County of Lassen
ADMINISTRATIVE SERVICES

Date: February 11, 2020
To: Lassen County Board of Supervisors
From: Julie Morgan, Asst. to the CAO W

Subject: Mid-Year Budget Review

Action Requested:
Approve recommended adjustments.

Discussion:

County Departments along with Administration reviewed current budgeted revenue and
expenditure of appropriations for any items or issues that may require a budget adjustment.
With half the fiscal year completed, department revenues and expenditures are in line with
the adopted budget.

Included in your packet are the recommended budget adjustments for your approval along
with any departmental information provided.

The first adjustment is to adjust projected beginning fund balance numbers as anticipated
during the budget process to actual fund balances when the books were closed. The
General Fund beginning fund balance anticipated receivables from the Elections
department. The receivable is from special district charges for election services provided
by the County for the districts. No receivable billing amount has been received by the
Auditor from the County Clerk at mid-year therefor the receivable was removed from the
Fund Balance projections. The projected ending General Fund balance of $27,315 is now
projected at zero. Additional adjustments recommended are to decrease Public Safety’s
transfer from the General Fund and increase General Fund revenues for Marijuana Tax
and Marijuana revenue to higher amounts than were initially anticipated.

Other recommended adjustments are for the Assessor and Treasurer/Tax Collector for the
Megabyte software system, the Sheriff for changes to the Prop 56 Tobacco Enforcement
Grant budget, and the Fair. The Fair is projecting increases in revenue and expenditures,
and is asking to increase those appropriations and to use unbudgeted fund balance and
contingency to have the funding resources needed as projected through the end of the
fiscal year.



Mid-Year Review
2/11/20

A review of the major General Fund revenues shows the County on track to receive
budgeted revenues. Property tax is 55% received with 60% of the year complete as of a
February 4, 2020, report. Property taxes have a second distribution in April, which should
keep it close to projections. General Fund sales tax is a little low on the same report. At
$55,000, or 5% below budget, it will need to be monitored as the year goes on. We are
estimating PILT of 2.1 million to be received in June. PILT is 11% of General Fund
revenue, which would put the County at February 4, 2020, at 57% General Fund revenue
received with 60% of the year completed.

As part of the mid-year process, Administration contacted departments about certain
revenue categories to check that we are pursuing the revenues and/or billing timely.

Some of the realized revenue numbers appear low as many revenue transfers are still
in process. When they are completed, those revenues will increase.

Charts with General Fund, Public Safety and Probation expenditures, revenues and fund
balance and reports by budget unit showing expenditure and revenue statuses for the three
funds are also included.

Monitoring of budgets will continue between now and the end of the fiscal year, along with
cash balances. Necessary budget changes will be brought to the Board’s attention, along
with any other unanticipated issues that may arise.



LASSEN COUNTY
BUDGET ADJUSTMENT BEGINNING FUND BALANCE
FISCAL YEAR 19/20

*ADJUSTMENTS REQUIRING A 4/5 VOTE

Decrease Transfer Out to Public Safety

Operating Transfer In (From General Fund) 130-9000-2012200 $

General Fund Balance Needed $
Decrease in Operating Transfer Out (To Public Safety) 100-1111-3007014 $
Marijuana Tax 100-0073-2000851 $
Marijuana Revenue 100-0682-2011701 $

Fund Balance Carryover Used to Balance

13,877

98,554

13,877
40,000

17,362

$

$

13,877

27,315



LASSEN COUNTY
BUDGET ADJUSTMENT MEGABYTE SYSTEM
FISCAL YEAR 19/20

*ADJUSTMENTS REQUIRING A 4/5 VOTE

Increase Expenditure Line Item:

Prop Tax Admin Tax Collector-Professional & Specialized S 140-6787-3002300 $ 750,000
Total $ 750,000

Increase Revenue Line Item:

Property Tax Administration Tax Collector - State Other 140-6787-2006200 $ 750,000
Total $ 750,000



*ADJUSTMENTS REQUIRING A 4/5 VOTE

Increase Revenue Line Item:

LASSEN COUNTY
BUDGET ADJUSTMENTS TOBACCO ENFORCEMENT GRANT
FISCAL YEAR 19/20

Property Tax Administration Tax Collector - State Other

Increase Expenditure Line Items:

Salaries & Benefits
Overtime
Retirement
Medicare

Social Security

Group Insurance - Health
Flex Plan/Cafeteria Plan
Group Insurance - Dental

Group Insurance - Life
Communication
Maintenance

Office Expense
Professional Services
IT Direct Bill
Non-Capital Equipment

Special Department Expense

Equipment

Total

Total

129-0538-2006215

129-0538-3000100
129-05638-3000110
129-0538-3000200
129-0538-3000202
129-0538-3000210
129-0538-3000300
129-0538-3000310
129-0538-3000320
129-0538-3000330
129-0538-3001200
129-0538-3001700
129-0538-3002200
129-0538-3002300
129-0538-3002302
129-0538-3002701
129-0538-3002800
129-0538-3006200

PP A P P PO PP P PPN N PP

66,862

16,325
2,000
7,333

257
(119)
(1,176)
(2,785)
20
(52)
46
960
6,000

15,553
2,000
8,000

(1,000)

13,500

$

$

66,862

66,862



LASSEN COUNTY
BUDGET ADJUSTMENT FAIR
FISCAL YEAR 19/20

*ADJUSTMENTS REQUIRING A 4/5 VOTE
Increase Expenditure Line Items
Special Departmental Expense
Utilities
Miscellaneous Fair
Increases/Decrease Revenue Line ltems
Miscellaneous Fair
Misc Non-Fair Programs
Interim Revenue
State - Other
Contingency Needed

Operating Transfers-In (From Contingency)

Net Total

Fund Balance Carryover Used to Balance

Other Entries for Contingency Needed
Decrease Appropriation For Contingency
Increase Operating Transfers-Out (To Fair Fund)

Net Total

175-1751-3002800
175-1751-3003000
175-1751-3057000

175-1751-2003209
175-1751-2003210
175-1751-2003211
175-1751-2006200

175-1751-2012200

101-1101-3010000
101-1101-3007000

$ 4,000
$ 6,000
$ 10,000
$ 3,500
$ 2,500
$ 15,000
$  (14,000)
$ 5,000
$ 5,000
$ 5,000

$

20,000

7,000

5,000

8,000

20,000
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Date: December 17, 2019

To: Board of Supervisors
From: Nick Ceaglio, Lassen County Assessor and Nancy Cardenas, Treasurer/Tax Collector
Subject: Approve MB Software License Agreement and MB Maintenance Agreement.

Recommendation: That the Board: 1) Approve proposed contract(s) with Megabyte Systems Inc. in the
amount of $ 826,000 for the purchase of the Megabyte software license, conversion of our CREST data,
and modules associated with the function of the Assessor, Tax Collector, and Auditor. Once the system is
certified, annual maintenance cost would be $ 125,000 per year and 2) authorize the Assessor/Tax
Collector and County Administrative Officer to execute the proposed agreement and 3) authorize
increase in revenues (fund/line) and expenditures (fund/line) for FY 19/20. Requires 4/5 vote.

Background:

The Board approved Resolution 2019-031 on July 23, 2019 authorizing the Assessor to apply for a grant
thru the State Supplementation for County Assessors’ Program (SSCAP). The SSCAP grant allows County
Assessors’ to utilize funding for a replacement property tax system and the conversion costs associated
therewith.

This program (Dept. of Finance) awards County Assessors up to $750,000 (For FY 19/20) with a County
match of $1 for every $ 2 awarded. On September 6, 2019 our office received notification that we were
awarded the maximum amount available of $ 750,000 for FY 19/20. Currently the funds are with the
County Treasurer. The balance of $76,000 can be financed interest free until paid in full, and is part of
the County’s $ 375,000 match. The remaining $ 299,000 County match will be met through
implementation hours, training, and travel to Megabyte for all 3 departments.

Lassen County’s Property Tax System (CREST) is shared by the Assessor, Auditor, and Treasurer/Tax
Collector. The System was developed in the early 1980’s. Presently, Crest is servicing only 2 County’s
(Lassen and Inyo). Inyo is expected to terminate their contract with CREST in FY 20/21 leaving Lassen
County as the sole customer. As a result, for FY 19/20 CREST annual license/maintenance fees increased
from $32,000 to $ 70,000. It is expected to increase two-fold next year if we are the only County being
serviced. The new program will allow the County to produce Assessment Rolls without the risk of
unpredictable maintenance costs or even losing our vendor.



To:
From
Date:
Re:

: Dean Growdon, Lassen County Sheriff/Coroner

E&E“%\ LASSEN COUNTY SHERIFF'S OFFICE

1415 Sheriff Cady Lane Susanville, CA 96130

Administration Dispatch Civil Adult Detention Facility
Phone: (5630} 251-8013 Phone: (530) 257-6121 Phone: (530) 251-8014 Phone: {530) 261-5245
Fax: (530) 251-2884 Fax: (530) 257-9363 Fax: (530) 251-2884 Fax: (530} 251-5243

Dean E Growdon
Sheriff - Coroner

Richard Egan, CAO

January 30, 2020 &
Prop 56 Tobacco Enforcement Grant Budget Modification

Comments: The Sheriff’s Office is seeking approval to re-allocate funds remaining in the FY

2018/19 Prop 56 Tobacco Enforcement Grant Budget. The adjustment will result in
an increase of $66,862 in FY 2019/20 funding as reflected in the attached summary.

The modified budget was approved by the State Grant Administration December
12, 2019.



| FISCAL YEAR 2019-2020 ESTIMATED

Summary
Fund: 129
Department : Sheriff
Budget Unit Name: Tobacco
Budget Unit Number: 0538
FY 2018/19 | FY 2019/20 | FY 2019/20 | Expansion/

Account Name Adopted Adopted Requested | (Reduction)
Total FTE Employees 3.50 3.50 3.50 0.00
Salaries & Benefits $ 113694 $ 289305 $ 311,108 21,803
Services & Supplies $ 18800 $ 69,523 $ 101,082 31,559
Other Charges
Capital Outlay $ - $ 12500 $ 26,000 13,500
TOTAL BUDGET REQUEST $ 132494 $ 371,328 $ 438,190 66,862
Revenues Available $ 132494 $ 371,328 $ 438,190 66,862
Fund Balance (if applicable)
TOTAL REVENUES AVAILABLE $ 132 494 $ 371,328 $ 438,190 66,862
NET GENERAL FUND REQUIRED $ s

Department Head Slgnature / // K

Date: / j77 29
7




FY 2018/19 FY 2019/20 FY 2019/20
ACCOUNT ACCOUNT NAME
Adopted Adopted REQUEST
129 SHERIFF -
0538 Tobacco

3000100 [SALARIES & WAGES 65,083 179,322 195,648
3000102 |UNIFORM ALLOWANCE 800 1.800 1,800
3000105 |CELL PHONE ALLOWANCE 400 1,200 1,200
3000110 |OVERTIME 1,500 10.000 12,000
3000130 [EXTRA HELP
3000160 |FURLOUGH SAVINGS
3000161 |VACANCY SAVINGS
3000200 [RETIREMENT 11,577 24,630 31,963
3000202 [MEDICARE 944 2,600 2,857
3000204 |PERS MEMBER
3000205 [PERS UNFUNDED RETIREMENT LIABILITY 14,318 17,423 17.423
3000210 |SOCIAL SECURITY 1,327 4.926 4,807
3000300 [GROUP INSURANCE - HEALTH 4.574 10,680 9,504
3000310 [FLEX PLAN / CAFETERIA PLAN 7,902 25,998 23,213
3000320 |GROUP INSURANCE - DENTAL 560 1.440 1,460
3000330 |GROUP INSURANCE - LIFE 148 447 395
3000340 |GROUP INSURANVE VISION
3000400 [WORKERS COMPENSATION INSURANCE 4,561 4,376 4.376
3000401 |WORKERS COMP EXPERIENCE LOSS
3000501 |OTHER POST EMPLOYMENT BENEFITS 4.463 4.463
3000510 [UNEMPLOYMENT
3000520 |RETIREES GROUP INSURANCE
3000750 |YE SALARIES AND EMPLOYEE BENEFITS

SALARIES AND EMPLOYEE BENEFITS 113,694 289,305 311,108
3001200 |COMMUNICATIONS 88 350 396
3001500 |INSURANCE 266 800 800
3001700 |MAINTENANCE 960
3001701 IMAINTENANCE OF
3002200 |OFFICE EXPENSE 3.000 9,000 15,000
3002300 |PROFESSIONAL SERVICES 15.000 30,553
3002302 |IT DIRECT BILL 1.645 6,000 8,000
3002500 |RENTS AND LEASES 2,291 6,873 6.873
3002701 |[NON CAPITAL 8.000
3002800 |SPECIAL DEPARTMENT EXPENSE 1.500 2.500 1,500
3002801 |SPECIAL DEPARTMENTAL EXPENSE - A87 750 6.500 6,500
3002900 |TRAVEL AND TRANSPORTATION 4,000 15,000 15,000
3002901 |CONFERENCES AND TRAINING 5,000 5,000 5.000
3003010 |UTILITIES 360 2,500 2,500

SERVICES AND SUPPLIES 18,800 69,523 101,082
3006200 |EQUIPMENT 12,500 26,000
FIXED ASSETS
Tobacco| 132,494 | 371,328 | 438,190 |




REVENUES

Budget Unit Name: Sheriff
Fund: 129
Budget Unit #: 0538

Tobacco

I Adopted Adopted Requested
Account Account Name Description FY 2018/19 |FY 2019/20 |FY 2019/20
2006215 |State PS Realignment Sales 132,494 371,328 438,190
2006215 [State PS Realignment Sales

2007400 |Other Governmental Agencies

2009400 [LAW ENFORCEMENT SERVICES

2010701 [A-87 cost plan

2011200 |[Miscellaneous

2012200 |Operating Transfer in from

2010713 |Prison Reimbursement

TOTAL 132,494 371,328 438,190
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TOBACCO LAW ENFORCEMENT GRANT BUDGET DETAILMOD. 3, 12/11/2019 LASSEN COUNTY 50

Costs Per Fiscal Year (July 1 - June 30)

A. Personal Services

Salaries

Classification/Positions Computation FY 2018-19 FY 2019-20 FY 2020-21

Deputy Sheriff School Resource Officars | ’1,0 FTE Year 1, 2.0 FTE Year 2, 3.0 FTE Year 3 ] [ $ 3,735 l Ls 119,687 | |i 177,737 I

Youth Services Officers 1.5FTE Years 1-3 $ 10,592 S 79,458 $ 81,279
SUBTOTAL $ 14327 s 199,125 § 250,016

Overtime

Classitication/Positions Computation FY 2018-19 FY 2019-20 FY 2020-21

Imputy Shariff School Resource Officers | |1,0 FTE Ysar 1, 2.0 FTE Year 2, 3.0 FTE Year 3 ] , $ . J [ $ 10,000 | | $ 10,000 ]

IYouth Services Officers l Ii.SFTE | | $ - | lL 2,000 I | $ 2,000 I
SUBTOTAL § - 8 12000 § 12,000

Benefits

Classification/Positions Computatlon FY 2018-19 FY 2019-20 FY 2020-21

IDeputy Sheriff Schaol Resource Officers

I 1.0 FTE Year 1, 2.0 FTE Year 2, 3.0 FTE Year §

s

1.756, Ls 62.700| Ii wo.usa]

|‘\'w1h Services Officers l Its FTE I | ] 4,312 | I $ 37,203 I |i 39,006 I
SUBTOTAL $ 6,068 $ 99,883 $ 140,048
TOTAL PERSONAL SERVICES $ 20,395 $ 311,108 § 411,064
B. Operating Expenses (e.g. supplles, slgnaga, tobacco products, etc.)
Description Computation FY 2018-19 FY 2019-20 FY 2020-21
IBuildinn Lease for Prevention Office Issan annual rent for modular lo County Office of Education ‘I l $ 1.;l I s 8.87il l $ 6,873 I

| s

aa—11 l $ 2,500 l | $ 2,500

|
IUIIriIiss (Electricily / Propane) l ! thiy utilities for modular office
EDlmct Bill on 3 Compuler Workstations l ,szum Counly IT Annuai Biing on 4 Computars ' li - l ls 8,000 | Ls 8,000 |
lPhones ] Is132 per line annual charge for 3 phones —I | § - ' l 3 396 l I § 395—l
|Vehic.1e Mileage | |$0.5& per mile x esl. 8929 milas per year l [ $ 480 | IL 15,000—1 l $ 19,000 I
Copler rental, Copier Maintenance, general office
Office Expanse supppies, Office Fumiture S 773 $ 9,000 $ 4,797
I§urfwe Pro Computers l Is Computers with accessories @ $2000 ea. I l $ - l IL Em | 5 2,000 |
$4000 per device x 2 vehicles year 1/34000 per device for 1
Cradle Points for Patrol Vehicles vehicie year 3 $ 8,000 $ 4,000
Cradle Points monthly data charge $40 par device x 2 devices yr. 2/ $40 per davice x 3 dovicea yr, 3 18 96D _s__ 1,440
[Ir!summ ‘ |Amual Insurance under County policy for modular office J [S - [ l $ 8.0:| IS» 800 I
TOTAL $ 2,757 $ 57,529 H 49,806

Page 1
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TOBACCO LAW ENFORCEMENT GRANT BUDGET DETAILMOD. 3, 12/11/2019 LASSEN COUNTY 50

C. Equipment (tangible items with a per-unit cost of $5,000 or more)

Description Computation FY 2018-19 FY 2019-20 FY 2020-21
Vape Detectors $6000 per shie x 3 High School/Middie Schools $ $ 18,000
38000 est, forc i and d puter software
{Decoy Surveillance Button Camara for real time viewing $ - s 8,000
TOTAL $ - 8 26,000 § -
D. Travel Expenses/Registration Fees*
Description and Destination Computation FY 2018-19 FY 2018-19 FY 2020-21
Estimaled cost of sending 2 deputles to annual basic SRO'
Conferences and Training |training in Sacramento $ 662 | | § 5,000 $ 5,000
“Travel rates must adhere to State rules and limits. TOTAL $ 862 § 5000~ § 5,000
E. Other Expanses
Description Computation FY 2018-19 FY 2019-20 FY 2020-21
Supplies for school blies and school staff Estimated cost for purchase of supplies for school
(rainings. Guest speaker fees for achool b |as bles/: nity events and school staff trainings. $ 4,452 $ 25,000 $ 25,000
TOTAL $ 4452  § 25000 § 25,000
F. Administrative Costs*
Description Computation FY 2018-19 FY 2019-20 FY 2020-21
[Admlrﬁslrntive Costs ] la.ms% above expenses I |i = l Ii 13,563 I ’ 5 15,660 ‘
l || s s J ]
"Administrative costs may not exceed 5% of tha total budget. TOTAL s - 3 13,553 $ 15,660

Page 2
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TOBACCO LAW ENFORCEMENT GRANT BUDGET DETAILMOD. 3, 12/11/2019 LASSEN COUNTY 50

SUMMARY
Budget Category FY 2018-19 FY 2018-20 FY 2020-21 Total Request
A. Personal Services $ 20395 $ 311108 § 411,064 $ 742,567
B. Operating Expenses $ 2757 § 57528 § 49,806 $ 110,002
C. Equipment $ - $ 26,000 § - $ 26,000
D. Travel/Registration $ 662 § 5000 § 5,000 $ 10,662
E. Other Expenses $ 4452 § 25000 § 25,000 $ 54,452
F. Administrative Costs $ - $ 13563 8 15,860 H 29,213
TOTAL PROJECT COSTS $ 28266 § 438,190 § 506,530 $ 972,986

Page 3 Prop56Budget Detail-MOD3-Revised



California Department of Justice Tobacco Grant
Lassen County Sheriff's Office

Budget Modification #3 Memo — Revised 12/2/2019
DOJ-PROP56-2018-19-1-016

December 1, 2018 - June 30, 2021

$972,986.00

LINE ITEM BUDGET CHANGES
Budget Detail:

A. Personal Services
Salaries — Year 1 salaries and benefits were reduced by $45,168 year one to reflect actual hours
worked and expenses incurred of $14, 327. Year 2 salaries were reduced by 51969 to reflect the
actual projected cost based on salary rates for people who have been assigned to the allocated
positions for a total of $199,125. Year 3 salaries have been increased by $51,909 to reflect the
addition of 1.0 FTE Deputy Sheriff School Resource Officer. This would allow for the assignment
of one full time School Resource Officer at each schoo! site for a total of $259,016. Currently,
there are two deputies rotating between three remote school sites.

Overtime — Year 2 and 3 overtime budgets have been increased to include $5000 overtime for
each of the School Resource Officers and $1000 for each of the Youth Services Officers fora
total of $12,000. The requested overtime budget will cover overages due to travel time to
remote locations, attending board meetings at each of the school districts, and community
outreach events.

Benefits — Year 1 benefits have been reduced by 541,043 to reflect actual benefit expenditures
of $6068. Year 2 benefits have been reduced by $55,667 based the actual projected cost based
on current benefit packages for people who have been assigned to the allocated positions for a
total of 399,983 year 2. Year three benefits have been reduced by $18,903. Once calculations
were made based on real people assigned to the project it was found that even with the
addition of another School Resource Officer year 3 the budget was more than necessary for the
allocated positions. Total benefits year 3 are budgeted at $140,048.

Personal Services are budgeted at $20,393 year 1, $311,110 year 2, and $411, 064 year 3.

B. Operating Expenses
Operating Expenses — Year 1 operating expenses have been reduced by $8793 to reflect actual
expenses but have been increased in the “Utilities” line item by $12 to reflect an actual overage
for a total of $2757 year 1.
Year 2 operating expenses have been increased by $21,809 for a total of $57,529 year 2 which
includes the following line item changes: Utilities have been increased to $2500 per year to
reflect changes in electricity and propane rates in our area and to allow for fluctuations due to
temperature changes. Office expenses have been increased to $9000 which includes $3000 for
office furniture for the Youth Services Officer’s Prevention Office, $400 for a large HDTV monitor
for use during retail diversion classes, $300 avg. monthly copier lease, maintenance and copy



cost for a total of $3600 annually. The remaining $2000 will cover the cost of cleaning supplies
and general office supplies. $4000 was budgeted for the purchase of Two Surface Pro
computers and accessories at $2000 ea. Year 2. The schools where the School Resource Officers
are assigned do not have secure work stations for deputies to file reports during the course of
the work day making it necessary to assign them work stations that can travel with them.
$8,000 was added for the purchase of cradle point connectors for each of the SRO patrol
vehicles which will integrate with the new computer aided dispatch system to be installed
January 2020. The cradle point connectors will increase safety on school grounds by enabling
dispatch to pinpaint the deputy’s exact location, maintain connection with dispatch regardless
of radio or cell phone signal, and aid in decoy operations by maintaining live feed connection
without interruption thereby increasing officer and decoy safety. Cost is estimated at $4000 per
device for 2 patrol vehicles in addition to a $40 monthly service charge per device.

Year 3 operating expenses were increased by $15,486 for a total of $42,320. Utility costs were
increased to $2500 year three to reflect the increase in electric and propane rates in our area as
well as to allow for fluctuations in temperature. $8000 Is allocated to cover the annual county
IT cost share allocation of $2000 per year per computer. $4000 was added to annual mileage to
cover a third Deputy SRO traveling to remote schools. $4000 was added to cover the cost of a
third cradle point connection device for the third Deputy SRQ’s patrol vehicle in addition to the
$40 monthly service charge.

Total Operating expenses for year one are $2,757, $57,529 year two, and 549,806 year three.

Equipment

The equipment budget year 2 was increased to a total of $26,000 to allow for the purchase and
installation of vape detectors for three area high school/middle schools. Cost estimates are
$6000 per school site. $8000 was budgeted for a hidden camera device to assist with retail
enforcement decoy operations. During a recent decoy operation attempt, staff used a
department issued body worn camera to record and view the decoy in the store in real time.
Due to unreliable cell service in our area, the feed from the camera continually dropped which
jeopardized the operation and the safety of the decoy. To resolve this problem, it was
recommended by our local FBI field office that we use a Bluetooth hidden camera device that
doesn’t rely on cell service. Total estimated cost for the device and corresponding equipment
and software is $8000. Total equipment expenses are 526,000 yeor 2,

. Travel Expenses/Registration Fees
Year 1 budget was reduced to $683 to reflect actual travel/registration expenses incurred.

Other Expenses

Supplies for school assemblies and school staff trainings has been reduced year 1 by $2636 for a
total of $4,453 to reflect the actual cost of 3 school assemblies and the cost of materials
distributed to students during those assemblies. The year 2 budget for school assemblies and
supplies for staff trainings has been increased by $20,175 for a total of $25,000 to provide a
nationally recognized production company to present a dynamic anti-vaping gameshow type
assembly (information attached) at 8 area high schools and middle schools for a total estimated



cost of 523,000 . An additional $2000 was budgeted to purchase supplies for school staff
trainings on how to spot students vaping on camping and how to recognize vape devices and for
the purchase of anti-tobacco visual aids for use in classroom anti-tobacco presentations, The
year three budget was increased by $20,175 for a total of $25,000 to provide guest speakers for
8 area schools, staff vape training, and to provide community outreach education events at all 6
schools for student’s families on the dangers of tobacco use and to provide cessation materials
and resources to the public.

Other expenses are budgeted at $4,452 year 1, $25,000 year 2, and $25,000 year 3.

Administrative Costs

Administrative Costs have been reduced to $0 for year one since admin costs are billed annually
at the end of the fiscal year. Costs were increased by $5,053 year 2 and are estimated to be
3.18% of the total award each year for an estimated cost of $13,553 year two for county fiscal
oversight and department fiscal oversite of expenditures. Year 3 administrative costs were
increased by $6,160 year three for a total of $15,660 which reflects both county fiscal oversight
and budget oversight by the Sheriff's office fiscal officer.

Administrative costs are budgeted at S0 year 1, $13,553 year 2, and $15,660 year 3.



Values as of January 7, 2020

Public
General Fund Safety Fund Probation Fund
Budgeted Expenditure $ 19,912,073 $ 14,898,235 $ 2,717,288
Actual Expenditure* $ 8,727,211 $ 6,440,867 $ 1,284,722
43.8% 43.2% 47.3%

LASSEN COUNTY
Expenditure Review 2019-20
As of January 7, 2020

$25,000,000
$19,912,073

$20,000,000

$15,000,000 $14,898,235
$10,000,000

$8,727,211
$5,000,000 $6,440,867
$2,717,288
$1,284,722
> =
General Fund Safety Fund Probation Fund

® Budgeted Expenditure  m Actual Expenditure*

* Actual Expenditure Includes Encumbrances



Values as of January 7, 2020

Public
General Fund Safety Fund Probation Fund
Budgeted Revenue $ 19,214,101 $ 14048612 $ 2,499,093
Actual Revenue $ 8,370,139 $ 5,499,700 $ 914,913
43.6% 39.1% 36.6%

LASSEN COUNTY
Revenue Review 2019-20
As of January 7, 2020

$25,000,000
$20,000,000 $19,214,101
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$914,913
$- I
General Fund Safety Fund Probation Fund

® Budgeted Revenue  ® Actual Revenue



Values as of January 7, 2020

General Fund  Public Safety Fund Probation Fund

Expenditures $ 8,727211 $ 6,440,867 $ 1,284,722
Revenues $ 8,370,139 $ 5,499,700 $ 914,913
Fund Balance* $ 148,003 $ (341,911) $ (182,042)

LASSEN COUNTY
Fund Status 2019-2020
As of January 7, 2020

$12,000,000

$10,000,000
$8,727,211

$8,000,000
$8,370,139
$6,440,867

$6,000,000
$5,499,700

$4,000,000

2,000,000
S $1,284,722 $914,913

$148,003 .
N . L =l

General Fund Public Safety F_grg_‘u 911) Probation Fujdg2,042)
$(2,000,000)

® Expenditures  m Revenues  ® Fund Balance*

*Fund Balance is being presented as Cash Basis
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