS agency, be sure to ask about the project (specifically the
schedule), the products and the follow-on support when comparing Sun Ridge to their previous
vendor/software,

Contact Information

1. Butte County Sherlffs Office
Trina Wehle
Dispatch Supervisor
5 Gillick Way
Oroville, CA 85965

530-538-7322
TWehle@buttecounty,net

Vendor Replace by Sun Rldge Systems: Data911
2. Tehama County Sheriff's Office

Lisa Callaway

Sherlff's Office Administration

22840 Antelope Blvd.

Red Bluff, Ca. 96080

530-528-8979, ext 1
Icallaway@tehamaso.org

Vendor Replace by Sun Ridge Systems: LEADS

Sun Ridge Systems, Inc.

Lassen County Sheriff's OFfice/Susanville PD

Lassen County Sherlff’s Office/Susanville PD
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Proposal far a Computer-Alded Dispatch/Records

Vendor Replace by Sun Ridge Systems: LogiSys

7. Fortuna Pollce Department
Sgt. Charles Ellebrecht
621 11" Street
Fortuna, CA 95540

707-725-1445
1 h@elft

Vendor Replace by Sun Ridge Systems: HTE-SunGard

. Citrus Helghts Pollce Department
Sandy Maravlov
Support Services Manager
631S Fountain Square Dr,
Cltrus Helghts, CA. 95621

916-727-5557
smaravigv@citrusheights.net

Vendor Replace by Sun Ridge Systems: Spliiman

9. Mono County Sheriff's Office
Sgt. Shawn Minder
100 Bryant Street
Bridgeport, CA 93517

760-932-7549 X105
fi.or

Vendor Replace by Sun Ridge Systems: LEADS

10. Mammoth Lakes Pollce Department {multl-agency with Mono County SO)
Krystle Stewart
Records Manager
568 Old Mammoth

Sun Ridge Systems, Inc. 5

3. San Mateo County Sheriff’s Office

Jenna McAlpin

Records Division Supervisor
400 County Center
Redwood Clty, CA 94063

650-802-4277

mcalpin@smepov.omg

Vendor Replace by Sun Ridge Systems:

. Calaveras County Sherlff’s Offlce

Debby Parsons
Records Manager
1045 Jeff Tuttle Drive
San Andreas, CA 95249

Phane: 209-754-6570

dparsonsbeo calaveras.ca.us

Vendor Replace by Sun Ridge Systems:

Lake County Sheriff’s Otfice
Captaln Chris Chwialkowskl
1220 Martln Street
Lakeport, CA 95453

707-262-40B9

chris chwlalkowski@lakecountyca gov

Vendor Replace by Sun Ridge Systems:

. Humboldt County Sheriff's Office

Morgan Schlesiger, ENP

Emergency Communications Supervisor
9-1-1 County Coordinator

826 4™ Street

Eureka, CA 95501

Phone 707-476-2492
mschlesiger hu dt.ca.us

Sun Ridge Systems, Inc,
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Tiburon

TriTech

Datas11

Comprehensive List of Califo

Mammoth Lakes, CA 93546

760-965-3712
eysart nofma thi

Vendor Replace by Sun Ridge Systems:

Police Departments

Albany Police Department
Alturas Police Department
Angels Camp Police Department
Arcata Police Department

Arvin Police Department
Atherton Pollce Department
Banning Pollce Department

8ear Valley Police Department
Bell Police Department

Belmont Police Department
Benicia Police Department (2019)
Bishop Police Department
Brentwood Police Department
Brisbane Police Department
Broadmoor Police Department
Burllngame Police Department
Californla City Police Department
Callstoga Police Department
Central Marin Police Authority
Ceres Police Department

Citrus Helghts Police Department
Clearlake Police Department
Cloverdale Police Department
Coalinga Police Department
Colma Police Department

Colusa Pollce Department
Corcoran Police Department
Corning Pollce Department

Sun Ridge Systems, Inc

ia Agencies

LEADS



Lassen County Sheritf’s Office/Susanville PD

Proposal for a Computer-Alded Dispatch/Records Management

Daly City Police Department

Davls Police Department
Delano Police Department

East Palo Alto Police Department
Escalon Police Department
Eureka Police Department
Fairfax Police Department
Fairfleld Police Department
Folsom Police Department
Fortuna Police Department
Foster City Police Department
Gait Police Department

Grldley Police Department
Gustine Police Department
Hanford Police Department
Healdsburg Police Department
Hillsboraugh Police Department
lone Police Department
Jackson Pollce Department
Kensington Police Department
Lakeport Police Department
Lemoare Police Department
Lincoln Police Department
LUvermore Police Department
Livingston Police Department
Los Banos Police Department
Mammoth Lakes Police Department
Martinez Police Department
McFarland Police Department
Menlo Park Police Department
Newark Police Department
Newman Police Department
Qakdale Pollce Department
Qrovllle Police Department
Paciflca Police Department
Paradise Police Department
Parlier Police Department
Pleasant Hill Police Department
Red Bluff Pollce Department
Redwood City Police Department

Sun Ridge Systems, Inc.
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Schools, Colleges, Universities

Apple Valley USD Police

Cal Poly Pomona Police Department
Chaffey College PD

CSU Bakersfield Police Department
CSU Channel Islands PD

CSU Chico PO

CSU Dominguez Hills PD

CSU East Bay (2019}

CSU Fresno Police Department

CSU Fullerton Police Department
CSU Northridge Pollce Department
CSU San Bernardino Police Department
CSU San Marcos Police Department
€SU Sonoma Police Department
Fontana Unifled School District PD
Foothlll-DeAnza CCD PD

Humboldt State University PD

Kern High School District PD

Los Rlas Communlty College District PD
Marin Community College PD

Mira Costa College PD

Ohlone College Campus PD

Riverside CCD Police

San Bernardino CCD Police

San Bernardino USD PD

San Diego CCD PD

San Diego State University PD

San Francisco State University PD
San Joaquin Delta Community College
San Jose State University

Santa Ana Unified School District PD
Sants Monica College PD

Stanford University Police

Twin Rivers Unifled School District PD
UC Irvine Police Department

UC Merced Police Department

UC Riverside (2019)

UC San Diego Police Department

UC San Franclsco

Sun Ridge Systems, Inc,
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Ridgecrest Pollce Department

Rio Dell Police Department (2019}
Rlo Vista Police Department
Ripan Police Department

Rocklin Police Department

Ross Police Department

$an Bruno Police Department

San Mateo Police Department
San Rafael Police Department
Scotts Valley Police Department
Sebastopo! Police Department
Shafter Pollce Department

Sonora Police Department

South San Francisco Police Department
St. Helena Police Department
Stalllon Springs CSD Police Department
Suisun City Police Department (2019}
Sutter Creek Police Department

Taft Police Department

Tehachapi Police Department
Vallejo Police Department

Weed Police Department

Wiliiams Palice Department

Sherlff's Offices

Alpine County Sheriff's Office

Amador County Sheriff’s Office

Butte County Sheriff's Office

Calaveras County Sheriff’s Office
Humbaldt County Sherlff’s Office

Lake County Sherlff's Office

Inyo County Sheriff’s Department
Mono County Sheriff’s Department
San Mateo County Sheriff’s Department
Solano County Sherlff's Offlce (2019)
Tehama County Sheriff's Office
Tuolumne County Sheriff’s Department

Sun Ridge Systems, Inc,
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UC Santa Cruz Police Department
Universlity of Redlands PD

Val Verde Unifled School District PD
Ventura Community College Dlstrict Palice

Others

Amador County District Attorney’s Office
Amador County Probation Department
Bishop Palute Tribal Police (2019)

Blue Lake Tribal Police

California Lottery

Clovis Community Medical Center

E & J Gallo Winery

East Bay Regional Parks

Exodus Recovery Inc,

Fresno Community Medical Center
Marin County District Attorney’s Office
Montebello Town Center Security
Morongo Band of Misslon Indians

San Manue! Indlan Natlan, DPS

San Mateo County Hospital

San Mateo County DA's Office

San Mateo Narcotics Task Force

Sony Plcture Entertainment, Culver City
Walt Disney Studios Securlty, Burbank

B. Key Personnel

The following Sun Rldge staff will participate in your project. All Sun Rldge staff report to the
office In El Dorado HIlls, CA. Individual team members can be reached by contacting the Project

Manager, Carol Jackson, at 530-221-0663,

All Sun Ridge staff participating in this project has at ieast one If not both of the following

qualificatlons:

» Real life experience in [aw enforcement
= Many years experience in the public safety software business

Sun Ridge Systems, Inc.
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These qualifications result in a well rounded team that works well together, while each member
has their specific areas of expertise,

Carol Jackson — Diractor of Implementation

Carol will serve as your project manager beginning during the proposal and contract
negotiatlons process through final acceptance. Carol has 30+ years experience specifically with
public safety software with 20+ of those years in the management of small to large-scale public
safety projects.

John Boren - Chief Technology Offlcer

John Boren began his technical career in IT support befare joining Sun Ridge Systems. He has
more than 20 years of RIMS speclfic experlence. John serves as our Chief Technology Officer.
He Is the architect of the RIMS Moblles, RIMS Mapping, RIMS State Switch and multiple other
anclllary products. He will be directly involved durlng the ion of the varlous applications
and will provide technical expertise as needed for the duration of the project.

Betsy McNutt - Director of Sales/Training

Betsy is a lead functlonal designer of RIMS CAD and RMS and has an encyclopedic knowledge of

RIMS. She is also very familiar with police department operations from her experience working

for an agency In central California. She and her team will play a lead role during the training and
go live phases of your profect.

Juleann Hunt-Osbum - Senior Tralning Speclallst/Project Manager

Juleann started as a dispatcher far a large Northern Californla sheriff’s office before golng to
work for a public safety software vendor. luleann has over 20 years of experience In public
safety software as a Project Manager and Tralner. She will be the lead trainer, functional data
conversion manager and ‘boots on the ground’ profect manager for your project, reperting to
Carol Jackson. Juleann Is also PMP Certified,

Mark Rinkel = Senlor Systems Analyst

Mark has an extensive technical background specifically in support of law enforcement
technology. Mark has previously warked as the Chief Informatlon Officer for the San Francisco
Police Department and as the information Technology Manager for the City of San Rafael. Mark
is the RIMS Product Manager for the Mobile Computer and Property Room software and wiil
share installation and application support dutles with John Boren.

Sun Ridge Systems, Inc. 1]
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o Supported a program that required substantial fines or refunds that directly arose from
program related activities?

Sun Ridgs Systems, Inc. 13
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Robert Perkins - Data Conversion Specialist

Bab also has an extensive public safety IT background and over 25 years of technical experience
with public safety applications. Bob will be primarily responsible for data conversion and to date
has successfully complete more than 25 of them, from various vendors Including LEADS, into
RIMS,

Michelle Edwards — Trainlng/Project Speclalist
Michelle has years of experience as a dispatch supervisor with Sun Ridge’s oldest agency, the
Rocklin Police Department. Michelle trains all aspects of RIMS, including dispatcher, officer,

RIMS Training Management software and RIMS Property Room Software. Additionally, she has
famlly connections to the Lassen County/Susanvlile area.

C. Statement of Events

® Was the company the recipient of any order, judgement or decree?
No

* Was the company’s business the subject of any civil or criminal proceeding in which there
was a final adjudication adverse to the company?

* Was a petltion under bankruptcy, insolvency, or receivership filed by or agalnst the
company?

# Has the company:
o Supported a program where services were terminated?

No

© Supported a program where services were temporarily discontinued directly arising
from actlvities conducted by the company?

Sun Ridge Systems, Inc. 12
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D. Financial Stability

The following are the Profit and Lass statements for Sun Ridge Systems, Inc. for the years 2014 ~
2013, Sun Ridge Systems Is a privately held S Corporation.

Sun Ridge Systems, Inc. 14
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osnere Profit & Loss Sun Ridge Systems, Inc. CONF,DEW' M_
Cash Basis January through Decomber 2014 031810 Proflt & Loss e
Cash Basia January through December 2014
Jan - Dea 14
Ordinary Income/Expones __Jdan-Dseid
i Total Expense o
4000 - Software Sales 2,565,825.63 4.112,200.82
4100 - Warrenty end Support Servicea 2,168,448.75 Net Ordinery tncome 1,508,519 50
4200 - Inmalation Sarvices 865,012.48 Other | oE:
4300 - Hardwere Reaale 42,406 40 e ey
€100 . Usar's Conference 112,405 00 Srfncome
6800 - Interest 2,08007
4900 - Retund 2,49 00 TON0 - ebarmat oo 10,702.01
Totsl Incoms 5,767,494.26 1030 - Other Income 8.802.10
Cost of Goods Bold Tots! Other Income 21,565.08
8000 - Equipment purchased for resals - 58,773.75 Othor Expense
Total COGS 5677875 Suspense 0.03
Gross Profit 571072051 Total Other Expense 203
. : Net Diher Income 21,565.11
6105 - Advertiaing 009
6120 Benk Bervice Chargsa 30.00 et iccoms 1,620,084.70
6125 Businesa Licenze 59.00 — E——
6132 - Business promotion 102.36
6137 - Conlinuing education 149.00
140 - Contributions 9,500.00
§142 - Copy Cots 534.41
9180 . Depreciation Expense 3715900
6186 - Davelopment Soflware 18,858 84
160 - Duas and Bubscriptions 4,735 85
6160 - Insuranca TeaELT
4225 . Internot Barvices 1IN
8230 - Licenses and Parmlls. 34300
6240 - Miscellaneoun 487.85
6241 OMica Supplies 42868
6281 - Outwide services 300.00
6242 - Payroll proceselng fesa 2055 06
5243 . Payrol Taxes 1435033
6266 - Penalty 30.00
8250 - Pasiage and Deilvery 21400
8260 - Prinking snd Reproduction 204027
6270 - Professional Fees £LR3%
6286 : Profit Shering EIr IR
8286 - Promationst llsms 76708
8300 - Ropaire 250871
6560 - Saluries 3 4BATD 44
8574 - State laxss
575 - Tax - Calllornis Franchise 3282000
Tolal §574 - State tuuss 32,826,00
7680 - Property taxes - unsecurad 267,07
6340 - Telsphone
cell phone 7.312.10
6340 - Tolephons - Other 11.140.81
Tolal 8340 - Telephone 18,452,091
8545 - Tria Show Expenss 10,314.20
6350 - Travel & Ent 142,583 17
6400 - Unitorme 1,034 81
6500 - User's Conferance Casle 00.680,09
Page 1
Page 2
i VBl .
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L 1t : .
e Profit & Loss 1:40 AM Sun Ridge Systems, Inc. F%ULNTIAL
Cash Basls Jenuary through December 2015 oane/s Profit & Loss
Cosh Basis January through December 2015
Jan - Dec 15
Ordinary Income/Expenss Jun - Dec 18
ingoenp Other Income D
Other Incoms -1,690.00 6600 « Intereat 135035
4000 - Software Balss 1,00 244,36 TO010 - Intarest Income 22.438.10
2100 - Warranty and Suppont Servicas 3,295,848.21 4438,
4200 - Inatallation Services ANBH80.55 7080 - Other Income 10,386 00
4300 - Hardwure Rissala 22,380 08 Total Other | —
4700 - User's Conlerence 130,495.00 et - 3418245
4090 . Retund B 0.00 Net Other Income 34,182.45
Total Incoma 4,892,067.08 fstincome 540,403.18
Cost of Goods Sold
5000 - Equipment purchased for resale _ 18,44500
Tolal COGS 10,445 00
Grosa Profit 4BIBERZ08
Expanse
8105 - Advertising 20,0000
120 - Banh Service Charges 71.20
4428 + Business Licanse 109500
6125 . Gontractor 1,200.00
€140 - Contributions 05000
142 - Copy Costs 162.05
5150 - Depreciotion Expense 1240700
8150  Duew and Subseripliona TS
6180 . Insurance MO IT
225 - intarnet Services WL
6230 - Licenses and Permit 25.00
6240 - Miscellsneous 2,906.58
6241 . Office Buppliss 5.254.46
6242 - Payroll procassing feen 3,767.33
8243 . Payroll Taxes 100,802.69
8250 - Postage and Dellvary 2a52.00
6260 - Printing 2nd Reproduction A7 BE
6270 - Professions! Fass a1,765.40
6288 . Profit Shering 2HAEAN
6288 - Promotlonal Hemn 23,3610
8560 - Salerivs 3,408,81506
8870 - Soltware Mz
8574 - Biwmte taxes
6676 - Tex - California Framchise 1955047
Total 574 - Btate teans 18,568.47
7680 . Property taxes - unsecured 27505
6240 - Tolophone
cell phone 3,743.45
8940 - Tetsphone - Cther 1354326
Totsl 6340 . Taleghann 17,2861
8548 . Trade Show Expames 14,805 20
8330 Trave) & Ent 9042277
6400 - Uniforms 1,381 04
8500 - Usar's Conference Costa $6.090.95
Total Expense 4,309,311.37
Net Ordinary Incoms 506,310,71
Other income/Expenee
Page 1
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11:38 AM
oarEHD Profit & Loss
Cash Basis January through December 2016
Jan - Dso 16
Ondinary Income/Expensa
Income
4000 . Sofrwars Sales 1,721.744.00
4100 - Warranty end Support Services 2,715,042.40
4200+ Instlistion Services 709,124.95
+ Hardware fiasals 21,751.01
ATO0  Usnr'e Conlarmnce 143,386.47
Tota! Income _ 5011,057.52
Groas Proftt 5,811,057.32
Expense
Taxee & licenses 584.00
$227 - Interast sxpense 151.95
$105 - Advenising 21,370.01
6120 - Bank Service Cherges A.dt
8123 - Business License 68993
8137 - Continutng education 300.00
6138 - Contrector 320000
8140 « Contrisutlons 2,500.00
6142 Copy Coale 289.32
8180 - Deprecistion Expenaa 10,779.00
8185 . Davalopmanl Software 2,565.00
8160 : Dues and Subacriptions 2,500,
8180 . Insurence Ll
8225 . Internet Services 05955
6240 . Miscellaneous 1.647.
8241 - Office Suppliss 407880
8242« Payroll procesaing fass 4,423 03
6243 - Payroll Taxes RN
8258 « Penalty 78.00
6250 : Postape and Dalivery 84301
6260 - Printing and Reproduction 2.222.03
8270 . Prolsssional Fees 34,173.00
8288 « Profl1 Gheving 8525418
6288 : Promotional ftems Ro18 12
6300 : Repaire 1.503.25
6580 : Salarles 2B 5254
6570 . Sollwere 3o
6674 - Slme taxes
6576 . Tax - Califomnia Franchise TA9.00
Tatal 6574  Stute laxes 7.020 00
7680 . Propasty taxes - uneacured 24569
8340 « Telephone
call phone 4,835,82
8340 - Telaphone - Other 235503
Total 6340 - Yatepheone 13,923 85
8546 « Trede Show Expense 20,202 33
8350« Travel & Ent 132,587 62
8400 - Unllorme 1,196 49
6500 - User's Conferance Costs 101,752.73
Total Expense 3,671,280.96
Nst Ordinary Income 1,639,776 38
Other Income/Expense
Other Income
7001 - Othar incarme - non-taxsbla 1.022.47
Page 1
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P Profit & Loss
Cash Basis January through December 2017

n - Dac 17

Ordingry Incoma/Expenss
Incoms

4000 - Soltware Sales. 1,647,204.73
4100 - Warranty snd Support Servicea 2,883,846 25
4200 : Installation Sorvices 754,207.09
4300 . Hardwan Resals 20,683.65
4700 - Uner's Conlocence 105.024.97
4890 - Refund 3
Total Incoms 5,600,384.74
Cost of Goods Sold 34,287.00
Gross Profit 5.566.077.74

Expenss
8110 Aulo expenss 3.421.40
£227 - Interest axponse 3s.98
16.325.08

6108 - Advarilsing
8120 - Bank Servios Charges 30.00

8128 - Businasa Licenee 144.00
6138 . Contractar 7.700.00
6140 - Contributions 2600.00
8142 - Copy Cosla 383.83
8150 - Depraciation Expsnus 10 4D
6180 - Insurance 118,467.88
6225 . Internel Services 10,539.41
6230 - Licenses and Permita 1052275
6240 - MisceRensous 822.45
8241 - Office Bupplies Sa=ant
6242 . Payroll processing fees 4,149.76
8243 - Payroll Taxes 147,468.77
9288 Pongity 110.42
5280 - Postege end Dellvery 2,054.67
6270 - Profevslonal Fess 21.438.22
8286 - Profit Bharing 260.273.51
8288 . Promotional Hems 30.328.83
6360 - Salaries 2,882,376.51
6570 - Boftwara 22,439.58
6874 - Stale lures.

@577 + Oragon Excise Tax 300.00

BATE - Tex - Calilornle Franchise __arass
Tatal 6574 - Siale taios 37,408 83
7880 - Property taxes - unsecured 232147

6340 . Telophone

coll phone 4,065.34

6340 . Telaphone - Other e e
Totsl 8340 « Teluphone 16,689.02
854S - Trade Show Expsnse 13,070.75
6360« Travel & Ent 127.961,17
8400 - Unitorma 1,880.54
BB0C - Lser's Confaranca Coatn 85,510.52
Total Expsnss = 3,855.786.42
Net Ordinary income 1,710,261.92

Qthar IncomwExpenes

Other tncoms 83,17074

Page 1

19:99 AM Sun Ridge Systems, Inc. CONI"[N.'AL
o
oartene Profit & Loss
Cosh Baain Januery through December 2016
Jon - Dec 18
7010- maret o s
7030 - Other Income 1A 70
Tots) Other Income ) 572180
Other Expansa
Suspenes 0.00
Total Other Expanse 0.00
Nsl Other Income 93,721.60
NetIncome 17240018
Page 2
11:37 AM Sun Ridge Systems, Inc. CONHDE Tt
oantenp Profit & Loss ' ‘AL
Cash Basls January through December 2017
Jan - Dec 17
Other Expanes
Suspenas 0,00
Tols) Other Expanss o 0.00
Net Other income
Nst income

Pape 2



19:32 AM Sun Ridge Systems, Inc. CONF!DENTIAL

oarene Profit & Loss
Cuah Basiy January through December 2018
dJan - D_nu 168
Ordinary Income/Expense
4000 : Softwars Sales 2,282,845 08
4100 - Warrsnty and Support Services 4,247,607.82
4200 - Instslistion Services 1.176.226 67
4300 Hardware Ressls 20,476 56
AT00 . Unar's Conterence 22190640
Tolal Income 7,937,893 53
Cost of Goods Sold
5000 - Equipmant purchaasd for resala 10,6800.00
Totisl COGS o 16,600.00
Gross Profit 791005055
Expense
8800 - Webeits enpense 753.23
8170« Hirlnp lees. FA000.00
FrashDssk 1,033.00
6110 - Auto anpenss LARTE
E200 + Repsits - squipment 811.70
8227 - Interest axpense 210,27
6115 - Bed Dbt 40,304 80
8108 - Advertising 10,005 35
6125 - Business Liconse 1,077.00
8192 - Business promation 2,047.80
6136 - Contractor 10007 46
6140 - Convrlbutions AL00 00
4142 . Copy Casts - ;sn:;
4150  Deprecistion Expenss ALTE
6180 - Insurance 1211068
6758 - rtennet Barvicas 11,876.90
6§30 Licenasa and Permliia LLF ot ]
6240 - Miscedlsneous ~483.20
#241 . Ditice Suppliss 5,103.55
8242« Payroll processlng lees 2,935.24
R4 Payrall Taves 184,002 12
6258 . Panalty 123.00
Ed80 - Poatage and Dalivery LR
B350 - Printing and Ragroduction 861.30
6370 - Protessianal Fesa
275 - Accounting Fees 145500
Ba%0 - Lagel Feus 1023350
4285 . Profit Sharing Advisor _ 44050
Total €370 - Prolossional Fess 40,219.40
286 - Profii Sharing 286,21541
6288 - Promalional Hema 36,544.28
8860 « Salarles 2,558.507.84
870 - Sohwers 48,863.14
E74 - State lakes
74 + Havadas Nodfied Busineas Tax 68572
6577 . Orsgon Excive Ta 150.00
6575« Tex - Calilornle Franchise 86,600.00
Total §574 - Glale Lares 66,815,72
7880 Property taxes - unascured 321.24
6340 + Telophone
vl phons 4,688.50
6340 - Telephone - Other 11.280.18

Lassen County Sherlff's Office/Susanville PD
Proposal for 3 Computer-Alded Dispatch/Recards Management

11:32 AN Sun Ridge Systems, Inc. CONF : ;’AL .

E. Scheduling

Implementatlon of the RIMS products Is relatlvely simple and straightforward. It is a joint-
venture between vendor and client, This means that the cllent must allocate resources and
work proactively with our deployment teams to meet project schedules. There may also be
dependencies on third parties that need to be Identified and minimized as early as possible in
the project. This Is why strong project management is key.

We understand the County’s need to replace the existing system as expeditiously as
possible...120 days. A project schedule is a function of the time of year the schedule begins
{end of year is not as productlve), the availabllity of necessary resources (other projects already
in process for us), and your own scheduling conslderations and availabllity of your resources. A
project deployment is a joint team effort between Sun Ridge and the agencies. For your
information, our average schedule length, from contract signing to going on line, has averaged
seven months over the past few years, That Includes data converslon. Itis also worth noting
that we always meet the schedule we agree to. Please verify this with our references.

Sun Ridge Systems, Inc. 25

e Profit & Loss
Cash Bsals January through Dacember 2018
Jan - Dec 18
Total 8340 - Telephone 15,877.78
E545 - Trede Show Expanse 35,834 82
£380 + Trave! & Ent 142,825 21
B500 - User's Conferance Costs 141,861,565
Total Expenus 3.786,878.82
Net Omdinary income 4,131,214.81
Other Income/Expanse
Othar Income
8800 - Inferest 8,537.81
7010 - intereat Incoma 58.656.20
1030 - Siste 19x refund 7,560.00
7030 - Other Incoms 0% 22
Total Other Income 166,558.28
Net Other Income 185,560 28
Nel income 22087047

Pege 2
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4.0 Firm’s Experience Summary

Sun Ridge Systems has a speclfic project deployment model that we have used, with
conslderable success, on all our projects and which would be applled to yours as well, Please
refer to Section 6.

Sun Ridge currently has more than 100 agencies In California using our integrated CLETS link
software, more than any other vendor. You may want to contact DOJ and confirm their
experience working with our staff and customers. In addition to the Integration of common
CLETS queries with RIMS, we also provide over 100 of the CLETS masks for additlonal query and
data entry, The masks are recognizable CLETS masks and include drop down pick lists for ease of
entry.

Since all of our projects follow the same deployment model, we suggest that you contact any of
the agencies listed as either a reference or on our California list. And rather than us telling you
about past projects and simllarities to your project, we have chosen instead to let our customers
speak for themselves on the following pages about their experiences with Sun Ridge Systems,

Sun Ridge Systems, tnc 26



COUNTY OF SAN MATEO GREG MUNKS

SHERIFF

Office of the Sheriff oo souws

UNDERSHERIFF
TRISHA L. SANCHEZ

ASSISTANT SHERIFF

400 COUNTY CENTER =« REDWOOD CITY  +  CALIFORNIA 94063-1662 = TELEPHONE (650) 599-1664 ° www.smcsheriff.com

ADDRESS ALL COMMUNICATIONS TO THE SHERHF

May 15, 2014
Subject; Sun Ridge Systems
To Whom It May Concem;

In August of 2012 the records management system utllized by our agency experienced
a catastrophic failure. The San Mateo County Sheriff's Office is responsible for
providing police service to all of the unincorporated County areas, five conlract cities, as
well as our rail service and bus transit system. The failure occurred on a Thursday
which completely devastated our abilities to documenti crime reports on the street and
within our jail facililies. We had been working with the intent of moving our system to the
Sun Ridge RIMS product, but before we could work out any specific details the worst
actually happened dus to the system failure.

Forunatsly we were able to contact Sun Ridge Systems and in an unbelievable short
periad of time, less than 24 hours on Friday svening, Sun Ridge lent us their system so
we could provide service. Our Information Technology staff worked alongside the most
creative and experienced technicians | have ever encountered to make this adjustment
happen (| must add we are in the heart of Silcon Valley where the tech industry is
everywhere). The Sun Ridge technicians really proved their value to us and impressed
our IT staff very much.

“The Sun Ridge management team worked directly with me in a compassionate manner
to ensure we understood the system and the requirements. Our Sheriff happily signed
the contract which converted our entire agency over to Sun Ridge RIMS.

Every aspect of our purchased components was explained in detail and the training was
excellent and convenient. Scheduling was sasy and allowsd us lo be crsative in order to
save overtime cost for our staff. Staff members were able 1o grasp the system very
quickly.

Ci1TRUS HEIGHTS
POLICE DEPARTMENT

Chirislophes W, Buyd
Chigful Patice

June 9, 2014

Subject: Sun Ridge Systems Letter of Recommendation

To Whom It Msy Concern:

On March 26 2012, our depariment signed a contract with Sun Ridge Systems, Inc. to procure a
fully integrated CAD, RMS and Mobile Computer software package 10 replace our existing
Spiliman CAD/RMS system. Sun Ridge responded to our Request for Proposal and was
selected. The duration of the project, from contract signing to our RIMS go-live date, was
approximately 3 months.

In addmon to CAD, RMS and Mobiles our contract with Sun Ridge included the following

dules; E911 interface, CLETS interface, In-Statlon Mapping, Mobile Mapping,
Properly Room with bar coding, Mug Shot and Digital fmaging and Coplink Interface. The
project also included data conversion from our Spiliman CAD and RMS data, installation and
end-user training services.

To date we have been using the Sun Ridge software for two years. It would be difficult to place
in writing the many great qualities of (heir software and daily support. Our department would

d Sun Ridge Sy ft for many reasons, and most specifically because it
works so well within itself. Sun Ridge uses the same programmers for all their products; there
are no odd interfaces 1o contend with, They have an outstanding reporting system with meny
canned reponts (hat you use every day and any staff member can create their own custom reports
with ease. The software Is very easy for the officers, investigators, dispatcher and records siaff to
navigate. Sun Ridge deily support is excellent as they will get back to you within the day and
work through issues with us until problems are resolved (often times it is an end user training
issue, but we always reach out to them io confirm their software is working correetly). The
company ilself has not been bought out and interfaced with other CAD, RMS, Jail or other
systems, Most of the other vendors in the industry nre in this position and their products are in a
constant state of change. While the Sun Ridge software has a couple qualities that T would like to
see improved, there are very few of Lhese. Overall the software works very well for our
Department.

1 have been in law enforcement for 24 years now and worked on 5 different CAD and RMS
systems. 1also manage all the technology, all other vendor sofiware and hardware for our

Once the dust settled from our crash, | found the Sun Ridge staff very responsive to
questions or adjustmants, The collaborative component is helping our Sheri!'s dasire to
pioneer a sincere movement lo intelligence led policing. We find that the RIMS
information and ability lo compile reports and instantly share data with other RIMS
agencies is our foundation for this movement.

| am positive | would have been completely supportive of Sun Ridge if we had just
purchased the RIMS product in the course of business. The system is intuitive and easy
to understand, yet it provides so much. Two years of use has been exciting:
maintenance and software updates are effortless. | have worked with plenty of software
vendors that once they have a contract, their responsiveness sometimes wanes as they
must concentrate on new clients. This is certainly not the case with Sun Ridge Systems
as they are as responsive now as they ware when | was fearful and expecling the worst
from our incident.

Due to the fact that our opportunity arose out of crisis and the Sun Ridge team was
responsive and caring to our dilemma, that they lent us their system so we could
operate: this is beyond any expectation | would have ever had of any company.

In closing, | truly endorse the Sun Ridge System Records Information Management
System. Their product Is as sincere as their staff.

Please feel free to contact me if you have any questions: (650) 3634452

Sincerley,
Greg Munks, Sheriff

By: John F. Quinlan, Captaln

Department. This includes daily maintenance and ongoing product support contact and contracts
with vendors. My expectation of any vendor is to provide ding and resp
service, You can count on Sun Ridge employees for thal.

Honestly it would be much easier to speak to you direcily and answer any specific questions you
might have about their product, customer service, compeny history, etc. Feel free 10 make a Jist
and give me & call. 1am happy to answer any questions honestly and provide any 1ype of
technology comperisons. Below is my contact information for your reference.

Best Regards,

> \
- --\Wd"-’ Wi/
ndy Martiviov
Support Services Manager
Citrus Heights Police Department
916-727-5557
smpaioviigeisonsheiuhits net




CITY OF GALT
POLICE DEPARTMENT

June 9, 2014

Sheriff Donny Youngblood
Kem County Sheriff’s Office
1350 Norris Road
Bakersfield, CA. 93308-223)

Dear Sheriff:

‘The purpose of this correspondence is to endorse a Computer Aided Dispatch (CAD) and
Records Management System (RMS) vendor that you are curvently considering. We highly
recornmend Sun Ridge Systems, RIMS, who we have been using since September of 2012
The contract end date was November 0f 2012, at which iime we took {inal acceplance of our
new system. The training, technical suppori, and customer service is excellent, The
employees are great to work with, extremely responsive, end very timely with their
assistance. We have had virtually no problems since our initial implementation and go live
date.

The syslem is extremely robust, easy 1o use, and delivers exactly we need from a CAD /
RMS vendor, Our officers, dispatchers, and command staff thoroughly enjoy using RIMS
during their daily crime fighting efforis and consider RIMS and great law enforcement
partner.

I have used RIMS in tfree out of Lhe five of the Jaw enforcement agencies | have been
privileged to work for during my 30 years in policing and have seen no better sysiem
anywhere in the country,

If you have eny questions about our strong endorsement, please fecl free to contacl me if I
can help answer any questions Ihat you may have,

Very truly yours,

Brian M. Vizzusi

Support Services Division Commander
Galt Police Department

455 Industrial Drive

Galt, Ca. 95632

209-366-7037

Wﬂf Cliy of Newark Pollce Department
37101 Newark Boulevard, Newark, CA 94560

| Phone: [510) 5764000 Fanx: (510) 794-2329
wivenawokong

06/10/2014

Regarding Newark PO experlence with Sun Ridge Systems.

To whom It may cancern,

The City of Newark California Is [ocated In the Southeest partion of the San Francisco Bay Area. The
Newark Police Department serves 44,000 resldents with diverse businesses in technology, industrial,
retall, and service industries. The Newark Pofice Department has approximately 60 sworn officers.

Toward the middle of 2012 we were looking at an upgrade to our CAD and RMS systems with a large
international vendor whose software licensing and upgrade costs were beyond our budget, Due to the
systems orlginal choice of database the maintenance fees were also high. With our limlted 1S staff we
had fallen behind in upgrades which required on site from the database and
software staff, further driving up the cost.

We began looking for a replacement CAD and RMS system that was able to handle the modules we were
using and had an improved Integration between the CAD and RMS systems. Our choite was Sun Ridge
Systems, RIMS software. The other respondent to our REP was CYRUN who was not able to provide all
the fealures we required.

Due to the pending renewal of our mainfenante cantract with our prior vendor we had a finite window
to purchase and Install the new system. The city councll approved the purchase on May 28, 2013. The

contract was signed In the ing weeks, After comparing our target go live date was the
end of August 2013.

In the followlng three months Sun Ridge was able to work wiih us on system design and cuslomlzation,
The modules included were:

s CAD

DOJ query Integration

£9-1-1 and wireless 3-1-1 interface

Mapping, in Station and Mobile

Data sharing with nelghboring RIMS users {Collaborate)

o2 oo

(Modules continued}

¢ RMS
o Integratlon of location and persons from CAD Into cases
o Integratlon of DOJ returns and Praperty querles
o Mug shot/dlgital Imaging incorporation to Name files
o UCR/MACR reporting electronically through E-CARS
o Property/Evidence infermation pushed to property module using bar coding
o Data Conversion of Names from prior system
o Dala Conversion of Case Information from prioe system
o Citlzen access to crime maps via the internet [CltizenRIMS)
s Moblle

o Incident information displayed
© Mapplng displayed on MDC's
o Status and locatlon of olher Units {AVL capable)
o DOJ returns displayed
o Atcess o prior incident infarmatlon
# Crime and Actlvity reports
o Toaols for crime mapping and analysls

Throughout the tralning and Implementatlon the Sun Ridge staff was exceptionally helpful. Thelr tralning
staff was very knowledgeable and patient with our oy Mugch of the configi and
installation of servers was able to be provided remotely. Onsite support in the days prior \o tutaver was

excellent but { would add one mere day warking with our 15 staff should time not have been so pressed

Our go live target was reached, desplte some anernalles In the structure of our prior database, Sun
Ridge personnel continued to work on our data conversion unti! just before cutover to sssure our
informatlon was In place.

As the Project Manager | felt that their staff was very supportive. Thelr suggestions In conflguration
were glven with pros and cons and past examples that were very helpful. Sun Ridge did Initial tralning
for OHicers, Records and Dispetch graups just prior to the go live date and returned after a couple of
months which was a real help In solidifying the procedures and refreshed best practices.

Please contact me if you have any questions,

Communicatlons Manager / Project Manager

§10-578-4587 matthew.brean@newark.org



Cliy of Newark Pollce Depariment
37101 Newark Boulevard, Newark, CA 94540
Phone: {510) 578-4000 Fax: (510} 794-2329
WOV, O00

Below Is a list of contacts representing the different areas of our department.

Commander Michael Carroll 510-578-4220
michaslcareoll@newark.on
Records Supervisor leremy Back 510-578-4365
leremy.beck@nowark.om
Sergeant David Highee Patrol 510-578-4962
david htebeoPnovarkon
Detective Ron Posadas Forensles/Tech support 510-578-4226
onald posadasDnewark.or
Officer Sal Sandoval Patrol 510-578-4980
trador.s. Il wath gy
d h 510-578-4237

mitthew revmundo@newark.org

Marcl Manual Dispatcher 510-578-4237

mathmanuel @newark o

Lassen County Sheriff's Office/Susanville PD
Proposal for a Compurter-Alded Dispatch/Records Management

5.0 Work Plan

The keys to managing a project are not lots of meetings and project reports. The key Is having a
plan and executing that plan in detail. Because we sell off the shelf software rather than custom
systems, we essentlally have one Implementation plan. We have honed that implementation
plan over many projects and many years, From the opening kickoff meeting in which our project
manager presents the project plan and works with you to establish the project timeline, we
follow that plan, Our project manager not only manages the tasks we have to accomplish, but
also identifies in detall the tasks and due dates for your department ang tracks those to thelr
timely completion as well. This continues untll the day your users actually switch over to RIMS
{wlth us on site), a day that is potentially traumatic . . . but won’t be because your department
and your personnel will be fully prepared.

A project schedule needs to be carefully considered based upon the followling project
reguirements:

» First, external interfaces may require a software development cycle (determining
requirements, communlicating with the other vendor, developing the software, and then
Installation and testing), Some items may not be able to be dellvered until sometime
after the go live date.

# Second, although we have experience converting LEADS CAD and RS, years of
experience tells us that every data conversion Is a project unta itself, requiring time to
obtain the data, edit aur conversion program, and then Iteratively have you test the
converted data and for us to comrect the imperfections you find. And the conversion
process must be completed before you go live.

® Finally, you will need to ensure that your project resources are available and ready to
respond as required to ensure your portion of the project responsiblilties are completed
In compliance with the schedule.

We schedule our projects on a first came-first scheduled basis. This means that if another
contract Is signed before yours, that project wlll be scheduled into the first available time stats.
In other words, we are not able to reserve specific timeframes for your project untll there is a
signed contract.
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A. Core System and Modules

Almost all CAD and records systems share a common set of basic functions, but that Is often
where the simllarities end. Evaluation checklists can verlfy the presence of individual functions
but they cannot tell you how the function is implemented, how easy it is to use, how well It
works in the real world, or how fast the system Is. These are all Issues that are critical to your
users. And they are issues that are approached with wldely varying degrees of success by
different vendors.

We believe that RIMS offers considerably more than “basic dispatching" and records and
possesses distinctive features and functions that set us apart from our competitlon. We have
specifically identified three areas in which we strive for excellance: ease of use, functionallty and
performance. in concentrating on these areas over-a pariod of years, we have created a CAD
and records system that is demonstrably better than any other.

Exceptional Ease of Use

RIMS is designed to be so easy to use that you can teach yourself (although we do provide
training and Installation services). On one occasion, someone whom we sent a trial copy of RIMS
began using it to do actual dispatches two days after receiving the product,

RIMS mixes function keys, commands, menus, forms, and the mouse in its user interface. The
method best sulted to a function’s optimal performance Is used. Seme functions allow multiple
methods to complete an operation for even greater flaxibility. This user interface makes RIMS
readily approachable by casual users without requiring a great deal of memorization.

RIMS is deslgned to minlmize the number of actions {keystrokes or mouse ) needed to
perform each function. The goal is one actlon for any function. Rarely will a function require
more than two or three actions.

RIMS is further enhanced by the wealth of required and reference information that Is provided
outomaticolly. For example, during the incident entry process RIMS InstaCAD can sutomatically
provide up to 20 pleces of Information to the cill taker or dispatcher, And automatic is the key:
You won't find & "Verify Location" or a "Transfer £9-1-1 Information” function key in RIMS, A
major advantage that RIMS has over many competitors is Its total integration of records

nl . Actually, in RIMS there Is no hard distinction
between CAD and records other than those defined by user securlty at your discretlon.
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Superior Functionality

RIMS functionality extends far beyond the basic functions to Include many “niceties." Many of
these are functians our customers have asked for over the years to make their jobs easier. For
example, RIMS can produce a log of a unit’s activity for review in two clicks of the mouse. This
provides a quick answer to the common offlcer question “What was the address of that
domestlc | responded to this morning?" As another example, & shift bulletin provides an easily
read summary of a shift’s (or day’s) activity, complete with the text of the incident, responding
units, and disposition. You can even edit the bulletin before printing itl

Unbeatable Performance

Speedy response times and high throughput have been part of the RIMS design concept from
the beglnning. n enhancing RIMS we constantly look for ways to shave tenths of seconds off
response times (while adding still more functionalltyl). The goal is to perfarm all dispatch
functions In one second or less, Of course, from the dispatcher’s or cail taker’s viewpaint, the
goal is to never have to walt for the computer. Our ongoing testing program stress tests RIMS
and Identifles potential processing bottienecks that we can address to further improve
performance.

Another common measure of performance Is how fast the system can process Incldents, stated
in incidents per hour. “Processing incidents” encompasses all of a dispatcher’s typical activities:
creating incidents, displaying each one muiltiple times, dispatching one or more units, adding
comments, entering status changes, and closing the incident, RIMS has been tested at over 500
Incidents per hour. Most agencies do not handle this many incidents in a day. You will never
putgrow RIMS.

RIMS CAD Overview

As stated earlier, ease of use and functionallty are hallmarks of RIMS. Besides those noted, RIMS
possesses other notable features, Among them are:

. A complete set of on-line help screens is provided. Explanations of functions and
commands are always only one keystroke away and the help screens are specific to the
functlon currently underway.

. Data valldation is enforced for all applicable data items. Entry of an invalid value causes
a window of valld entries to be automatically displayed from which you can select the
correct value with the mouse
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Change beats

Display unit information

Retrieve unit log informatlon

Display fire run card with incident

Display incident history listing with incident
Use run cards for fire unit recommendation
Automatically do all reference checks
Display officer safety flags

Integrate electronic mall

Display calendar

Clear all assigned units at one time

Display beat assignment

integrate with mobile computer system
Integrate with fire station printers

Easy maintenance of all data fites

0O00000CO0CODOQROQODOOOCCOC

RIMS InstaCAD

In a true emergency call, the dispatcher’s first objective is to understand the caller's problem
and dispatch the appropriate resources, immedlately. CAD should speed up this process, not
slaw it down with lots of required typing. RIMS InstaCAD does exactly this. With an interface to
your ES-1-1 system, RIMS allows you to create and dispatch that Incident when needed with no
typing and Just two clicks of the mouse button! Your total elapsed time: as little as two seconds.
Then, with responding units en route, RIMS lets you fill In the rest of the caller’s information.
Here's how it works:

= As you answer the phone, RIMS recelves the caller's telephone number and address
(ANI/ALI) from your E9-1-1 system (and subscriber name if provided). It uses this
information to automatically look up a variety of information Items crucial to the
dispatcher, including geographlcal Information such as cross street, police beat, and flre
run card, responsible agencies and map page.

2, RIMS then automatically presents the incldent entry screen with all of this information
already filled in. If the Incident iocation is different from the caller’s location, you must
type It in, but otherwise....

3. Click on the incident type to display a list (examples: structure fire, robbery in progress,
heart attack) and click agaln to select the one you. RIMS Immediately displays a list of the
units recommended for response.

4, Click again to dispatch the recommended urit(s).
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. Any action can be Interrupted {via function key or mouse) to perform common dispatch
functions such as unit status changes. RIMS then automatically returns to where you left
off.

. You are never more than one keystroke (or one mause click) away from completely
exiting the current function and returning to the main screen

. Suspend a particular incident entry, go on ta another one, then retrieve the first one.

. You can move the cursor to any entry field in a form with one click of the mouse,

. Commpon actlons have extra large mouse targets to make them easy to select,

. Overlaylng windows of varying colars enhances readability.

. Use your own statuses, dispositions, etc. You can even pick your own streen colors,

Of course RIMS has a large complement of standard CAD features too. An abbreviated list of
standard features includes:

Automatically display incoming E9-1-1 information
Verify incident locations with geographic data file
Enter, display and update incidents

Unlimited comment entry for each incident
Cancel incidents

Dual entry forms {call for service/officer initiated)
Dispatch units and update status

Display incident status summary

Display unit status summary

Recommend units by incldent type, location and priority
Reopen a closed Incldent

Log all actions

Duplicate incident check

Tow truck recommendation and rotation
Supports separate call takers and dispatchers
Supports separate fire/EMS dispatch

Exchange one unit for another

Reassign a unlt from one incident to another
Free a unit from an assignment

Change primary unit

Create a case from an incident

Retrieve location history

Verify address without creating incident
Dynamically map incident locations

Log all transactlons

Maintain on-line chronologies of all transactions
Support an on-line ready reference file

0O00000DO00000C0O000000000C00O0O0COO0
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Sample CAD Incideni Entry Gcreen

Three clicks and you're donel To make It any quicker, RIMS would have to answer the phone!
Even if you don‘t purchase our E9-1-1 Interface, your addltional work is limlted to enterlng the
incident locatlon; RIMS then Instantly fills In all the reference information.

Besides the geographical information listed above, RIMS automatically retrieves and displays the
following information as soon as you enter the location (or get it from £9-1-1):

« Place name {“TACO BELL" in the figure) Is determined from the street address and the RIMS
Premise fife.

« Incident priority {“PRi") defaults to the priority assoctated with the incident type but can be
overridden by the dispatcher

«  Prevlous incidents at the location are listed with the incident number, type, and brief
description.
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+ Previous incidents in which a weapon was involved have a special warning indicator,

« PICTURE is a mouse target that allows the dispatcher to display a picture assoclated with the
focation. This can be a bullding drawing, fire preplan drawing, apartment complex layout, or
any other graphic you may create.

« PREMISE is a mouse target that allows display of premise and hazard information assoclated
with the location.

« Lacation History. When the location information is entered, RIMS searches its database and
automatically displays a list of all previous incidents at that address.

« Caller history. When the caller name is shown and RIMS finds the name In its Master Name
file, RIMS Immediately and automatically displays a history of previous contacts with the
caller In the “Caller History™ area of the display.

The caller history display includes notification of pending warrants for the person, recent arrest
or suspect information, and any officer safety noftifications. (Note: The Records Management
System Is required for this function.)

+ RIMS provides up to 20 pleces of information to the dispatcher, all automatically,

RIMS 3-D

RIMS-3D s a feature unique to RIMS that allows you to “drlll through data." RIMS5-3D lets you
display a detail record for any item (person name, vehicle license, case number, citation number,
FI number, etc,) displayed on the screen by simply by selecting It with the mouse, For example,
selecting a displayed person name will display that person's record. But that is only the
beginning of what you can do with RIMS-3D. Consider the following scenarlo:

Suppose you are investigating a certaln Mr. Wismer regarding a vehicle theft and have displayed
his person record, Using the RIMS “Associated Persons” function with a click of the mouse
button you display 2 list of every person ever associated with Wismer. A Mr. Benton interests
you; you click on hls name to display his record. A 1991 arrest for vehicle theft catches your eye;
you click on the case number to display it. Wismer hadn’t been involved in that one but it
involved a BMW, just llke the present case. Maybe you should talk to Bentaon...and drill a little
deeper.
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« Case investigation management
« Alpha (name) information
+ Cltations
«  Vehicles
« Property
+  Warrants
« Search Warrants
= Arrests
+ Pawn
«  Accldents
+ Stolen Vehicles
« Case Investigation
« Civil
+ Agency Subpoenas
« Subpoenas for Citlzens
« Protection Orders
»  Mlssing Persons
« BOLOS for Vehlcles
« BOLOS for Persons
+ CCW
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Records Management System Overview

RIMS records provides a comprehensive set of police records management
functlons. RIMS Records is designed to tie all recarded information together without requiring
expliclt operator actions. Special records features include:

- Allinformation is entered once and automatically propagated to the master files, no matter
where it is entered. For example, when you laek at a person’s record you will see a history
of gvery contact with that person that has ever occurred,
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+ Acomputer-generated case log is maintained and tan be printed, eliminating the need for
manual logging.

+ Information recorded for case- persons is ¢ ized to thelr involvement. For
example, information recorded for suspects Is different from that recorded for victims.

+ Agenerallzed data retrieval method for searches and reports is provided ta allow
information retrieval on almost apy item.

A summary of RIMS Records components includes:

« Case (Officer Report) Log maintenance

+ Case report information including all the constituent parts of the case report such as
where, when, method of entry, stolen property, reporting party, victims, witnesses,
suspects, others, vehicles, narrative, approvals, notes, attachments, photos, and
routing
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« Firearm Purchase Denials

» Document Release Log

» PresRelease Log

= Notificatlons (when someone accesses a tagged record)
+  Known Offenders

« Sex Offenders

« Narcotics Offenders

« Parolees

+ Probatloners
»  Arsonlsts

« Gangs

» Gang Offenders
« Trespassers

+ PRCS

o Officers

»  Field interviews
o Bicycles

« Pets

« Electronlc Mail
« Vehicle maintenance

Mobile Computer Software Overview

The RIMS Moblle € brings comprehensive data access and unit status
reporting directly to the officer in the fleld. It accomplishes this thraugh a continually evolving
design, utllizing the latest in laptop and moblle computer technalogy. With the Moblle
Computer Software, offices in the fleld are linked directly into the RIMS system, giving them
complete contral of thelr information,

Our Mobile Computer Systems gives the office in the fleld access to RIMS CAD and RMS to
perform a multitude of valuable functions including the abllity to:

»  Run State/NCIC queries

« Receive Incident dispatches

« Change unit status

« Email dispatchers and all other RIMS users

« Obtain case numbers electronically

« Look up past Incidents

« Obtaln summary lists of currently active Incldents
« Qbtain summary lists of current unit statuses

« Enter officer reports
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« Review details of a case

« Check vehicle information
« Check person Information
+ Obtain a unit actlvity log
« Check for incident history of local addresses

In-Station Mapping Software Overview

Using ESRI-based map data you provide or Google Maps, we are able to create maps which are
fully Integrated with RIMS. In Station Mapping provides dispatchers with abliity to see, at a
glance, CAD incidents and statuses, When integrated with E911, the caller’s location is also
displayed. And when integrated with E911 that is Phase Il compliant, cell phone calls with radlus
of certalnly {or exact location if provided) also automatically display. Another benefit for
dispatch Is that unlts that are GPS enabled will also appear on thelr maps,

For records users, in Station mapping can be used in combination with add-hoc searching ta
generate pin maps and assist in crime analysis of CAD incident and offlcer report data.

If you choose ESRI are your map source, please note that our proposal does not include the
requisite ArcView software which Is required for any workstation that will use RIMS In Station
Mapping. If licenses are not already avallable in the County, you will need one copy of ArcView
GIS v10.1 (or later) that can be used for the first position, and then a copy of ArcGiS v10.1 {or
later) Runtime Engine for each additional in station kstation that will use RIMS Mapping.

Mobile Mapping Software rview

Using the same ESRI-based map data or Google Maps, this product extends map display
capabilities to the mobile units, including real time unit/incident maps,

Citizen RIMS Software Overview

Today, the public is used to being able to look up just abeut anything on the Internet and that
certainly includes “government” information. And publishing such Information Is gaod public
relations for a government agency and also has the benefit of saving personnel time by reducing
the number of requests for information they must handle.

Law enforcement agencles are no different In this regard, Cltizen RIMS software lets you make
selected crime data avaliable to the public via the Internet. The idea is to make as much
Information as possible available in an easy to use, attractive web site while at the same time
glving you complete control over what data is presented and how it is organized,
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+ Most Wanted. This feature lets you use the aiready existing RIMS wanted poster facility
to create posters of your ‘most wanted’ subjects, as many as you like.

# Missing Persons. This shows a subset of the RIMS Missing Persons file with pictures
where available. An “Include in Cltizen RIMS Live Display” check box on the Missing
Persons screen must be checked for a record to be included.

e Alerts. This feature allows site visitors to subscribe to a free service that will emall new
incident/crime data on a dally or weekly basis.

« Warrants. Those that want to display warrants from the RIMS database can enable a
warrants tab. The information shown includes data similar to what’s shown on the RIVS
warrant screen for the warrant and person.

s Press Releases. RIMS has a function to create press releases that uses a heading
template speclfic to your agency, Once a press release has been finalized t can be
published to the Citizen RIMS web site where a catalog of all your press releases is
available to the public,

The web page for Cltlzen RIMS resides at the CrimeGraphics,com web site that is used just for
this purpose. The public reaches this site and your data via a link you provide on your web site
(and otherwise publicize). This separate site for your public data also provides a security wall
that precludes any possibllity of opening access to the rest of your data.

RIMS itself on your system will have a small application that will periodically upload public-
accessible data to CrimeGraphics.com, Only public informatlon wlll be transferred to thls site.

Once you perform inltial configuration of what you want shown on your site there is no
maintenance or any other effort required on your part to run Citizen RIMS --— everything is
automatic,

Officer Training {“TIMS") Seftware Overview

Every law enforcement agency has an ongoing program to ensure that officers are current with
existing agency, state and federal law enforcement training requirements. Officers also attend
training sessions for a varlety of other reasons ---- career enhancement, job speclalties, and
other educational opportunities.
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Unlike generic "crime mapping” products, Citizen RIMS is able to take full advantage of being a
product developed by and fully integrated with other Sun Ridge Systems products. In fact,
Citizen RIMS is designed to work only with RIMS. The slgnificant beneflts of this integration
include more accurate data, respect for department security controls, a larger feature set, and
more informatlon for each function.

It is important to note that as part of the conflguration parameters you decide which features
yaou enable or disable.

* Live incldent mapping. This shows what’s golng on right now, mapping currently active
calls for service (and officer initlated activity if you so choose). Clicking on the map icon
for an incident displays (limited) data available for the incident. This function also has a
feature that lets the user “slide” a control on the screen to move through what was
currently going on at any point in the past 24 hours. Far example, news media or clttzens
can locate an incident that happened an hour or 10 hours earller In the day. You control
exactly what incidents are published - you design and name the categories you want
the map to show and set up the offense codes you want to assoclate with each category.
For security purposes, it not only respects an incident’s Agency Confidential flag but the
incident also has an “Include in Citizen RIMS Live Display” check box to allow/disallow
mapping of particular incidents when needed. Also, when mapped an incident locatlon is
deliberately blurred to the nearest hundred block level

- id This is pin mapping for historical RIMS CAD data with the user picking
the date span to be mapped. It is otherwise simllar to the Live Incident Mapping function
using the same mapping categories described above,

»  Alerts. This feature lets site visitors subscribe to a free service that emails new
incident/crime data on a dally or weekly basis.

* Arrests. An arrest Jog will let the user display arrests for the past 24 hours or up to the
tast 30 days of arrest data. The log will display basic information, but each arrest will
have a link to a page that shows detalled arrest info plus personal data {allowed by
statute) and the mug shot. A new check box on the RIMS arrest page will let you block
particular arrestees from being inchided in the log when needed.

* Crime Stats, This functlon shows summarized crime statistics In tables and graphically in
an easily understood layout, with year to year comparisons possible. Again, you will
determing what crimaes are included.

» Stolen Vehicles. This lists recently stolen vehicles,
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For many agencies, the lssue becomes how to manage and keep track of all the officers, courses,
certifications, dates, reporting reguirements and the myriad other detalls involved In running a
tralning program. Providing an organized way to keep track of all this informatlon and to make it
easier to run your training program is the purpose of TIMS, TIMS provides the following
features:

. Compiles course lists with detalled course information

. Assigns officers to courses and tracks course costs and all travel and per diem
expenses

- intains a b of employee college/university degrees, and a log of all

classes taken and certifications earned

. Keeps track of officer re-certification dates and prepares a reminder log plus
other logs for scheduled training and historical training, for ali officers, a single
officer, or a group of officers

. Supports the g of relevant d Into RIMS and attaches them to
employee records

. Exports data to a spreadsheet or to HTML

- Provides custom print llsts of courses, tralning logs, schedules, etc.
. Creates ad hoc reports of your design

. Automatically generates training calendars

Proposed Interfaces
Qur proposal includes pricing for the following interfaces:

€911 - E911 Link gives dispatchers information instantly so they can react Instantly. With £9-1-1
Link, RIMS automatically displays the call for service form as soon as the phone is answered.
RIMS identifles the caller's location ("AL"), verifies the location In the RIMS Street database and
Is able to Include in the display the original locatlon and telephone number plus reference
information associated with the location:

o Caller's name
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« Caller's address
s Phone number
» Cross street

« Beat
*  Area
+ Map page

« Responsible agencies

e Flrerun card

« Place (name) assoclated with location

« Premise indicator

= Hazard Indicator

« Prevlous incldents at this location

+ Latitude / Longitude / Uncertainty and Confidence
¢ Class of Service

From that polnt, dispatching can be as simple as filllng in the incident type and clicking on
“Recommended Unlts” to dispatch the Incident.

RIMS E911 Link software is also Wireless Phase Il compliant. Wireless call informatlon [s stored in
the Incident. When using RIMSMap, both wired and wireless calls are Inmedlately displayed on
the dispatcher’s map. For Wireless calls, a circle is drawn around the caller based on the
uncertainty and confidence factors that are part of the telephone company's information
delivered to RIMS.

And when NextGen 911 Is avallable, you can be sure that our RIMS E911 Link Software will
support that functlonality as well.

CLETS - RIMS State Link software is message switching software that connects RIMS to CA DOJ
(and on to NCIC). Its key benefits are that dispatchers no longer have to switch to a separate
application to run such querles, querles and responses are permanently recorded in RIMS, and
RIMS automatically links returns to RIMS CAD incidents. RIMS State Link also:

# Provides dispatchers with quick access to forms for the most common querles

# Automatically generates queries for traffic stops

* Attaches querles as entrles In the chronological history of the CAD incidents they are
assoclated with

« Generates multiple queries from a single person guery
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interfaces Not Included at this Time

The followlng interfaces are mentioned at various polints elther in the body of the RFP document
itself or In the requirements chart. These interfaces have no descriptive functional or technical
information on which we are able provide pricing at this time or they are not supported at this
time by the target entity and therefore are not included in this proposal. Those interfaces
include:

* DO} Pawn

= Cal-Photo Query from Mobiles {not supported by Cal-Photo at this time}

» CSAR/State Registrants — (DOJ not supporting an online interface from vendors at this
time)

Parole LEADS ({insufflclent information)

SAFE Property/Evidence Link (insufficlent Information)

CrimeStar JMS (insufflcient Information)

CA Superior Courts Data Mining {Insufficient information)

We look forward to the opportunity to discuss these specific requirements with you and, if the
function Is possible, will be able to provide accurate pricing at that time.

B. Versions and Life Cycles

The current version of RIMS CAD/RMS is 26. RIMS 26 was released in April 2019 as were new
versions of our anclllary products.

There is no “end-of-life* date for any of our products. RIMS 26 is a direct successor of RIMS
version 1 of more than 30 years ago. That is, RIMS has never been re-designed ar rewritten. In
fact, It is a considerable tribute to the original system design, particularly the database design,
that the 21% century RIMS is still the most comprehensive, easy to use CAD/RMS software
avallable. And, far from belng static, the pace of evolution of RIMS has actually been increasing
in recent years. The annual new verslon of RIMS CAD/RMS has been averaging about 100 new
features and enhancements (not fixes) each year, with an all time high of 131 enhancements
reached for RIMS 23.

There has never been a charge for a new verslon of RIMS for those paying for annual support
and updates, (We release updates to a given version for bug fixes as needed throughout the
year.)
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+  Maintains a Criminal History Query Log for DO! audit purposes

»  Allows searching of query respanses

* Automatically tags responses as "HIT" or "VALID" or “EXPIRED" with color coded banners
* Supports command line entry of queries as well as forms

= Is fully supported in mobile computers in the cars

ECARS — The RIMS UCR report automatically generates ECARS flles for transmission to CA DOJ.
Many of our agencles use this data transfer feature. ECARS Is part of our RMS module and Is
included at no additlonal cost.

AFI5/LIvescan ~ RIMS has a standard Interface to various AFIS vendars. Person Information is
entered one time In RIMS and the appropriate information is then sent to the Livescan machine
reducing time and eliminating potential errors from duplicate entry.

RIMS Text Paglng - If your agency needs to notify or call out personnel in certaln circumstances,
the AIMS paglng interface can do It for you, RIMS paging can send an alphanumeric message to a
single person or a group of persons,

Paging may be automatically sent based on an Incldent type created In dispatch or a manual
page may be sent. This praduct includes the following functionality:

+ Send Incident Information to groups of users when a unit is dispatched Send Incident
Informatlon to groups or users when an incident of a particular type is created

* Pages are sent via email so any emall-enabled device can recelve a message, including
most pagers

* Send normal text messages to users or groups

* Includes paging from Moblie RIMS

Coploglc Link - Utilizing CopLoglic's reporting system, agencles enable members of the
community to file specific types of reports online. The service is quick and easlly for the
citizen and frees up valuable officer hours. Once the report is completed online, RIMS then
transfers this information into the officer case log for final review and compietion.

This Interface imports basic Case/Report data, Person and Vehicle records, Reporting Party's
(RP's) Narratlve, case photographs and attachments, Our proposal is for the RIMS Link only

and does not include the Coplogic software,

Sun Ridge Systems, Inc. 52

Lassen County Sherlff's Office/Susanville PD
Propasal for a Computer-Aided Dispatch/Recards

RIMS is written In Delphi and utilizes a SQL Server database and Windows 05. See the following
section for additional details.

C. Technical Requirements

Server Specifications

Application Server

This server will hast the live production database as well as the tralning database requires
Microsoft SQL Server 2012 or newer.

Communications Server

A secondary server is required to host the applications that run CLETS, Mobiles, E911 and any
other interface applications.

Fallover Server

At your option, a third server running Microsoft SQL Server 2012 or newer can be the real-time
copy of the production and training databases uslng SQL Mirroring. The clients will utilize the
Microsoft SQL Native cllent that supparts SQL Mirroring — that will allow FIMS to attempt a
connection to the primary server - if that server Is not available, it will automatically try the
mitrar server ~ without any user Interaction. The also applies to the applications running on the
Application server. Addl I d can be p on how this process Is setup and
managed.

fed

While the failover server is designed as a temporary solution while the primary server is being
repalred, it should have similar specifications as the primary server, including disk space.
Preferably, disk access should not be the same as the primary server, if using a SAN device,

System Software

Server Software (minimum)

e Windows Server 2014 (Data Center Editlon)

« Licensed by Processor — B cores each

e 1 Virtual Instance for SQL Server / RIMS Web Services (RICO)
® 1 Virtual Instance for the RIMS Applications
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e Virtual Instances as needed for VMWare servers

¢ Microsoft SQL Server 2012

Licensed by Processor — 8 cares each
Microsoft SQL Server 2012

Single named or default instance

ViMWare = Virtual Servers

It Is up to you to supply the VMWare software If that is your choice for VM software. You are
respansible for creating the VM servers needed for our application. Preferably, the Application
and Communications Servers would be their own VM instances on one physical server, while the
Failover server Is located on a separate physlcal server (whether VM or not). That way, the
failover is to a completely separate physical server in case a hardware issue arises on the
primary server. There are no additlonal licensing fees are our part for a virtual environment or
virtual users,

Storage Regquirements

While we specify minimum requlrements to start the system, it is up to the agency to provide
addltlonal long-term disk space to host the agency database. Even some sites that have used
our praduct for more many years have databases no larger than 400GB and of course today
server data storage starts at 1TB. Actually, the determining factor in disk storage size is the
number of documents and Images you will be storing - their storage requirement dwarfs that
of “regular” data. In RIMS, especially when you are going paperless, there is considerable
apportunity to store documents and Images. Still, storage capacity need not be an issue given
the current low cost of {hard) disk storage, even in RAID configurations.

PC Workstation Reauirements

If using existing PCs:
s Intel 2Ghz+
o  Windows 7 or later
» 8 GB Memory
¢ Any Size Disk

If purchasing new PCs:
s Any Speed Processor
o Windows 10
Sun Ridge Systems, Inc. 55

Lassen County Sherlff's Office/Susanville PD
Propasal for a Alded Dispatch)

&S & %}@ //@ 15
g g, SN

Q. @\
y | < oy
SQL Server Application Server
Physlcal or Virtuallzed ~ Physical or Virtualized
Windows Server 2012 Windows Server 2008+

5QL Server 2012/2014 DOJ CLETS
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= 16 GB Memory
* Any Size Disk

Mobile computers:
«  Windows 7 or later
e Wireless based modem (for connectivity)
*  Virus Protection Software
* 4GB memory (minimum}
* 2 or more USB ports
s Optional touchscreen
s Optional Magnetic Stripe Reader (USB)
+ Optional Microphone for voice recognltion

Third Party Software

ESRI ArcView: Assuming you will be using ESR{ products for your mappling, our proposal does
not include the ArcView software that |s required for any workstation that will use RIMS in
Station Mapping. If licenses are not already avallable in the County, you will need one copy of
ArcView GIS v10.x that can be used for the first position, and then a copy of ArcGIS 10.x Engine
for each addltional in station workstation that will use RIMS Mapping.

Remote Access: We utilize Bomgar Remote Access software for installation and follow-on
support services, There is no cost to your agency.

Mobile Mapping: It is possible to use ESRI mapping in the car, but expensive, absent a site
license. Google Maps is an option as well.

D. System Diagram

A sample RIMS system Is provided in the Nlustration below:
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E. Geographic Files

RIMS mapping utllizes Google Maps and/or ESR) ArcView 10,2+ map data (if ESRI data is
available for your county). With ESRI ArcView you are using your own map data (parcel or
center-line) allowing you to include the multiple map layers that are likely part of your map
database,

If you purchase ArcView, you will need one copy of ArcView GIS vi0.x that can be used for the
first position, and then a copy of ArcGIS 10.x Runtime Engine for each additional in-station or
mabile unit that will use RIMS Mapping,

If you opt for Google Maps, Sun Ridge provides the Google licenses to you at no additlonal
charge. If you use Google Maps exclusively, the “Map Engineering Services” fee would be
subtracted from the cost of the project.

As a cost savings measure, some agencies use a combination of ESRI-based maps in-station, and
Googles Maps, particularly for the moblle computers,

For the street flle for address verlfication by CAD and RMS, we are able to derive this from your
street centerline file source. Please note that the street flle will only be as accurate as the
source file, meaning Sun Ridge is not responsible to the accuracy of the flle, nor for lts
maintenance.

If you have the RIMS Mobile Computer Systern and in-vehlicle GPS devices, then you have

ic vehicle ¢ lon. There is no | cost, RIMSMap automatically displays your
vehicle locations on the maps In the station, tracking vehicles as they drive around your
Jurisdictlon. For dispatchers, this provides yet another visual of the current situation, When a
unit is to be dispatched, it shows the tlosest unit with one glance at the map. For supervisory
personnel, the visual of units on the map makes keeping track of what's going on much easier.

You can also choose to activate AVL in the vehicle for field supervisors and even officers,
providing the same vehicle tracking features are avallable In the station.

Perhaps the most intrigulng feature of RIMS Mapping is the ability to play back “movies” of
vehicle movements on the map, Eor example, If there is a serlous incldent, such as a bank
rabbery or pursuit, you can replay the real-time of all units responding to the incldent
or participating in the pursuit. The playback can be saved to an external fite for playback in court.
Likewise, the GPS data can also be exported in a variety of formats,
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F. Reporting and Dashboards

Any records system [s only as good as the management reports it produces. RIMS produces all
required UCR reports and, where required, NIBRS reports. In addltion, RIMS records the
Californla Arrest and Citation Register and more than 25 other statistical reports that track:

+ UCR crime report {Including via ECARS)
» UCR arrest report (where applicable)

+ Monthly arrest & citation report (California only)
« Crime summary by offense

= Arrests by officer

« Domestic violence report

* Monthly hate crime report

« Citation reports

= Case investigation reports

«  Accident reports

+ Ofender list reports

= Warrants lIst

With the Search function, you can create reports based on any parameters you set. Also, RIMS
makes retrleving data easy, even when only incomplete information Is avallable. Find people by
searching first names, hair color, helght, welght or any other information captured in a person
record. Or locate vehicles with nothing mare than make, model or color. With RMS, you can
search for information regarding:

« Accidents

Arrests

People

Bicycles

Pets

Cases

Property

+ Pawned property
» Case investigation
+ Cltatlons

+ Vehicles

+ Field Interviews

« Vehicle maintenance
» Vehlicle permits

. s oo
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5. Historically, installation of a new system has been a long, arduous project filled with risk.
We have changed all that with RIMS. By applylng lessons learned over many years in this
business we have reduced the project to a "cookbook" set of steps.

6. RIMS has some very “nice” features that people have found very useful over the years.
RIMS-3D is an excellent example, That's the feature whereby you can double click on
virtually any Incldent number, officer report number, vehicle license, person name, etc.,
that appears on the screen and RIMS will instantly display the detall record (Incident,
officer report, etc.). Then, if you like, you can select another data item In the detail
recorg and dlsplay jts detail record and so on. This Is a very handy and powerful tool that
gets used frequently.

7. The RIMS data search feature used to do quick data searches and ad hoc reporting Is
unmatched In our industry. Uniquely, it is both very easy to use, even by only occaslonal
users, very powerful in its versatillty in querying for Information, and feature-rich in Its
post-search capabliitles --- filtering, sorting, re-querying, saving search templates,
charting, and exporting search results to Excel.

8. The user Interface Is what defines a software product for the user, Products may be
similar in the data they keep but it is the user interface that deflnes it as “good" or “bad"
in the eyes of its users. We have not seen anything that compares with our system with
respect to ease of use. No one else matches our unique and overlapping combination of
keybhoard and mouse to provide a system that is so easy to use. Users always appreclate
the minimal number of steps required to perform any function and dispatchers like our
“one click to display an Incident" and “two clicks to change 2 status” ... and the rest of
the system continues this theme.

9. One of the strongest selling points for RIMS Is that RIMS wlill never be obsolete. Most
public safety systems become obsolete within five to seven years, This does not happen
with RIMS for two reasons: One, with our contInual evolution of the product, your
software Is always up to the minute: The RIMS of 2019 (Version 26.0) is mlles beyond the
RIMS of 1985 (Version 1.0}. We know of no one else who provides such frequent and
substantlal upgrades and does so without any additional cost beyond subscribing to
support services.

10, Our customers don’t fall Into the “we haven’t sued them yet” category. Neither do they
fall into the “I guess we're satisfied" category. All our are enthuslasticall
happy with RIMS and Sun Ridge Systems. We strongly encourage you to contact our
references to verify this, We provide 24-hour support, and there’s no surcharge for the
24-hour service. Actually, since the software works so well we get very few 3 AM calls,
You will be happy you chose us.
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« Parking permits
= Narratives
«  Warrants

All RIMS software is sold as a site license. You can also add addltional workstations/positions
within your agency after inltial purchase with no additional charges from Sun Ridge.

G. Unique Features

This section presents ten good reasons to choose RIMS.

1. RIMS has an extraordinary depth of features and functions, but that's what you wauld
expect from a product with a 30+ year history.

~

. One of our key features is not a feature at all: It is the total integration of CAD and
recards management functions in RIMS. RIMS CAD and RMS are one system not two
“interfaced" systems that pass information back and forth. Both externally to the user
and Internally, RIMS is a single system. Yaur dispatchers will have access to evierything
(within security considerations) and they and your officers often nead it! Further, If in the
future you should chaose to add our InCustody Jail Management Systems you will find
that It too is totally integrated with CAD and RMS. In fact, all three share a common
database and a single master name file so that infarmation entered in one Is inherently
available to all.

3. RIMS is a proven system. It works and It works well, the product of thirty years of
continuous development with thousands of dally users. More than 200 public safety
agencies are now using RIMS,

We have a mobile data system that has been in operation for 25 years, one that not
incidentally has more CAD and records functlons available to the officer thar any other
such system on the market today.

And we've already charted our course several years into the future. We will be around.

4. RIMS Is a low cost solution and cost is always a critical consideration. Although we of
course do not know the prices submitted by our competitors, from previous experience it
is likely that we are among the lowest or the low cost quality proposer. Particularly when
compared with large vendors, our software Is relatively inexpensive. (Conversely, it is
always possible to find a lower cost vendor, but it wili clearly be a “you get what you pay
for” proposition.)
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H. Training

Please note: The following training plan (and associated pricing) assumes an “End User® training
plan approach, whereby Sun Ridge staff trains all of your users directly. Although NOT included
in this proposal, a *Train the Trainer” plan (for Officer training only) may be considered and may
provide some cost saving. Pricing for this option is available upon request.

Our tralning is comprehensive and th gh in that it is intended to prepare personnel to begin
using RIMS operationally within days of the conclusion of the training program yet the training
courses are brief. They are brief because AIMS is so easy to learn. The short duration of the
courses have proven to be just right based upon the many times we have glven them. Our
training plan Is deslgned around satisfylng the following objectives:

» Provide all personnel with the knowledge necessary to become productive RIMS users.
This training must also be keyed to the Job respansibil of tralnees {di clerk,
administrator, efc.).

* The training plan must take into account that personnel will have limited time avallable
for training, due to scheduling, overtime, and operational cons|derations,

One P i key 1o our tralning: “hands on” tralning. As with any software product of any
complexity, true "mastery” of the product will only occur through eperational experience with
it. However, the training program must get users over the Initlal hurdle of belng able to do
useful work. The only way to do this is to Include extensive, supervised, hands on “operation™
of RIMS a3 part of the training.

After the training program has been completed, you should almost immediately begin
operational use of the system. You can delay while your people spend more time famiitarizing

h Ives with the software, | , our lence shows that you delay for very long, the
majority of users will regress rather than sdvance.

When you train new users in the future, you may choose to contract with us for the training.
Hawever, other departments have found this unnecessary: RIMS training becomes part of your
training curriculum. New users learn RIMS as they learn the rest of your operations. RIMS can
be configured with & training datal that permits trainees to practice all functions
without touching your “live” data.
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Our proposal Includes the following courses:

initlal Setup Tralning (combined SO and PD)

This 2 x four-hour (approximate) class Is provided over the phone and via remote access
to your RIMS system by our training at the cancluslon of installation and prior to the start
of any other tralning. Students are staff, supervisors and/or functional leads who will be
responsible for initial and long term securlty setup and street flle and table malntenance.
These staff will become your RIMS system administrators. Staff identifled as RIMS
system adminlstrators should be scheduled Into all of the following classes,

RIMS Conflguration and Setup (combined SO and PD)

This three-day session consists of a review of your operational procedures and identifies
processes or decislons points 3 department must make to optimize its use of RIMS,
Demonstrations of specific RIMS functionality pertaining to the department’s operatlonal
declsions polnts may be In¢luded.

CAD Training

These two-day classes caver all aspects of RIMS dispatch. Students are all dispatch
persannel as well as those identified as system inistrators. It includes taking calls for
service and officer Inltiated activity. Dispatching units, verlfying reporting party
Information and location Information, along with the information regarding the call is the
primary training focus. Requesting case numbers and vehlicle tows, completing the calls
with a disposltion and all other aspects of dispatching are also covered. Role playlng is
Included to maximize real-life situations,

Deputy/Offlcer Mobiles/RMS Training

These two-day classes covers complete officer report (Case} entry, including face page,
persons Involved, property, vehicles, narratives/suppl photographs and
attachments. The basic case entry also includes gleaning informatian from the
dispatched call via RIMS, Also covered are Incident summaries, citations, property and
vehicle records, offender files, warrant files, Fls and detailed person flle (Master Name
Index) entry. An introduction to Case Management and exhaustive use of RIMS
searching and location history flles Is also covered, The report review and approval cycle
is also reviewed. The course is geared towards offlcers and Investigators however, since
It Is such an integral part of RIMS, Records and Property Room staff must attend as well,
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6.0 Scope of Work and Project Schedule

A, Implementation

The followIng Is a high tevel, sample project plan, The time estimates reflect durations and do
not necessarlly represent actual days of effort or time on site. Foliowing the sample project
plan is a staffing matrix based on the tasks and activities of the sample project plan.
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PLEASE NOTE: Our proposal dogt not include training of Jail deputies in Lhe use of RIMS.
if training for Jail staff is required, additional classes can be added prior to a finalized
contract.

Records Tralning

This one-day session focuses on all other aspects of the RIMS Records system. In
addition to records staff, property room and evidence techs should attend, This course
includes Case Management, the Uniform Crime Report and CLERY, along with all other
Records duties, included are bicycle, vehicle maintenance, subpoenas, citations, entry of
offender files and much more. Records staff must attend the first day of the Officer
Tralning In addition to this 1-day Records Training

System Administrator Follow-up Training

This is a one-day follow-up session to the original % Initial Setup Tralning to review
outstanding system setup Items and ensure that the tables and street flle are ready for
production use. Students are the designated system administratars.

Training Summary

Our proposal includes the following onsite Installation, tralning and support days. We
will confirm the number of classes, avallability of classroom locations, and staff
attendance per class with you during final negotlations.

Installation 1 Day (via remote access)
Initial Setup Training 1 Day (via remote access)
Business Process Review 3 Days

CAD Training (2 sessions @ 2 days per sesslon) 4 Days

Officer/Mobile Training* (7 sessions @ 2 days per session) 14 Days

Records Tralning (2 sessions @ 1 day per session): 2 Days

Data Conversion Review 3 Days

Admin/Setup Review Session 1 Days

On-Slte Go Live Support (4 staff @ 1 day each): 4 Days

*Does not include training of Jail deputies.
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*RIMS Administratars are those staff assigned to the project by you who have key operational

expertise in your department’s dally operations and who will be responsible for making
decisions on how you will use RIMS in your department. These staff members are encoura,

In the following staffing matrix, County staff are Identified with generic tities since we do not
to become RIMS “super-users”.

know the specific titles or responsibliities of those in your organization.
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B. Data Conversion

Qur proposal includes the cost for converslon of the existing LEADS CAD and RMS data from the
Sheriff’s Offlce system only. We have successfully converted data from LEADS before.

Data conversion does NOT Include data extraction from the current system. The County will
provide the extracted data to be converted to Sun Ridge which shall conslst of CAD data
(consisting of a one single database) and RMS data (consisting of a second single database).
Once Sun Ridge recelves the extracted data, Sun Ridge wlll evaluate it to determine which items
may be converted into RIMS. As part of Sun Ridge’s standard data conversion, Sun Ridge
attempts to convert the following items. In some instances, all data may not be avallable or
suitable for conversion,

RIMS {5 UCR compliant. As of today, CA DOJ has yet to select a vendor who will provide the
State software that will receive and validate an agency’s NIBRS submission nor have they yet
completed defining the California-customized data they will be collecting. Therefore, we are
assuming you will begin using RIMS prior to NIBRS implementation. The scope of this project
does not Include the cost or effort of converting your dala into the yet-to-be-defined CA NIBRS
format,

RMS Data

=« People: Including person name, DOB, contact info, description, ID#'s, officer
safety notiflcations, log entries for connections to cases, for citations and for
fleld contacts, mug shots (if stored in the RMS).

» Arrest: Arrestee, date, time, charges, counts, offense level, disposition,
booked/clted out.

= Vehicles: License, state, year, color, type, log entries for connectlons to case,
field contacts and citations.

= Cases: Location, date report, date occurred, classification/type, offenses, case

lons, date of disp lons, Offlcer |D, persans, vehicles, narratlves and
supplements.

= Warrants: Person Name, Warrant #, Warrant Date, Type, Felony/Misdemeanar,
Reason, Court, Judge, Case #, Cite, Docket, Ref #, Agency, Charges, Comment,
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Bail Amount, Served Date, Returned Date, Returned Reason, Recalled Date,
Recalled Reason

= Property In cases: category, article, status, description, brand, model, item #,
property code, locations, value-stolen, recovered, damaged and officer.

= Officer: Name, ID

= Users: Name, ID

CAD Data

* Incidents: call number, call times, priority, incident location, grid, caller name and
telephone number, complaint type, caller location, how recelved, comments, call
category, internal response area, OCA case number, call reference, fire grade, subject
data, vehicle data, tract, ESN, alternate phone number, call taker, and position. (See
Conversion Note #2)

o Officers: Name, ID.

« Premises: Common place name, address, contact person, contact phone
= Premise History: Summary of Incidents by incident location

e Streets: street name, intersections with block ranges

Data conversion is an Iterative process requiring the resources of your agency to be available to
review converted data as soon as it Is loaded and report any errors found to Sun Ridge. We
recommend that you identify at least two people to be part of a data conversion review team.
It will be this team’s responsibllity to promptly review the converted data once it is loaded Into
RIMS, identify any problems with the converted data, and report those problems to us in an
organized manner.

Sun Ridge wilt then correct the reported errors, re-run the conversion, reload It onto your
system and ask your staff to again review the data. The cycle is repeated as often as is
necessary to ensure that the data conversion is as complete and correct as possible. To assist
you with the review process, Sun Ridge will have trainers avallable via phone and remote access
to guide you. The Sun Ridge trainer Is NOT responsible to completely review or identify errors
in the converted data. They are responslble for facllitating the process with your staff,

Sun Ridge Systeme, Inc. %



Lassen County Sheriff's Office/Susanville PD
Praposal for a © ed Di

In additlon to the continued review of the data for the duration of the profect via phone and
remote access, there are three days of onsite data conversion review sessions with the Sun
Ridge tralner and your staff.

Our data conversion speclalist will work with your technical staff to determine:

1} The best format with which to provide the extracted data to the converslon specialist

2} The best method for transferring that data to the converslon engineer

3) The Jocation where the converslon scripts will run (e.g. your server or the conversion
engineer’s server)

4} The timing for the final extract, canversion and load of data for go live

C. Transition Support

Sun Ridge typically has a team onsite, consisting of trainers and technicians, for the first 1-2
days (one day proposed) of production use of the core modules, After they depart, your
support will be turned over to our Customer Support staff. The Customer Support staff will
continue to keep your Project Manager apprised of Items reported to them during the duratlon
of the Final Acceptance Test period. Customer Support and/or your Project Manager will asslgn
the trainers and techniclans originally sssigned to your project to addrass your prablem reports
if needed.
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after recelpt of the notice. The terms of Sectlon 11 and all other provisions of this
Agreement that expressly survive such termination shall apply.

IfCity falls to provide a Final Acceptance Notice or a Rejection Notice within five (5) calendar
days after the end of the Test Period, then City's final acceptance of the Software shall be
considered to have occurred and City and Sun Ridge sholl proceed as described in section 8.a
above.”

B. First Year Support

The costs of the first year support, maintenance and updates of the software has been included
as a separate line Item In the pricing section of this proposal. First Year Support s identical to
our standard support agreement which Is described in the following sectlion.

C. System Support

Our proposal includes first year Support and Updates cost. This first year perlod beglns at
operatlonal use of the Software or forty (40) days after the completion of installation and
training by Sun Ridge, whichever comes first. After the initial one year period, you can renew
your annual Support and Updates for an annual fee, Support and Updates include all
corrections to the RIMS software which are released throughaut the year as well as our annual
praduct upgrade.

Support and Updstes also provides access to RIMS technical support via a toll free phone
number for you to call whenever a problem occurs. Normal service hours are Monday - Friday,
8 a.m. -5 p.m. Paclfic, common holidays excepted. However, for critical problems that prevent
basic system operatlon, service is avallable 24 hours per day, 7 days a week, holldays included.

Should you find a problem with RIMS, you report It to our Customer Service engineer via our
toll free number. Once conflrmed that it is Indeed a problem with the RIMS software we strive
to provide service and assistance as expeditiously as possible as follows:

+ Most problems will be resolved with the Initial phone call,
» For problems that cannot be Immedlately resolved, Sun Ridge will work to resolve

the problem based on the severity of the problem and the urgency reported by
department.
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7.0 Support, Warranty and Maintenance

A. System Acceptance Plan

For agencies installing a new CAD/RMS system, achleving a performance and rellability comfort
leve! with their new software is obviously paramount to the success of the project, One
solution is to conduct, with the vendor, an exh ive, detalled ac test at the module
level every software functlon and feature. We do not do that because It is both unnecessary
and expensive/time consuming for you to do so. Here Is why: We are proposing an off the
shelf CAD/RMS system with literally a handful of customizations. Most important, It is software
that is used by thousands of faw enforcement personnel al day every day. That represents a

thorough system test every single day.

Here is our acceptance procedure that we have used for many years, and never falled.

“For thirty (30) days from the beginning of City's operational use of the Software or forty
{40} days after the completion of instollation and training by Sun Ridge, whichever
comes first (the "Test Period"), City shall test the system for defects and anomalies.
During the Test Perlod, Sun Ridge sholl address ond attempt to resolve issues with the
Software identified by City under the Software Support Services Agreement. At the end
of the Test Period, City shall accept or reject the Software as follows:

a. If City determines that the Software Is performing to Its satisfaction it shalf
immediately provide written notice to Sun Ridge of final acceptance of the Software
("Final Acceptance Notice"), and upon recelpt of a valid invoice from Sun Ridge, shall
process and poy the final milestone of the Contract Amount including any additional
outstanding milestone Payment Amounts. Any remaining Issues with the Software
shall be covered as part of the original cost of the system and handled as
maintenance ftems under the Software Support Services Agreement.

b. If City decides to not accept the Software, then It must s notify Sun Ridge in writing
within five (5) calendar days after the end of the Test Perlod (o "Rejection Notice"). f
a Rejection Natice Is given, this Ag shail be ically termin d and
afl payments aiready made by City to Sun Ridge, less the cost of project
management, installation, data conversion, and training services provided up to the
date of termination shall be returned to City by Sun Ridge within thirty (30) days
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«  For problems in which your system is completely inoperable due to a SRS software
problem, Sun Ridge personnel will work with your department continuously untll the
situation Is resolved.

= For problems that have a lesser thaugh continuing impact on operations of your
department Sun Rldge will endeavar to provde a solution or work around within 72
hours,

«  Forlower priority problems Sun Ridge may, at its discretion, elther issue a near term
“flx release” of the product or include the fix in the next scheduled preduct release,

D. Support via Remote Access

Sun Ridge utilizes Bomgar Remote Support Saftware, chosen because It provides superior
securlty and does so over an ordinary internet connection via a Sun Ridge sarver that hostsa
securlty hardware device. Sun Ridge will use this line only with your permission. We will use
this link to connect to your system to examine data flles, update and repalr them when
necessary, and download elated logs Ieally maintained by the RIMS
software. We will also use this line to upload fixes to problems to your system when
appropriate. There is no cost to you for the Bomgar software.

E. Software Updates

a, What is your guaranteed time frame to update your software to comply with State
or Federally mandatad changes to CLETS or NCIC?

Typically, we must rely on & customer agency that recelves change notices to pass
them along to us. We then make every attempl to comply with the change as soon
as possible via a software update.

b. How frequently and under what c} Is updated soft provided?

Minor updates are provided throughout the year on an as needed basis to correct
problems In the software and impl small nts. A major new verslon
is released once each year,

< How will County be notified of avallable updates?
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Agencies are notified of updates and new verslons vla emall.

d. What Is Involved In Imp an upd:

For minor updates, 2 functlon built into the software is used to download the
updated verslon to your server, Users automatically get the new version when they
next slgn on. For the annual new version, a program that updates the database
structure Is made avallable for download. Running the database update program is
as simple as starting the program and clicking an Updalte button. Updating to the
new version is otherwise the same as for minor updates,

e, How many hours will the system be down during an update?
Updates do not require downtime. A user must simply logoff and togon. For an
annual upgrade {moving from one version to the next) the system may be down up
to an hour depending on the number of database changes included In the upgrade.
Most often the preparation might take 30 minutes, and the actuz| upgrade about 10

minutes,

f. WIII County Incur any charges for updates or new verslons of products licenses? I
50, under what circumstances?

There is never a charge If you are contracting for support services,

g How frequently does the Company release new, enhanced verslons of the
software?

A significantly enhanced new verslon of RIMS is released once a year,

h. How many enhancements would we expect with these new versions of software?
The CAD/RMS new version typically includes BD-100 enhancements -— additional
functions and features. Enhancement lists for recent versions are available vpon
request.

I What Is the Company’s approach to migration from earller versions?

A database update program we provide with each annual new verslon quickly makes
alt the changes to your database needed by the new verslon of RiMS,
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Under this agreement SRS agrees to pravide the following services and products to Licensee:

Coverage Hours. SRS will provide a toll free phone number for Licensee to call

whenever a covered problem occurs. Ngnmol servige | will rnideny-Fridle -
5PN PST. with the exception of New Yegrs Day, President’s Day, Memoriol Day, Jube 4%,

4 pleron’ nksgiving Do) r Th fyit 1 istmas
oy (“common holidavs*). However, for instances with the Licensee’s system is

complete inoperable due to a SRS software problem (“critical problems”) preventing
basic system operation service will be avallable 24 hours, 7 days a week, common

2. SRS Response to reported problems. SRS agrees to provide service and assistance as
expedItiously as possible as follows:

a. Most problems will be resolved with the Inltial phone call,

b. For problems that cannot be Immediately resolved, SRS will work to resolve the problem
based on the severity of the problem and the urgency reported by Licensee.

. For critical problems, SRS personnel will work with Licensee until the sltuation 15
resolved
L] For problems that are not critical problems that have a lesser though continuing

Impact on operations of Licensee (“non-critical problems”), SRS wlll endeavor to
provide a solution or work around within 72 hours of the problem being
reported to SRS by the Licensee.

- For problems that are not critical problems and are not non-critical problems
{"minor problems”) SRS may, at its discretion, either issue a near term “fix
release” of the product or include the fix in the next scheduled product update

3, Licensee and Licensee agrees to allow SRS to remotely
connect to Licensee’s system when a problem is reported. SRS uses Bomgar Remote Support
Software for this purpose. Bomgar software provides superior security and does so over an
ordinary internet connection via a Sun Ridge server that hosts a Bomgar security hardware device.
With Llcensee’s permisslon, SRS will use this connectlon to examine data files related to
reported problems and to provide updates and corrections when necessary,

4, Provision of software updates. SRS will provide at no additional cost all new enhanced and
updated verslons of software iicensed to Licensee. This software will be provided with detalled
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I8 How many versions will the company support?
Current minus two.

k. fFor software updates requiring data migration to a new server, describe the
process and included projected system down time.

Our updates/upgrades do not require moves to new or different servers. When
customers opt to replacing aging hardware, the process typically takes 4 hours or

less.

I Wil the company guarantee, within normal maintenance costs, that all current
versions of Microsoft Windows operating systems will be supported?

Yes.

m. if your software Is in development tc change platforms (e.g. tc .NET) or any other
significant planned technical update, describe how customers will recelve this

update.

Our product plans currently do not Include changes In platforms or other significant
technical changes.

F. Annual Maintenance

Annual Maintenance Costs

Annual maintenance costs for years 2-6 are provided in the separate pricing document. Onsite
maintenance is available only on a per occurrence basis. Year 2 (and subsequent years) begin
one year from the date defined by operatlonal use of the Software or forty (40) days after the
comptetion of Installation and training by Sun Rldge, whichever comes first.

Sample Maintenance Contract

This Is a description of the software support, maintenance, and enhancement services to be
provided by Sun Ridge Systems, Inc.("SRS")to __ (“Licensee”) as part of a
Software Support Services Agreement (“Agreement”). This Agreement covers all RIMS public
safety software (Software) licensed by the Licensee and is effective on
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installation (nstructions for installation by Licensee. If desired, Licensee may retain SRS to
perform any i ion at costto be d d on a per case basis. Updates are
distributed via download from the SRS ftp web site. SRS will not be obligated to provide service
for release versions that are more than two annual release versions older than the current

release
5, Cast. The cost of the services and software to be pi under this Ag is §,
6 Late Payment. In addition to any ather amounts for which Licensee Is liable under this

Agreement, Licensee agrees to pay to Sun Ridge a late charge equal to one percent (1%} of the
amount due if Licensee fails to pay 5un Ridge any amount that Is due and owing pursuant to this
Agreement within sixty {60) days after Licensee’s receipt of an invoice from Sun Ridge or {60}
days after the explration of the previous Agreement, whichever comes later. In addition, any
Invoiced amounts that are due and owlng under this Agreement which Licensee fails to pay to
Sun Ridge within ninety (90} days after License’s receipt of an involce from 5un Ridge shall
thereafter bear interest at the rate of twelve percent {12%) per annum or the highest interest
rate allowed by applicable law, whichever is less

T Term. The term of this Agreement shall be one year from the date stated In the initial
paragraph and shall be ically annually d for another year upon payment of
invoice, Payment for the year Is due In advance the day the sorvices begin. Non-payment of the
support invoice within 60 days as described in Section & shall be cause for terminating or
suspending the Agreement at the discretion of SRS.

8. Termination, Licensee may terminate this Agreement wlith or without cause upon ninety (90)
days written notice to SRS. If terminated, Licensee is entitled to a prorated refund for the service
days not consurned beginning on the last day of the month the written notice is received by 5RS
to the end of the remalning term of the Agreement,

9, Limitatlons. SRS agrees 1o provide support only for public safety application software provided
by SRS, Other software used by Licensee (word pracessing, spreadsheet, etc,) Is not included In
this Agreement. PC and network operating system software and Microsoft SQL Server database
system software is similarly not included, although SRS may asslst Licensee In Isolating problems

to this sofl Also ificall |luded is responsibility for administration, support, or
maintenance of your server, computer network, operating systems, or database (Microsoft SQL
Server).

Licensee may purchase support services outside the limitations of this agreement at the then
current SRS hourly labor rate.

This Agreement does not Include if nt mair e or in dl. ing hardware
problems Including but not limited to PCs, printers, network, scanners and other computer
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perlpheral devices with the exceptlon that SRS will asslst Licensee In determining whether a
biem Is RIMS appli fty In nature,

All terms, candltlons, and limitations set forth In the Sun Ridge Systems Software License
Agreement are Incorporated herein by this reference and shall be fully applicable to the
products and services provided under this Agreement.

Sun Ridge Systems, inc.
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8.0 Cost

The following are the proposal costs in our format in lieu of the County’s Attachment B
spreadsheet. The only line Item not included Is the “surety bond” which Is not provided by Sun
Ridge and is not included,

Base System Price — Lassen County Sherlff’s Office

[TOTAL - Support and Updates Years 2 - 6 | $101,400 |

Base System Price — Susanville Pollce Department

tem Price
RIMS Records N Software $25,000 |
RIMS Moblle Computer Software $11,000
IMS E911 Link Software | $1,000
FMS State Link Software $1,000
IMS In Station Mappir_\g Software $4,000
1MS Mobile Mapping Software $3,000
Cltizen RIMS Public Access Software $2,900
RIMS Officer Tralning Software $2,0ﬂ
AIMS Coploglc Unk Software $1,500
llation and Tralning _$37,411
First Year Support and Updates _$7.830
TAL - SUSANVILLE POUICE DEPARTMENT $96,641
A | Support and Upd - Year 2 through Year 6
| price
upport and Updates — Year 2 | %7830
upport and Updates — Year 3 7,830
Support and Updates — Year 4 7.830
uppart and Updates - Year S 7,830
_Euggon and Updates—Year6 $7,830
[TOTAL - Support end Updates Years 2 - 6 $39,150
Sun Ridge Systerm, inc.

em - o Price
IMS Computer-Aided Dispatch Software | s38500
RIMS Records Management Software o __| _$38,500
RIMS Mobile Computer Software | 519,000
RIMS E911 Link Software - | $6000
RIMS State Link Software s | 85,000
RIMS In Station Mapping Software . | $11,000
RIMS Mobile Mapping Software _ $3,000
Citlzen RIMS Public Access Software $2,900
RIMS Offlcer Training Management Software $3,000
RIMS AFIS Link Software $2,000
AIMS Text Paging Link Software - | $2,600
RIMS Coplogic Link Software ) B $1,500
Mapping Dato Engineering Services _ | 52,500 |
Data Conversion Services %45,000
Installation and Training | $86,753
First Year Support and Updates — y _. $20,280
TOTAL - LASSEN COUNTY SHERIFF'S OFFICE | $287,533 |
Annual Support and Updates - Year 2 through Year 6
Mem 0000000 . Prite
Bupport and Updates — Year 2 ey $20,280
Support and Updates — Year 3 ) %2280
'ﬁuggort and Updates-Year4 $20,280
Euggon and Updates — Year 5 = $20,280
pport and Updates — Year 6 $20,280
Sun Ridge Systems, Inc B4
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9.0 Draft Contract Scope of Work

The followlng is our standard Scope of Work format, We acknowledge that there is a sample
scope of work in the sample contract provided in the RFP, however, we have found this format
to be acceptable to the majorlty of our projects.

Software:

RIMS Computer Alded Dispatch Software

RIMS Records Management Software

RIMS Moblie Computer Software

RIMS CAD and Records {In-Station) Mapping Software

RIMS Moblle Mapping Software

RIMS Training Management Software {aka TIMS)

Interfaces:

RIMS E911 Link Software
RIMS State {CLETS} Link Software

Hardware:

No hardware is provided by Sun Ridge

Third-Party Software:
No third-party software Is provided by Sun Ridge
Project Schedule:

A project schedule will be defined and mutually agreed to as soon as posslble after contract
signing.

Scape of Services:
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1. Installation — Sun Ridge is responsible for the following installation services:

- Instaliatlon of all RIMS Applications (listed above) on County supplied servers
- Confirm proper setup of the County’s SQL database

- Setup Live, Tralning and Test/Conversion RIMS databases

- Installation of an initial workstation cllent

- Installatlon of an initlal mobile client

- Installatlon of the inltial In-Statlon Maps

- Installatlon of the initial Mobile Maps

2. Installation — Sun Ridge i5 respansible for the following Integration and Testing services:

= Testing of E911 Link Software

= Testing of State Link (aka CLETS) Interface

= Integration/Testing of the Mobile Interface

- Integration/Testing of In Station and Mobile Maps

3, Installation/Tratning/Project Kickoff — Installation wlll be via remote access to your
server. All tralning is onsite at a County provided location. All training is “end user
training” unless specifted otherwise. Tralnlng days are contiguous. Sun Ridge will provide
a training plan prior to the beginning of the Dispatcher Tralning sessions,

Installation 1 Day (vla remote access}
Inhlal Setup Training 1 Day [via remote access)
RIMS Configuration and Setup 3 Days

Conversion Review 2 Days™

CAD Training (2 sesstons @ 2 days per session) 4 Days*

LCSO Deputy/Mobile Training (3 sessions @2 days/session)6 Days*
SPD Officer/Moblle Trainlng (2 sesslons @ 2 days/sesslon) 4 Days

Records Tralning {1 day per agency) 2 Days
Admin/Setup Review Sesslon (1 day per agency) 2 Days
TIM Training (both agencies in same class) 1Day
On-Site Go Live Suppart (3 staff @ 1 day each): 3 Days
*County Only Classes.

4. Data Converslon {County data only) - Data conversion does NOT include data
extraction from the current system. The County will provide the extracted data to be
converted to Sun Ridge which shall consist of CAD data {consisting of a one single
database) and RMS data (consisting of a second single database), Once Sun Ridge
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e Incidents: call number, call times, priority, incident locatlon, grid, caller name and
telephone number, complaint type, caller locatlon, how received, comments, call
category, Internal response area, OCA case number, call reference, fire grade, subject
data, vehicle data, tract, ESN, alternate phone number, call taker, and position, (See
Converslon Note #2}

s Officers: Name, ID,
o Premlses: Common place name, address, contact person, contact phone
e Premise History: Summary of incldents by incldent location

o Streets: street name, intersections with block ranges

County Responsibllities:

Assign 2 Project Manager for single point of contact and coordinatian for Sun Ridge Project
Manager

Coordinate and schedule resources of the Sheriff’s Office and IT staff

Provide all requisite hardware meeting at least the minimal hardware requirements
specified by Sun Ridge Systems, Inc.

Provide system and other third party software including SQL, ERSI Licenses, {and/or Google
Maps), Windows Server 2003/2008/2012 (64 bit}

Provide data communications infrastructure {network, wireless, internet, intranet)
Coordinate testing of the CLETS Message Switch

Complete, submit and gain approval of updated DOJ CLETS application

Contact any third party vendors (E911 provider, DOL.) as well as County and City IT and
coordinate their schedules and costs they may charge you to provide their portion of the
interface to RIMS.

Provide ongoing Map Malntenance

Provide Geofile (aka “street file”) source and bulld-out

Ensure accuracy of the geofile
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receives the extracted data, Sun Ridge will evaluate it to determine which items may be
converted into RIMS. As part of Sun Ridge's standard data conversion, Sun Ridge
attempts to convert the following items. In some Instances, all data may not be
avallable or sultable for conversion.

RIMS is UCR compliant. As of today, CA DOJ has yet to select a vendor who will provide the
State software that will receive and valldate an agency’s NIBRS submisslon nor have they yet
completed defining the Californla-customized data they will be collecting. Therefor, we are
assuming you will begin using RIMS prior to NIBRS implementation. The scope of this project
does not Include the cast or effort of converting your data into the yet-to-be-defined CA NIBRS
format.

RMS Data

¢ People: including person name, DOB, contact info, description, ID#'s, officer
safety notlfications, log entries for connections to cases, for citations and for
field contacts, mug shots (If stored in the RMS).

o Arrest: Arrestee, date, time, charges, counts, offense level, disposition,
booked/cited aut.

® Vehicles: License, state, year, color, type, log entries for connections to case,
field contacts and cltations.

s Cases: Location, date report, date occurred, classification/type, offenses, case
dispositlons, date of dispositions, Officer ID, persons, vehicles, narratlves and
supplements.

& Warrants: Person Name, Warrant #, Warrant Date, Type, Felony/Misdemeanor,
Reason, Court, Judge, Case #, Clte, Docket, Ref #, Agency, Charges, Comment,
Bail Amount, Served Date, Returned Date, Returned Reason, Recalled Date,
Recalled Reason

= Property in cases: category, article, status, description, brand, model, Item #,
property code, locatlons, value-stolen, recovered, damaged and officer.

« Officer: Name, ID

# Users: Name, 1D

CAD Data
Sun Ridge Systems, Inc. (1]
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Provide initial map source file
Ensure accuracy of the map source
- Assign System Administrators
Ensure all user-maintained tables are completed prior to the start of training

- Provide training facilitles, workstations and ensure access to RIMS training database from
the tralning location

- Extract data from existing LEADS and in-house property raom software into a mutually
apreed to format for data conversion

- Review converted data, notifying Sun Ridge in an d fashion of ¢ anomalies

= Schedule County/Clty staff into requisite classes
- Assign senior personnel ta classes to present any changes in business processes to line staff

- Assume all costs for potential County/City staff overtime required to complete the project
per agreed to project schedule
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Exhibit A - Sample Contract

We have revlewed the RFP’s ExhIbit A, Software License, Modifications and Maintenance
document and in general have found it to be very specific to a particular project deployment
methodology and contract which we have previously successfully negotiated. We look forward
to discussing specific points with you during contract negotiations.
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Attachment A - Requirements Response

We have responded in detall to the Functional Requirements spreadsheet. We have been
conscientious in our responses in comparing your requirements to our praducts, however, it
must be understood that briefly stated requirements are sometimes subject to muitiple

interpretations --- our interpretation may not match your intention. Our proposal is for our off

the shelf product.

Please see attached file/document for the response from Sun Ridge Systems,

Sun Ridge Systems, fnc.
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